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Please note that the following budget message from the Supervisor refers to the
2012 Preliminary Budget. The 2012 Adopted Budget reflects several amendments
to the 2012 Preliminary Budget; please see Major Fund Summary pages for details.

TOWN OF BROOKHAVEN

2012 PRELIMINARY BUDGET

October 4, 2011

Dear Town Clerk and Town Board Members:

The Town of Brookhaven still finds itself awash in the near perfect storm of a struggling economy,
a battered housing industry and frozen credit markets. This reality continues to directly impact
Brookhaven's budget, as two of our major revenue sources — mortgage taxes and fees at our
landfill — continue to feel the effects of our prolonged economic downturn. For example,
mortgage taxes have plummeted from a recent high of $37.6 million in 2004 to a projected $10
million in 2011. This staggering 73% loss of mortgage tax revenue illustrates the point that
Brookhaven must remain vigilant in cutting costs and making financially responsible decisions.

Along with reduced revenues, our fixed costs continue to increase at an alarming pace. Our
pension costs are projected to increase 16.3% in 2012, resulting in a total increase of $ 981,107
across our six major funds. Similarly, our health insurance premiums are projected to increase
9.7%, causing another cost increase of $3,158,683 town-wide. To make matters worst, we
expect that the mandated costs of pensions and health care, this year resulting in a total cost
increase of $4,139,790, will continue to spiral upward in the foreseeable future.

It is against this bleak backdrop that the Town must adopt a budget that reflects budgetary
discipline the likes of which the Town has not experienced in our 356 year history. Our fiscal
record over the last two years gives me confidence that we are up to the challenge. We have not
only frozen taxes two years in a row, but we have reduced spending in the General Fund by
26%, slashed overtime by 18% under our “Overtime Project,” and by referendum we have
implemented our own tax, spending and debt caps. We also negotiated new collective bargaining
agreements with our White and Blue Collar bargaining units that will save the Town $8 million
over the first two years of the contract and $25 million over the life of the contract. We are all in
this together and our employees have agreed to forego raises for three years and contribute to
their health care premiums for the first time in the Town’s history. All of these actions contributed
to the Town having its high credit ratings affirmed eight times since April 2009.

Our recent history is positive, but our work is not done. We must continue to cut spending and
provide tax relief to our residents. That is why this budget proposes freezing taxes for a third
straight year. We also include approximately $2.7 million of spending cuts across all funds. In
addition, we have included a new initiative to kick-start our local economy, “Jumpstart
Brookhaven,” which will lower fees for large approved development projects that commit to
putting shovels in the ground in 2012.

Our revenues continue to fall. Our mandated fixed costs are rising at alarming rates. Yet, our
recent history — along with recent discussions | have had with each Town Board member - shows
that this Town will continue to weather this storm by remaining committed to fiscal discipline.

Sincerely,
%/—u

Mark Lesko



Budget Priorities and Highlights

The 2012 preliminary budget reflects the fiscal discipline necessary for the
Township to achieve budget stability. This budget:

Freezes taxes in the Town-wide General Fund, as well as the Town-wide
Highway, Part Town General, Part Town Highway and Streetlighting
Funds, and cuts taxes in the Special Refuse District. This is the third
straight year that the Town is either freezing or reducing taxes in its six
major funds.

Reduces overall spending by $2.7 million.

Complies with the State's 2% tax cap, as well as the Town's tax,
spending, and debt management caps.

Maintains the required minimum fund balance in our General Fund, which
is essential to maintaining our high bond rating and reflects a commitment
to fiscal responsibility.

The Economy Remains Stagnant

Unfortunately, the national and local economy remains stagnant and most
indicators and projections show that a recovery will not take hold until 2013 or
afterwards. To make matters worse, the credit markets are still very tight, which
impacts all sectors of the economy.

As a Town, the state of the local economy is particularly important to our revenue
streams. Landfill fees are directly related to the construction and building industry
and activity in that sector has been stalled for almost three years. In addition,
mortgage taxes have plummeted in the past few years. In sum, the Town must
budget assuming the worst as it relates to our economy for the next year.



Landfill Fees Continue to Fall

In 1972, the Town'’s current landfill opened and the revenue derived from the
operation of the landfill has allowed the Town to maintain its low tax rate
throughout the years. During the construction boom of the late 1990's through
2007, the landfill was able to produce construction and demolition debris
revenues far in excess of its budget. In 2004, the landfill produced a surplus of $8
million above its budget, which rose to $10.3 million above budget in 2007. As
the recession began to hit in 2008, that surplus fell from $4.9 million in 2008 to
just $108,000 in 2010. In 2011 the surplus above budget is projected to be
roughly $109,000; a 99% reduction of revenues above budget in just four years.

Town of Brookhaven
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The Mortgage Tax Decline

From the late 1990’s through 2007, the Town of Brookhaven also experienced a
dramatic increase in mortgage tax revenues, reaching a high of $37.6 million in
2004. In just seven years, mortgage tax revenues have plummeted 73% to a
projected $10 million in 2011.
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Fixed Costs Continue to Rise

While revenues continue to fall, our fixed costs continue to increase at an
alarming rate. In particular, two mandated costs — pension contributions and
health insurance premiums — continue to spiral upward with no end in sight.

In 2009, the Town’s pension contribution to the New York State & Local
Retirement System was $3.3 million. The State increased the pension
contribution by 11.9% in 2011 and in 2012 the increase in pension contributions
is expected to be 16.3%. This will result in an increase in mandated pension
contributions of $600,407 in our General Fund and a total increase of $981,107
across all of the Town’s major funds. In sum, since 2009 pension contributions
have increased in our General Fund by 42.4%, or $1.4 million, and we expect
additional sizable mandated increases in the future.
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Similarly, the cost of health insurance has also increased. The New York State
Health Insurance Program (NYSHIP) used its record fund balances to offset rate
increases until 2010. As NYSHIP’s fund balances dwindled it began instituting
large premium increases, including a 13.3% increase for 2011. We are projecting
a premium increase of 9.7% for 2012, which will result in increased costs of
$1,176,417 in the Town’s General Fund and $3,158,683 across all of the Town’s
funds.
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In total, mandated increases in pension fund contributions and health insurance
premiums will increase costs across all Town funds by $4,139,790.
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A Commitment to Tax Relief

My first budget in 2010 froze taxes in all six major funds. The 2011 budget again
protected taxpayers and froze taxes in the Town’s General Fund, Part Town
Fund, and Highway Whole Town and Part Town Funds. The 2011 budget also
included a 20% tax reduction in the Street Lighting District and a 1.3% tax
reduction in the Special Refuse District. In addition, the Town had to issue a
snow note to pay for the significant snowfall in 2010. Taken as a whole, taxes
were again frozen in 2011.

Making Spending Cuts A Priority

In 2008, the Town spent $168.4 million in its General Fund. In April 2009, when |
took office, the Town was just beginning to grapple with the significant problems
of the recession. The 2009 adopted budget that | inherited included $165.2
million dollars in proposed spending in its General Fund. Through a multi-phase
fiscal plan, we were able to reduce spending to $159 million, which amounts to a
4% reduction in spending in 2009.

2010 presented even greater fiscal challenges as the economy did not improve
and costs continued to rise. The 2010 budget, my first, included $151.5 million in
proposed spending in the General Fund. Through the implementation of my five-
point fiscal plan in 2010, we reduced that spending to $147.6 million, resulting in
a total General Fund reduction of 7.2% from the previous year.

