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Management' s Discussion and Analysis 
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Expense and Program Revenues 

Governmental Activities 


For the Year Ended December 3 1,20 11 


• Expenses _ Program Revenues 
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TOWN OF IlROOKHA VEN 


Management 's Discussion and Analysis 


December 31, 20 11 


The following presents graphica ll y, the composi tion of the Town's revenue used to finance its 
Governmental Activities. 
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Business-type Activities 

In 2010, the Town's businesswtype activi ties consisted of the Enterprise fund, which was used to 
account for the operations of Calabro Airport, including the maintenance buildings, grounds, 
runways and taxiways. However as previously noted, in 20t 1 the Enterprise fund was dissolved 
and the airport operation began reporting as a Special Revenue Fund. 

FINANCIAL ANALYSIS OF THE TOWN'S FUNDS 

Governmental Funds 

This following narrative contains summarized information of the Town's funds. Detailed 
information on the funds is contained on pages 76 to 98 of the financial statements. As the Town 
completed the year, the General Fund's total fund balance, including amounts designated for the 
subsequent year's budget, was approximately $49.0 million, a $7.8 mill ion decrease from the prior 
year. Use of surplus had been budgeted at $14.0 million, of which 44.3% was not used due to higher 
than anticipated revenues in the Landfi ll and lower than expected spending in all categories except 
utilit ies, which reflects the stark increase in fuel costs. 

The General Fund revenues before transfers decreased $23.4 million from $138.5 mill ion in 20 10 to 
$ 11 5. 1 million in 20 11 , primarily related to the 20 10 changes in payment frequency of Franchise 
Fees and State Aid Mortgage Tax which led to higher revenues in 2010 versus 20 11 , and the loss of 
Landfill Revenue from the Refuse and Garbage Fund related to the Disposal of Waste, which was 
offset by a commensurate reduction in expenses. 
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TOWN OF BROOKHAVEN 
Capital Asset Statistics By Function, Continued 

Year Ended December 31, 2011 2010 2009 2008 2006 2004 2002 
Home and Community Services: 

Municipal Bldgs. - Administration 1 I 1 

**** Municipal Bldgs. - Other 6 6 6 6 6 6 6 6 6 6 
Landfill 1 1 1 1 
Transfer Station 
Compost Facility 
MRF 1 
Jitney buses 26 29 29 30 27 22 12 12 12 12 

Source: Division ofInformation Technology/Geographic Information Systems, Division of Land Management, Department of Public Safety, Highway Department, Department of 
Parks & Recreation, Sanitation Department, Division of Vehicle Control. 

* Municipal Bldgs. - Other - Sewage Treatment Plant for Town Hall, VC Mechanic Shops, VC Mower Shop 
** NYS Dept. of Transportation Local Highway Mileage Inventory Reports 

*** Culture & Recreation - Municipal Bldgs. - Other - Recreation - Includes, but not limited to Ferry Terminal, Cottage 
*** Culture & Recreation - Municipal Bldgs. - Other - Maintenance - Includes, but not limited to Garages, Maintenance Barns, Sheds, Pump Houses, Storage. 

**** Sanitation - Municipal Bldgs. - Other - Includes, but not limited to Mechanic Shop, Gas Generation, Hazmat, Scale Houses 
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