The 2011 budget was even more challenging, but we were able to reduce
spending in our General Fund to $124.7 million, a reduction of 15.6% from 2010.

Unfortunately, budgetary challenges continue as we prepare for 2012. Mandated
costs are expected to rise, revenues are not expected to recover, and the
economy is predicted to continue its stagnant performance. Given this dreary
outlook, it is more important than ever that the Town continue to reduce spending
to preserve its fiscal stability. For that reason, even with dramatic increases in
mandated costs, my 2012 budget reduces General Fund spending for the fourth
straight year to $123.8 million. Overall, proposed 2012 spending in the six major
funds is reduced by $2.7 million as compared to the 2011 budget.

Assuming the passage of this 2012 preliminary budget, the Town will have
reduced General Fund spending - since the end of 2008 - by 26.5%.
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The following shows how those spending cuts were accomplished:

Seasonal and Part-Time Costs

The spending reductions were accomplished through prudent fiscal
management, trimming the fat from programs that had grown beyond their
means, and effective program evaluation. For instance, the 2010 budget included
a 10% reduction in part-time employee costs, and a 20% reduction in seasonal
employee costs.

Staffing Reductions

In May of 2010, in response to the significant concerns forecasted by our
financial advisor, the Town offered an exit incentive to its employees. In
exchange for a cash incentive, 24 employees retired. Later in 2010, New York
State offered an early retirement incentive, which resulted in another 64
employees retiring. Through limited backfills of those retired positions and the
reduction of management employees, the Town workforce has been reduced by
95 employees since January of 2010, resulting in a 9% reduction in the Town
workforce in under two years.
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Renegotiated Labor Contract

In late 2010, the Town was able to reach an agreement with two of its three
bargaining units on an extension of the collective bargaining agreements
(“CBA’'s"). As part of that extension, the Town was able to achieve significant
savings associated with the costs of employees. In total, the new contract will
produce at least $25 million dollars in savings over the life of the contract. Those
savings are achieved by:

No Raises

The CBA'’s includes no raises for the three years 2011-2013. In the first two
years, this is expected to save $2.2 million dollars in the General Fund.

Health Insurance Contribution

The CBA's includes a contribution for health insurance by employees for the first
time in the history of the Town. Current employees will contribute 10% of the cost
of their health insurance premium for the years 2011-2013. Employees hired on
or after January 1, 2011 will contribute 20% of the cost of their health insurance
premiums for the first twelve years they work for the Town. In the first two years
of the CBA, this is expected to save the Town approximately $2 million dollars in
the General Fund.

Health Insurance Buyback

The CBA’s also included an increased incentive for employees to voluntarily
forego their health insurance coverage, which allowed employees to either
reduce their coverage from family to individual or forego their insurance entirely
in exchange for a monetary payment. More employees took advantage of this
opportunity than previously anticipated, and over the first two years it is expected
to save the Town approximately $870,000 in the General Fund.

Lag Payroll

The CBA’s also includes a two-week lag payroll spread out over two years that is
anticipated to save the Town $1.4 million dollars in the General Fund.
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Overtime Reduction

In 2010, the Town instituted a lockbox approach to overtime. Overtime is now
administered quarterly by Town Board resolution. In addition, the Town's
“Overtime Project” closely monitors the use of overtime by every Town
department. The Overtime Project has proven to be successful and overtime has
been reduced 18% since 2008.

Overtime Expenditures by Year: Whole Town, Part Town, Airport
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Implementation of Spending, Tax and Debt Management Caps

In November 2010, Brookhaven voters overwhelmingly approved tax, spending
and debt management caps. All three propositions passed with at least 75%
support of the voters. The Town of Brookhaven is one of the few, if not the only,
municipality in New York State with three such caps. While the spending and tax
caps restrict the ability of the Town to increase costs, the debt management
policy requires the Town to decrease costs.

Through years of excessive spending in capital budgets, the Town's annual debt
service has increased to $29.5 million dollars in the General Fund by 2010, or
20% of total expenditures in the General Fund. The Town has a policy in place
that debt service costs should not exceed 15% of total expenditures. The debt
management cap includes provisions that considerably limit the issuance of debt
in the coming years so that the Town can reach compliance with the 15% policy
by the year 2015. The law was based upon the simple concept that you cannot
continue to borrow for what you cannot afford to pay back.

In anticipation of this debt management cap, | submitted, and the Town Board
approved, a 2011 Capital budget of $40.5 million, down from $63.5 million in
2010 and a 36% decrease in capital spending in just one year. The 2012
preliminary capital budget reduces that amount further to $39.1 million.

Through the dramatic reductions in capital spending and the elimination of old
projects, the 2012 budget includes less money for debt service payments than
the year before. The Town must continue to reduce its debt to keep its high bond
ratings and ensure fiscal stability. If the Town were in compliance with the 15%
debt management policy today, debt service costs would be $11 million less than
they are today.
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High Credit Ratings

Since 2009, the Town of Brookhaven has received eight affirmations of its credit
rating from Standard and Poor’s (“S&P”") and Moody’s. Just a few weeks ago, the
Town received its most recent affirmation of its AA+ credit rating from S&P and
its Aa2 rating from Moody's. Those ratings are a confirmation of the Town’s
sound fiscal practices and strong management policies. In its most recent
affirmation of the rating, S&P said:

Management’s ability to create and implement plans to restore structural
balance with recurring expenditures and stabilizing reserves remains an
integral component to the rating.

The AA+ and Aa2 ratings are in the top tiers of the rating schedules and are
considered high grades. As part of the justification for maintaining the high bond
rating, S&P also said:

Although officials used reserves to balance the budget, they used $2

million, or a sizable 92% less than the adopted budget amount of $23.6
million due to implemented cost-cutting measures.
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2012: A Tax Freeze Budget

Like the two budgets before it, the 2012 budget reflects our top priority: protecting
our taxpayers. Taxes are being decreased 1.32% in the Special Refuse District,
a savings of $5.00 per household. Taxes in the Town'’s five other major funds
remain frozen for the third straight year. The Town will need to repay the blizzard
note that was unanimously authorized by the Town Board earlier this year, which
was necessary to repay the staggering costs associated with record snowfalls
last winter and will appear as a “Blizzard Note Repayment” line on the tax bill.

Fund Tax Increase

General Whole Town (A) Fund 0%

General Part Town (B) Fund 0%

General Whole Town Highway (DA) Fund* 0%

General Part Town Highway (DB) Fund 0%
Special Refuse District (SR) -1.32%

Street Lighting District (SL) 0%

* Does not include Blizzard Note Repayment
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Town property taxes only amounted to 6.2% of an average Brookhaven Town
resident’s property tax bill in 2011, down from 6.4% in 2010. The County and
School District portions of the tax bill rose while the Town portion decreased:

2011 Tax Bill for
Town of Brookhaven Residents

Special Districts
Town of Brookhaven 11.0%
6.2%
Suffolk County
15.2%
_Schaol Districts
66.7%
*Sp | Districts include fire, ambul 5 control, dack, library, street lighting, refuse, water,

sewer, park, elc
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Tough Choices

Despite a $1.7 million increase in pension and health insurance costs in the
General Fund, this budget reduces General Fund spending by $836,489. This
reduction was accomplished by making some difficult programmatic choices.
Without significant labor savings as an option, the programs and services
provided by the Town are the only remaining option.

This budget includes the defunding of nearly all vacant positions. The budget
eliminates three management positions and adds an additional week of lag
payroll for management and elected officials in 2012. The budget also includes
an across the board cut in part-time employee costs as well as some reductions
in seasonal employee costs. Finally, the budget calls for a 50% reduction in
salaries for appointed board members and bingo inspectors. Controlling the size
and cost of our workforce is imperative if we are to ensure our fiscal stability.

The budget also includes programmatic efficiencies. Through our Quality
Initiative, we are going to reinvent our Jitney program. By computerizing records,
establishing waiting lists, and utilizing GPS and routing software, we can ensure
that our Jitney buses are utilized effectively and transport as many people as
possible. Many of these initiatives are being put into place right now and will
result in significant operating savings in 2012.

In addition to programmatic efficiencies, the budget includes significant changes
in the way the Town provides services. In years past, the Town was able to
provide significant additional funding to youth agencies to supplement funding
provided by the state and county. Over the years, this supplemental funding grew
to over half a million dollars. In these difficult times, the Town can no longer
afford to help subsidize the operations of other agencies. These agencies
provide important and worthwhile services to our residents, but the Town'’s
budget can no longer sustain the funding increases that accumulated over the
years.

In addition to reducing youth agency funding, this budget eliminates funding for
the Town’s Park Ranger program, and provides for the operation of the Town’s
pools and beaches from July 4™ to Labor Day. Seasonal employees at some
facilities will also be reduced significantly to reduce costs.

Finally, this budget includes a reduction in funding for elected officials. In addition
to the extra week of lag payroll for management and elected officials, the 2012
budget includes $735,306 in funding for the Supervisor's Office, down $210,000
from the 2010 adopted budget or a 22% reduction in just two years. The 2012
budget also includes a reduction in public information funds for the Supervisor
and the Town Council.
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Use of Surplus

The Town has recently budgeted and used its healthy amount of surplus to
balance its budget. We have consistently used less surplus than budgeted. For
instance, in 2010 we budgeted the use of $23.6 million in General Fund surplus
and only used $2 million, or a 92% reduction in the use of surplus. In 2011, we
budgeted the use of $14 million in General Fund surplus and we estimate that we
will use no more than $11.5 million.

Therefore, the 2012 preliminary budget assumes the use of $14.6 million in
General Fund surplus, which will again leave us with a healthy fund balance in
compliance with the Town's fund balance policy. However, this continued
reliance on surplus to balance the Town’s budget is unsustainable in the long
run. Consequently, in 2012 we will have to have an open and honest discussion
about government costs and services in the Town as we embark upon a new
financial reality for municipalities like the Town of Brookhaven

Jumpstart Brookhaven

In my time as Supervisor, | have worked hard to focus on the economic needs of
the Town and find ways to build a sustainable and robust economy for the future.
The Accelerate Long Island initiative is a long-term plan to commercialize
research out of our universities and research institutions and create high paying
jobs at new companies right here on Long Island. The Blight To Light initiative is
also a long-term plan to reinvigorate suburbia by removing blight and replacing it
with sustainable communities where people can live, work and play. Through the
office of Economic Development and the Town’s Industrial Development Agency
(IDA), we have been able to create or retain over 2,100 jobs right here in
Brookhaven since 2009.

Even with these efforts, we need to be more creative to provide incentives so that
good development projects that were approved by the Town Board and
supported by the local community are able to put shovels in the ground in 2012.
As these projects sit uninitiated, blighted properties continue to dot the landscape
of the Town, community revitalization initiatives remain stalled and potential
construction and permanent jobs remain merely theoretical.

To help address these problems, my 2012 preliminary budget includes the
announcement of the Jumpstart Brookhaven initiative. Under this initiative, the
Town of Brookhaven will offer a reduction in building and planning fees for any
approved project that meets specific criteria. The goal is to provide incentives to
get good projects started and create jobs.

A preliminary analysis of the Jumpstart Brookhaven shows that we can create
more than 1,600 construction jobs next year. In addition to construction jobs, we
believe these approved projects could create at least 1,400, and as many as
4,000 permanent jobs in the Town.
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Programmatic Budgeting

Historically, Brookhaven has based the operating budget on the “cost to continue”
current Town operations, with adjustments made for inflation and other rising
costs. There has never been a formal association of departmental budgets to
performance or the quality of services delivered. The 2012 Preliminary Budget
begins to associate costs with programs and services, establishes performance
benchmarks, and sets quantifiable goals. Establishing benchmarks and goals will
make managers accountable for departmental operations, revenues, and the
quality of the services that they provide.

A performance based budget looks at the costs of delivering a specific service as
opposed to department wide expenses and revenues. Establishing relevant
benchmarks and goals related to the service is key in ensuring efficiency.
Performance based budgeting requires that the Departments report regularly to
the Town Board on their progress and specific actions that they have/are taking to
achieve their goals.

The process of establishing benchmarks and setting goals includes:

e Determining what it costs the Town to deliver specific services, and comparing
that cost to other municipalities and the private sector.

¢ Analyzing performance measures that other municipalities and the private
sector use.

e Comparing in-house staffing levels for functions to other municipalities.

Implementation
The Town will begin benchmarking the following programs in 2012:
The Jitney Program

2012 Goal: The Jitney Program will increase the number of rides provided per
driver per shift by 10%.

Background: The Jitney Program is a program run by the Division of Senior
Citizen Services under the direction of the Department of Housing and Human
Services. It provides transportation to residents 60 years or older to and from
locations within the Town of Brookhaven. In 2010, the average cost of providing a
round trip ride was $59. On average, a roundtrip shopping ride cost $21 and
medical transport/other transport averaged $116. According to the NYS
Comptroller, in 2009, Brookhaven spent more on transportation per capita than
other towns in Suffolk County on transportation.

Alternative: The department has agreed to implement various recommendations
to improve productivity, which will reduce the cost of providing transport. If the
cost per ride is not competitive to services available through the private sector the
Town will need to explore alternative methods of providing the service in 2013.
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Animal Shelter

2012 Goal: The Animal Shelter will reduce the cost of operations by focusing on
reducing Worker's Compensation to industry standard levels.

Background: The Animal Shelter is a division of the Department of Public Safety.
New York State requires every Town to provide animal control services. The
average cost of maintaining an animal in the Shelter is in excess of $11,000 per
year. This expense can be lowered by reducing the number of Worker’'s
Compensation claims at the Shelter.

Alternative: If the goal can not be met, the Town will need to explore in 2013
other options to meet our legal mandates, such as third party agreements, as is
done by other towns.

Fleet Maintenance

Goal: Fleet maintenance will begin to refine its data collection to account for
employee time, allowing for the analysis of actual cost per repair in 2012, with the
ultimate goal of providing services at a comparable rate to the private sector. To
that end, fleet maintenance staff will perform high value skilled work and repairs
commensurate with their salaries and contract out less skilled maintenance.

Background: Fleet maintenance is managed by the Department of Waste
Management. It is responsible for the repair and maintenance of town owned
vehicles. There is currently no accurate data from which to calculate a burdened
labor rate per hour or per job due to the assignment of mechanic staff to the
landfill. In order to determine if fleet repair and maintenance costs are comparable
to those charged by the private sector Waste Management must either:

a) Employ the same time recording system as used by fleet services;

b) Change shift times to reduce overtime in the landfill; or

c¢) Hire part time employees to reduce overtime by preparing vehicles at the
landfill prior to opening.

Once data is available, Budget and Management staff will compare the cost of
operations at the fleet garage to the private sector.

Town Assessor

Goal: The Assessor’s Office will add all commercial assessments for which a
Certificate of Assessment has been issued within a month, thereby reducing the
backlog of commercial appraisals within one year.

Background: The Assessor’s Office has backlogs in updating assessment data.

Updating commercial property assessments needs to be a priority of the
department.
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Based on budget data the resources provided to the Assessor’s Office on a per
parcel basis is above average for that provided to other towns.

The Assessor’s Office has identified optional service that they are not legally
required to provide, other services where they are performing services in excess of
legal requirements; in addition, there is the possibility that Assessor revenues may
be increased if more certificates of appraisal are issued. To achieve this
performance measure the budget includes a reserve fund into which unbudgeted
Assessor revenues will be exclusively dedicated to fund additional staff, overtime
or contracted services to help meet these performance goals. In addition an RFP
will be drafted to use private sector firms to address the commercial assessment
backlogs.

Personnel

Goal: Personnel will work to collect data to determine the cost of providing
services to Town departments, with the ultimate goal of charging departments
back for services rendered.

Background: Personnel is a division of the Supervisor's Office. A significant
portion of the division’s work is generated by actions outside of their control, such
as departments hiring seasonal employees, employees retiring, etc. The Division
is a captive service agency for all Town departments, excluding the Highway
Department, which has their own independent personnel unit.

During 2012, the transaction costs for the Town and Highway's personnel units will
be compared to ensure that both units are operating in the most cost effective
manner. In addition, the Town will explore economies of scale in consolidating the
two Personnel divisions. There may be opportunities for cost savings. To make
specific recommendations, we must first have a complete understanding of data
and operations.

Public Safety

Goal: To monitor functions performed by Brookhaven Public Safety to ensure that
there is not expansion of job responsibilities into functions that are more properly
handled at the County level.

Background: Public Safety spending by Brookhaven, as reported to the NYS
Comptroller, was higher on a per capita basis in 2009 than the average spent by
other Suffolk towns in the Police District. Brookhaven can not afford to
supplement public safety services that should be provided to our residents by the
County Police Department. The 2011 recommended County budget required
Brookhaven taxpayers to pay 32% of the total property taxes used to support the
County's General Fund, Police District, District Court and the MTA tax on county
employees. The Town will work with Suffolk County Police Department to ensure
that they respond to incidents without relying on Town resources to supplement
operations.
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Town Wide Goals
Vehicle Idling
Goal: To reduce idling time by 25%, saving an estimated $10,000 annually.

Background: During 2011 the Supervisor’'s Office closely monitored the idling
time of fleet vehicles using the GPS system. Initially idling time was reduced by
23% but lack of departmental compliance has resulted in erosion of these savings
over the summer time. Excessive idling wastes fuel, puts needless wear and tear
on vehicles and increases pollutants. For 2012, a contingency account has been
established reflecting departmental savings associated with reducing idling,
assuming continuation of GPS monitoring.

Departments that do not reduce their vehicle idling times will be required to come
before the Town Council to explain why they were unable to reduce excessive
idling and justify why they need a transfer of funds from the contingency fund to
pay for fuel wasted with excessive idling.

Worker’'s Compensation

Goal: Reduce Worker's Compensation claims by 20% in Departments/Divisions
with a high incidence rate and loss factor.

Background: The Town has made significant progress in monitoring, managing
and controlling costs for Worker's Compensation. Despite these improvements,
the number of Workers Compensation claims and the associated costs remain
significantly higher than those of other similarly sized municipalities. When
determining the costs per employee, the Finance Department uses a uniform
worker's compensation rate for every employee. The rate is skewed upward by a
few departments that have very high worker's compensation losses. For 2012 the
budget includes the creation of a contingency fund for worker's compensation it is
funded by reducing worker's compensation claims by 20% for those departments
with a high loss factor.

Departments will be required to come before the Town Board and justify why they
were not able to reduce costs and need a transfer of funds to pay for Worker's
Compensation claims.

The Divisions and programs discussed above were selected based on many
factors, including.

The opportunity to improve service delivery to residents.

The opportunity to improve internal service delivery.

The availability of data and/or current systems that allow for data collection.
Management and employees that have expressed a willingness to analyze and
refine their processes.

Opportunities for savings and cost reduction.

Opportunities for improved efficiency.
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2012 ADOPTED OPERATING BUDGET:

OFFICE OF THE TOWN COUNCIL
A 1010 Town Council Office
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A 1240 Board of Ethics
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DB 5010 Highway Administration
DB 5110 General Highway Repairs
DB 5112 Permanent Highway Repairs
DB 5130 Highway Machinery
DB 9000 Employee Benefits - DB Fund
DB 9900 Interfund Transfers - DB Fund

24

25
26

29

36
38
40
42
45
47
49
52

55
58
61

63
67
70
73

76
78

81
85
87
90
91

97
98
99
100
101
104
105
106
107



2012 TOWN OF BROOKHAVEN

ADOPTED BUDGET

DEPARTMENT OF HOUSING & HUMAN SERVICES
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Mobility
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A
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Buildings & Grounds
Council On The Arts
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Programs For The Disabled
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Cowmow>>>>>
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DEPARTMENT OF PUBLIC SAFETY
3010 Public Safety Administration
3130 Code Enforcement

3135 Harbors and Waterways

3140 Parking Violations Bureau
3510 Animal Shelter

3645 Emergency Management Office
3989 Abandoned Vehicle Program
SBCA 5610 Brookhaven Calabro Airport

>

OFFICE OF THE RECEIVER OF TAXES
A 1330 Tax Receiver

OFFICE OF THE TOWN CLERK
A 1410 Town Clerk
B 4020 Registrar of Vital Statistics

DEPARTMENT OF WASTE MANAGEMENT
A 8160 Waste Management
SR 8160 Brookhaven Refuse Recycle District

BOARD OF ZONING APPEALS
B 8010 Zoning Board
OTHER
A 1910 Unallocated Insurance
A 1989 Other General Government Support
A 9000 Employee Benefits - A Fund
A 9500 Grants & Government Aid
A 9900 Interfund Transfers
B 1989 Other General Government Support
B 9000 Employee Benefits - B Fund
B 9500 Grants & Government Aid
B 9900 Interfund Transfers
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OTHER SPECIAL DISTRICTS & FUNDS

HRCW Clean Water / Open Space Bond Act of 2004
REFUSE & GARBAGE DISTRICTS

J Seaview/Ocean Beach Park Joint Refuse & Garbage District
SRCG Cherry Grove Garbage District

SRDP Davis Park Garbage District

SRFI Fire Island Pines Garbage District
AMBULANCE DISTRICTS

SABP Blue Point/East Patchogue Ambulance District
SAEM East Moriches/Eastport Ambulance District
SAMA Mastic Ambulance District

SAMB Mastic Beach Ambulance District

SAMD Medford Ambulance District

SAMN Manorville Ambulance District

SAMS Mount Sinai Ambulance District

SASC South Country Ambulance District

SASH Shirley Ambulance District

DOCK DISTRICTS

SDCG Cherry Grove Dock District

SDFI Fire Island Pines Dock District

EROSION DISTRICTS

SEDP Davis Park Erosion Control District

SEFI Fire Island Pines Erosion District

SEOB Ocean Bay Park Erosion District

SEPW Point O'Woods Erosion District

SESV Seaview Erosion District

SEWI Water Island Erosion District

FIRE PROTECTION DISTRICTS

SFMR Moriches Fire Protection District

SFWI Water Island Fire Protection District

PARK DISTRICTS

SPOB Ocean Bay Park - Park District

SPSS South Setauket Park-Park District
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SEWER DISTRICTS

SSBR Brookhaven Sewer District 312
SSB2 Brookhaven Sewer District #2 313
WATER DISTRICTS

SWCG Cherry Grove Water District 314
SWFI Fire Island Pines Water District 315
SWHV Holtsville Water District 316
SWM1 Medford #1 Water District 317
SWmMm2 Medford #2 Water District 318
SWSB Stony Brook Water District 319
SWSH Shirley Water District 320

2012 ADOPTED CAPITAL BUDGET

SUMMARY 321
FINANCE 326
PARKS DEPARTMENT 335
PLANNING, ENVIRONMENT & LAND MANAGEMENT 351
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SUPERVISOR'S OFFICE 369
TOWN ATTORNEY 377
TOWN CLERK 379
WASTE MANAGEMENT 381
BUILDING & FIRE PREVENTION 390
PLANNING 392
HIGHWAY 396
STREET LIGHTING SPECIAL DISTRICT 411
BROOKHAVEN CALABRO AIRPORT 418
SPECIAL DISTRICTS 421

PRIOR YEAR CAPITAL BUDGET BALANCES 425



SALARIES OF ELECTED OFFICIALS

Supervisor $112,699
Town Council Members:
Council District 1 $67,986
Council District 2 $67,986
Council District 3 $67,986
Council District 4 $67,986
Council District 5 $67,986
Council District 6 $67,986
Tax Receiver $90,922
Town Clerk/Registrar of Vital Statistics $92,386
Highway Superintendent $98,534
Total $802,457




SUMMARY OF MAJOR FUND TAXES

Non-Tax Amount to be
Fund Appropriations Revenues Raised by Taxes
General Fund - Whole Town (A) $ 124,617 644 $ 104,074,705 $ 20,542,939
General Fund - Part Town (B) $ 14,268,503 $ 8,800,631 $ 5,467,872
TOTAL GENERAL FUND $ 138,886,147 $ 112,875,336 $ 26,010,811
Highway Fund - Whole Town (DA) $ 18,108,442 $ 155,000 $ 17,953,442
Highway Fund - Part Town (DB) 3 53,357,214 $ 8,532,463 $ 44,824,751
TOTAL HIGHWAY FUND $ 71,465,656 $ 8,687,463 $ 62,778,193
Streetlighting (SL) $ 6,636,119 $ 915,532 $ 5,720,587
Refuse & Recycle (SR) $ 44,233,741 $ 1,138,880 $ 43,094,861
TOTAL SPECIAL REVENUE FUNDS $ 50,869,860 2,054,412 $ 48,815,448
TOTAL - MAJOR FUNDS $ 261,221,663 $ 123,617,211 $ 137,604,452

2011 Tax Rate* 2012 Tax Rate*
Per $100 Per $100
Fund Assessed Value Assessed Value Difference
General Fund - Whole Town (A) $ 4.462 $ 4.462 0.0%
General Fund - Part Town (B) $ 1.390 $ 1.390 0.0%
Highway Fund - Whole Town (DA)** $ 2.589 $ 2.589 0.0%
Highway Fund - Part Town (DB) $ 11.395 $ 11.395 0.0%
Streetlighting (SL) $ 1.364 $ 1.364 0.0%
Refuse & Recycle (SR)*** $ 377.88 $ 372.88 -1.3%

*Tax Rates provided by the Town Assessor's Office per the tax bills.

**Excludes Blizzard Note Repayments.

***Refuse & Recycle tax rate is per single family home.



MAJOR FUND SUMMARIES




Town of Brookhaven - General Whole Town (A) Fund
Fund Balance
TOTAL
Fund Balance @ 12/31/2005 $ 77,835,052
|Fund Balance @ 12/31/2006 $ 74,295,024
Fund Balance @ 12/31/2007 $ 86,756,574
|Fund Balance @ 12/31/2008 $ 72,129,937
|[Fund Balance @ 12/31/2009 $ 58,795,110
[Fund Balance @ 12/31/2010 $ 56,844,477
Application of Surplus per 2011 Budget $ (11,123,196)
|Projected Fund Balance @ 12/31/2011 $ 45,721,281
|Application of Surplus per 2012 Budget $ (14,609,079)
|Projected Fund Balance @ 12/31/2012 $ 31,112,202

Town of Brookhaven's Adopted Fund Balance Policy sets the threshold @ 20% of Expenditures

20 % of General Fund Budgeted Expenditures $ 24,923,529




2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

FUND: A - GENERAL FUND - TOWN WIDE
REVENUES

L ]
2009 2010 2011 2011 Revised 2011
ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted

A 1001 |Real Property Taxes $21,070,000 520.925.00_0!_ $20,757,600 $20,757,600} $20,757,600] $20,542,939|
A 1003 |Payments In Lieu of Taxes $176,967| $219,275| $170,000] $170,00 $252,932 $200,000
A 1004 |Int. & Penallies On Taxes $774,265 $742,157] $850,000] $850,000] $750,000] $850,000]
A 1005 |Franchises 55,?28.4751 $14,636,884 $7,331,995 $7.331.9 $7,943,71 $8,056,995
A 1230 |Public Information 53?5] $14 $0 $0} 30} $0}
A | 1315 [Finance $5.202,436]  $2,403056)  $2.154,15 $2,154,15 $1,995,867 $1,953,592
A | 1345 |Purchasing $0 $4,600( $0 $ $212 $0
A 1355 |Assessor $104,200 $103,502] $140,000 $140, $100,000] $100,000]
A 1410 |Town Clerk $167.427| $168,814] $401,960) $401,960) $285,11 $295,7004
A 1420 |Town Atlorney $332,01 $655,586] $678,200] $678,200] $1,412 534 $677,500
A 1440 |Town Engineer $0 $4,050 $0) $0 $0) $0)
A 1470 |Grants Division $68,000 $0] $0) $0 $0) $0}
A 1620 |Buildings & Grounds $332,549 $578,818 $528,000 $528,000] $603,000] $604,000]
A 1640 |Vehicle Control 5559,4&5! $357,156] $0f $0| 30| $04
A 1680 |Information Technology $1,450 $600} $1,000 $1,000 $1,500 $1,000
A 1989 |Other General Government Supporl $3,852,514 $3,772,722 $4,587,141 $4,587,141 $4,628,838| $5,001,481|
A 3135 |Harbors & Waterways $160,650] $160,537] $165,000 $165,000 $160,000] $160,000]
A 3140 |Parking Violations Bureau $314,213) 3350.?53‘ $324,000] $324,000 S41T.00d $502,000§
A 3310 |Traffic Safety $84,064 541.}'781 $39,500 $41,735| $35,765| $37,000]
A 3510 |Animal Shelter $36,483| $37,494] $36,000] $40,000, 540.9151 $36,000]
A 3989 [Abandoned Vechicles $0 $0| $260,000] $260,000 $264,700] $255,000]
A 5610 |General Aviation $177,873] $0, $0 $0] $0] $0]
A 5680 |Mobility $0 $70,466| $81,434] $67,140 S132.023_I $71,385]
A 6410 |Economic Development $24,229| $0) $0) $0 $d $5,000
A 7010 |Council on the Aris 30| $7,521 $25,000] $25,000 $8,000] $15,000
A 7110 |Parks Division 35?2,?'56' $184,15 $78,000] $1,195,661 $1,152,761 $661,200]
A 7120 |Ecology Center $49,619 $54,3 $0) $04 $0) $0
A 7140 |Recrealion Cenlers $650,681 $305,788| $188,400] $188,400] $157,900] $159,61
A 7180 |Beaches and Pool Facilities S142.033l $544.1 Bﬁl $439,925 $431,919] $551,856| $558,800]
A 7185 {Marina and Dock Facilities $2,078,415 $2,305,072 $2,230,000] $2,230,000] $2,265,000] $1,986,428
A 7250 |Programs for the Disabled $29,611 $26,436| $29,611 $29,611 $29,000] $29,000]
A 7270 |Concerl Programs $307,148 $39,604 $50,000 $50,000] $100,000] $100,000]
A 7305 |Youth Recreation Programs $04 $299,924 $417.2 $344,185| $519,750] $506,150)
A 7310 [Youth Bureau $1,552,246 31.490.7@_ $1,489,118) 51.594.925¥ $1,383,371 31.282.393‘
A | 7510 [Historian $0) $2,237) $0 $ $0 $0)
A 7620 |Adult Recreation Programs $1,250 $77.700) $154,050, $154,050] $84,250 $89,300]
A 8010 |Zoning Fees 5160.879{ $333,505| $247,500) $247,500 $0 $0|
A 8090 |Environmental Proleclion 388.539‘ $77.,244 $75,000] $75,000] $0 $50,000}
A 8095 IEnerg\r & Sustainability Office $0 $546,041 $88,100] $829,131 $2,781,459 $194,958
A 8160 |Refuse and Garbage $85,093,684 ST3,649.345’ $55,486,719{ $53,796,538) $54,316,151 $53,028,500,
A 8830 |Women's Services $2,12 $3,708| $2,500 $2,500 $2,500 $2,700,
A 8840 |Senior Citizen Services $35,59 $235,427| $262,371 $262,371 $262,862] $262,842
A | 8860 |Seniors' Day Care programs $234,486| $0 $0 $0 $0 $0
A 8870 |Seniors' EISEP Program M 3.516| $113,143| $110,000f $110,000 $105,000] $105,000
A 8875 |Seniors' Home Chore Program 526.766' $25,641 $25,380] $25,380 $25,38 $25,380
A 8891 |Seniors' Mastic Beach Nutrition $100.BGBI 595,205] $90,000 $90,000] $83,140 $83,140|
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2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

FUND: A - GENERAL FUND - TOWN WIDE

REVENUES

]
2009 2010 20m 2011 Revised 2011

ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted

A | 8892 |Seniors' Shoreham Nurition $80.261| $69,187| $81,532 $81,532| $83,140} $83,140}

A | 9500 [Federal Aide $10,763,219]  $13,123439]  $10,025000  $10025000  $10,000,000  $10,000,000

A 9900 |interfund Transfers 53,395.343| $6,860,934| $570,726 $1,190,794 $2,934 484 $1,434,927

A | 9999 |Application of Surplus $14,168,194  $22,903,080] $13975835|  $13.968.595]  $11,123.196]  $14,609,079|
I TOTALS: $169,820430  $165,607,999  $124,648,040  $126,446021  $127,760920  $124,617,644]




2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

FUND: A - GENERAL FUND - TOWN WIDE

EXPENDITURES

L

2008 2010 2011 2011 Revised 2011
ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted

A | 1010 [Town Council Office $1428587)  $1.402,063  $1,397,791]  $1,335,375| $1.282,485] $1,310,264
A | 1220 |Supemvisor's Office $800,266| $818,504 $781,946 $774,869| $765,348)| $739,191
A | 1230 |Public Information $234,849| $216,374 $257,366| $261,116} $259,417 $246,775|
A | 1235 |Management & Research $235,380 $203,523| $334,218] $334,077 $340,593| $347,853)|
A | 1240 |Board of Ethics $59,826| $65,171 $29,339| $19,339| $18,572 $30,360)
A | 1315 |Finance $1970535|  $2087.958]  $1.984,719]  $1.944,919| $1,953.251 $2,031,573]
A | 1330 |Tax Receiver $1375207)  $1,247.727]  $1,106.444]  $1,081,385] $972,535| $1,027,318
A | 1345 |Purchasing $837,875| $823,618] $809,498| $677,866| $677,618| $691,469]
A | 1355 |Assessor $2268074|  $2080655]  $2.130,745|  $2,075,782 $2,108,706]  $2,095,158
A | 1356 |Board of Assessment Review $55,976| $56,603)| $56.587] $56,58 $56,587] $29,231
A | 1410 |Town Clerk $1.431656  $1270806]  $1.264.844]  $1,278,935| $1,282,393) $1,264,088
A | 1420 |Town Attorney $4127,843]  $3961543]  $3,918578]  $3.673,268| $3,692,370 $3,715,983)
A | 1430 |Personnel $698,670 $667,055| $660,695| $611,475 $611,974 $627,501
A | 1440 [Town Engineer $715,842 $732,054 $153,262 $153,572 $153,246| $153,089]
A | 1470 |Grants Division $68,000 $0 $0) $0 $0 $0
A | 1620 |Buildings & Grounds $3442,352|  $3837222]  $3,640,511 $3,638.218| $4,338,033)] $1,008,541
A | 1640 |vehicte Control $2,713,482]  $2,667.985 $0 $55,579| $0 $0
A 1670 |Central Reproduction and Mailing $930,759] $1,002,523} $996,388 $996,060) $1.004,296 $1,024,957
A | 1680 |Information Technology $3573,818]  $3314,139]  $3,213,151 $3,180,308) $3,153,675) $3,181,556
A | 1910 |unallocated Insurance $3752,465|  $3311,759]  $3.445,100]  $3,445,100) $3,302,287 $3,719,440)
A 1989 |Other General Governmeni Support $3,111,932 $3,043,267] $1,452,434 $3,621,076 $4,142 844 $5,959,457
A | 3010 |Public Safety Administration $509,807 $560,033] $558,128] $519,061 $539,689] $523,03

A | 3130 |Code Enforcement $1567,876|  $1.491,158]  $1232.075]  $1,217,737, $1,382,237 $1,106,369]
A | 3135 |Harbors & Waterways $540,013 $576,699| $586,997 $524,690 $522,190) $524,557
A | 3140 |Parking Violations Bureau $97,143 $108,315] $105,682 $105,682 $108,599| $111,634
A | 3310 [Traffic Safety $1721,847]  $1.797,158]  $1.759,730]  $1,761,054 $1,751,464 $1,661,220)
A | 3510 |Animal Shelter $1,730,904]  $1668,782]  $1,817,429]  $1,646,717 $1,675,473) $1,689,871
A 3645 |Emergency Managemenl Office $0 $61,462 583.365! $83,365) $83,365 $82,731
A 3989 |Abandoned Vehicle Program $0 $0 $487,220] $389,743 $421 .585' $409,496
A | 5010 |Highway Administration $201,653| $196,957 $196,878| $196,878| $196,878)| $193,017
A 5610 |General Aviation $700,382] $0] $0} $0| %0 $0|
A | 5680 |Mobility $0 $36,866] $59,427 $55,557 $132,932 $55,456}
A | 6410 |Economic Development $221,016] $210,250) $248,888| $240,833| $239,513 $208,222|
A 6510 |Veterans Services SSU,SBBI $41,080] $125.000| $125,000] $125,000 $65,000]
A | 7010 [Council on the Arts $40,320) $21.515)| $45,680 $45,680) $26,800) $26,800)
A | 7020 |Parks and Recreation Admin $966,680) $896,832 $922,531 $903,388 $862,177 $610,506]
A | 7110 |Parks Division $8.234,803  $8,614361]  $8,085685|  $7,893,364 $8,143,635 $8,561,888)
A | 7120 |Ecology Center $914,969| $828,725 $850,592] $830,792 $895,392 $834,642
A 7140 |Recrealion Centers $582,008 $528,884 8532.543| $474,025) $470,772 $462,709|
A | 7180 |Beaches and Pool Facilities $1,804,481 $1502,643]  $1,366,299]  $1,399,305 $1,448,152 $1,314,282
A | 7185 |Marina and Dock Facilities $1,058,811 $902,629| $820,475] $820,47 $832,604 $624,708
A | 7250 |Programs for the Disabled $233,724 $180,722 $186,335) $181.3 $156,959| $114,248|
A | 7270 |Concent Programs $732.314 $63.481 $179,808) $132,358] $179,808] $79,615|
A | 7305 |Youth Recrealion Programs $538,209] $624,556] $652,478| $726,169| $727,007 $697,296|
A | 7310 |Youth Bureau $2.921.449)  $2880214]  $2,820,941 $2,472,007 $2,465,426] $1,932,854)
A | 7510 |Historian $38,039| $39,300) $37,266] $39,866, $39,876| $41,491
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2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

FUND: A - GENERAL FUND - TOWN WIDE
EXPENDITURES

2009 2010 2011 2011 Revised 2011

ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
A | 7620 [Adut Recreation Programs $191645  $183,052 $181,018) $181,018] $204,756| $194,945|
A | 8090 |Environmental Protection $1,147,489|  $1,087.958]  $1.206,201 $1,217,978] $1,014,993] $1,063,507
A | 8095 |Energy & Sustainability Office $0 $544,730 $59,423]  $2,656,959) $2,775.459] $186,166|
A | 8160 |Refuse and Garbage $42,015,342]  $30,173,339]  $13,833,997] $13.479,638]  $12,374,189]  $13,055,158]
A | 8510 |Land Management $89,251 $88,540 $72,837 $72,737 $71,503| $74,176
A | 8686 |CD Administration $255,545| $261,016| $287,292 $287,292 $287,292 $283,784
A | 8830 [Women's Services $202,429] $224,656] $232,19 $201,807 $197.768| $195,212|
A | 8840 |Senior Citizen Services $1,894249|  $1.622,629]  $1.700,207 $1,463,584 $1,399,296] $1,128,014
A 8860 |Seniors’ Day Care programs 558.168| $0) $0 $0 $0) $0]
A | 8870 |Seniors' EISEP Program $129,225| $127.041 $137,102 $137,102| $137,102 $135,422|

A 8875 |Seniors' Home Chore Program $30,511 $28,962 $34,950 $34,950] $34,950) $34,56
A 8891 |Seniors’ Mastic Beach Nutrition $83,675 $79,775 $94,07 $94,074] $94,074 $92,401
A | 8892 |Seniors' Shoreham Nutrition $146,880 $79,225) $98,1 $98,123| $50,263| $89,324

A | 9000 [Employee Benefits $23204,871| $24.484305| $24,017,252]  $24,005,488 $24,332,026]  $26,011,37
A | 9700 |Debt Service $0) $142,424 $0 $0| $0) $0)
A | 9900 [interfund Transfers $29,304,825|  $31,707,752]  $31,208,152]  $31,298,152 $31,193,.206|  $30,848,143|
TOTALS: $158,985,832 $147,668,572 $124,648,040 $127,228,884  $127,750,920  $124,61 7,544]




Fund Balance

Town of Brookhaven - General Part Town (B) Fund

TOTAL
Fund Balance @ 12/31/2005 $ 7,900,179
Fund Balance @ 12/31/2006 $ 4,722,088
Fund Balance @ 12/31/2007 $ 2,525,352
Fund Balance @ 12/31/2008 $ 3,007,023
|Fund Balance @ 12/31/2009 $ 3,455,952
|Fund Balance @ 12/31/2010 $ 3,172,124
Application of Surplus per 2011 Budget $ (462,758)
Projected Fund Balance @ 12/31/2011 $ 2,709,366
Lﬂpplicauon of Surplus per 2012 Budget $ (567,322)
|Projected Fund Balance @ 12/31/2012 $ 2,142,044

Town of Brookhaven's Adopted Fund Balance Policy sets the threshold @ 15% of Expenditures

15 % of Part Town Budgeted Expenditures

$

2,140,275




2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

FUND: B - GENERAL FUND - PART TOWN

REVENUES

L |
2009 2010 2011 2011 Revised 2011
ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
B | 1001 |Real Property Taxes $5,734,000 $5698000]  $5652,416]  $5652,416 $5,652,416] $5,467,872|
B 1003 |Payments in Lieu of Taxes $0} $11,102 $0} $0 $0 $0)
B8 | 1004 |int. & Penalties on Taxes $2,944) $1,801 $8,000) $8,000} $1,800 $1,800
B | 1315 |Comptroller $55,542 $43,39 $50,000] $50,000 $96,336) $20,000]
B | 1440 |Engineering $0 $0| $0 $0) $3,000) $3,000)
B 1989 |Other General Government Support $4,163 $477 $0) $0, 30 $0
B | 3620 |Fire Marshal $380,255( $394,502| $377,000 $377,000f $647,000) $646,000
B | 3640 [Building Division $3,436,140) $3,377.69 $3,366,400 $3,291,400 $3,377,900 $4,130,400
B 4020 |Registrar of Vital Statistics $254,076] $245,88 $220,000] $220,000] $250,000 $250,000]
B | 8010 |Zoning Board $636,740 $572,562) $580,000 $580,000) $650,000 $650,000
B | 8020 |Planning Division $878,472 $856,595| $789,500) $911,500, $407,000) $436,500]
B B030 |Accessory Aparimen! Review Board $166,000 S133.?90| $131,000 $131,000 $150,000 $131,000]
B | 9500 [Federal Aide $1,964,609]  $1,846,331 $1,964,609  $1,964,609 $1,964,609) $1,964,609]
B | 9900 [interfund Transfers $0) $0) $61,000 $61,000 $158,650 $0|
B | 9999 |Application of Surplus $774928)  $208.223 $704,924] $833,029| $462,758| ssar,azz]
[ TTOTALS:  $14,287,869  $13,390,081  $13,004,849  $14,079,064 313,821,469 $14,268,509

10



2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

FUND: B - GENERAL FUND - PART TOWN

EXPENDITURES

|
2009 2010 2011 2011 Revised 2011

ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
B 1315 |Taxes Paid lo a New Village $0] $0; $0| $0} $73,892 $0
B 1440 |Engineering $0| $0| $577,557| $572 557 $574,872 $575,479)
B 1989 |Other General Government Supp. $762,415{ $523,836 $620,158| $1,030,409) $942,923 $699,900
B 3620 |Fire Marshal $1,897,307 $1,61 33’52' $1,580,960 $1.4 ?5‘3331 $1,599,113] $1,760,000]

B 3640 |Building Division $3,579,251} $3,536,441 $3,397,035) $3,1898,530 $3,378,229| $3,173,18
B 4020 HRagis!lar of Vital Stalistics $38,817 $190,620, 3243.348’ $241,050 $244,851 $248,833
B 8010 |Zoning Board $660,164 $649,388| $653.1DB] $650,911 $653,105( $599,033|
B | 8015 |Planning Board $352,259)| $337,706) $342,945)| $309,619) $305,008)| $261,517
B 8020 |Planning Division $2,227,492 $2,539,431 $2,340,437] $2,177,347| $2,141,064] $2,075,274
B 8025 |Historic District Review Board $559 $0 $1,925 $1,925 $675] $675
B 8030 |Accessory Apariment Review Board $49,740 $50,245] $50,200] $50,200] $48,000] $26,200
B 9000 |Employee Benefils $3,479,034) $3,898,212| $3,964,432 $3,938,194 $3,726,992 $4,666,529|
B 9700 |Debt Service $0) $04 $0 $0 $0} $0)
B 9900 (Interfund Transfers $16,974 $105,365 $132,745 $132,745 $132,745| $181,878
ﬁALS: $13,084,012  $13,444,998  $13,904,849  $13,769,821 $13,821,470 814,2585!3
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Fund Balance

Town of Brookhaven - Highway Whole Town (DA) Fund

TOTAL
|Fund Balance @ 12/31/2005 (109,128)
IFund Balance @ 12/31/2006 2,054,651
IFund Balance @ 12/31/2007 5,330,758
|Fund Balance @ 12/31/2008 7,840,913
Fund Balance @ 12/31/2009 2,868,827

|Fund Balance @ 12/31/2010

Application of Surplus per 2011 Budget

|Projected Fund Balance @ 12/31/2011

Application of Surplus per 2012 Budget

Projected Fund Balance @ 12/31/2012

€A |60 |60 |69 |6A |60 (4P (&P |&h

Town of Brookhaven's Adopted Fund Balance Policy sets the threshold @ 10% of Expenditures

10 % of Town Wide Highway Expenditures

$

1,810,844




2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

FUND: DA - HIGHWAY FUND - TOWN WIDE
REVENUES

_
2009 2010 2011 2011 Revised 2011

ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
DA | 1001 |Real Property Taxes $12,223,031]  $12,140000 $14,355,880|  $14,355.880] $14,355880|  $17,953,442|
DA | 1003 |Paymenis in Lieu of Taxes $110,390] 535.633| $60,000] $60,000] $159,855] $70,000
DA 1004 |int. & Penalties on Taxes $6,271 $3,839] $20,000 $20,000 $0} $20,000
DA | 1315 |Comptroller $111,401 $46,657 $50,000 $50,000 $20,000 $50,000
DA 1989 |Other General Governmen! Support $2,519 $118,625| $04 $0 $0} $0|
DA | 5010 [Highway Administration $34,03]  $121,989] $15,000 $15,000 $15,000] $15,000|
DA | 5130 |Highway Machinery $70,115| $120,325| $0| $0 $0 $0
DA | 5140 |Miscellaneous Highway ltems $54,492 S?‘Sﬁl $0| $0] $0 $0{
DA | 9999 [Application of Surplus $5,533,822 $1,682,379| 50| $0 $0) so|

TOTALS:  $18,146,144  $14,327,783  $14,500,880  $14,500,880  $14,560,735 '_s1a,1'oa"',44"q
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2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

FUND: DA - HIGHWAY FUND - TOWN WIDE
EXPENDITURES

]
2009 2010 2011 2011 Revised 2011

ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
DA | 1315 [Highway Machinery so| $0 $260,087| $260,087| $260,087| $28,937
DA | 5130 |Miscellaneous Highway ltems $3.605286|  $3422030]  $3.785,061]  $2235313]  $3,798,082 $3,434,031
DA | 5140 |Highway Snow Removal $2,454,036|  $2445607]  $2.419.240]  $2.416,868)  $2,411.806| $2,489,516
DA | 5142 |[Emergency Disaster Work $0,198,578]  $8.745210]  $3.245.116]  $4.775,116|  $7.573286]  $3.220.11
DA | 8760 |Emergency Disaster Work so| $27,058] $0 $0 $0 $0)
DA | 9000 |Employee Benefils $2,062,106|  $2.204.280]  $2.208,336(  $2.208,336| 2,071,032 $2,609,661|
DA | 9900 [interfund Transfers $597,991| $850942]  $2583040]  $2.583.040]  $2,583,040 $6,326,180|

TOTALS:  $17,918,897  $17,785,128  $14,500,880  $14,478,767  $18,697,333 's_w.ms.uﬂ
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Fund Balance

Town of Brookhaven - Highway Part Town (DB) Fund

TOTAL
Fund Balance @ 12/31/2005 $ 295,224
Fund Balance @ 12/31/2006 $ 1,044,352
Fund Balance @ 12/31/2007 $ 4,700,525
|Fund Balance @ 12/31/2008 $ 8,270,472
|Fund Balance @ 12/31/2009 $ 13,240,987
Fund Balance @ 12/31/2010 $ 15,437,160
Application of Surplus per 2011 Budget $ (2,444,377)
|Projected Fund Balance @ 12/31/2011 $ 12,992,783
Application of Surplus per 2012 Budget $ (4,747,864)
Projected Fund Balance @331:201 2 $ 8,244,919

Town of Brookhaven's Adopted Fund Balance Policy sets the threshold @ 10% of Expenditures

10 % of Part Town Highway Expenditures $

5,335,721
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2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

FUND: DB - HIGHWAY FUND - PART TOWN

REVENUES

L J
2009 2010 201 2011 Revised 2011

ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
DB 1001 |Real Properly Taxes $4T.190.336l_ $46,880, 346.365.445‘ $46,365,44 346.365.445J_ $44,824,751
DB 1003 |Paymenis in Lieu of Taxes 5254.305[ $382,634| $130,000] $130, 5382.203I $130,000]
DB 1004 |int. & Penalties on Taxes $24,202 $14,822 $50,000 $50,000 $0} $50,000]
DB 1315 |Comptroller $213,133 $237 $175,000] $175,000 $158,439 $357,134
DB 1989 |Other General Government Support $21,672 $152.693L $0| $0| $0] $0]
DB 5010 |[Highway Administration $218,478 $2 ?4‘45i $130,000| $130,000 $130,000] $130,000|
DB 5110 |G | Highway Repai $13,180 $11 ,673] $100,000| $100,000 $100,000 $100,000
DB | 5130 |Highway Machinery $4,360) $9.214 $0 $0 $0) $0
DB 5148 |Highway Services; Other Gov'ts. $12,908] 91 ‘ZTB_L 0] $0 $0]
DB 9500 |Federal Aide $2,753,402 $3,325.21 3 $2,812,934 $2,812,934 $2,812,934 $2.612,934
DB 9900 [interfund Transers $1 16.949] $0 50| $0 $0| $204,531
DB 9999 lm:lication of Surplus (593.984]] $2,657,474 $3,604,627 33.614.133' $2,444,377| $4,747 864

|_ TOTALS:  $60.729440  S64,097,364  $63,368,006  SEOT7612  $62,903398 969,367,214
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2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

FUND: DB - HIGHWAY FUND - PART TOWN
EXPENDITURES

2009 2010 2011 2011 Revised 2011
ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
DB | 1315 |Taxes Paid to a New Village $0| $0 $0 $0 $605,756| $0
DB | 1989 [General Government Support $0 $0) $0 $375,000) $0) 50}
DB | 5110 |General Highway Repairs $20239,081]  $20411.989|  $21902,188]  $21684,736|  $21,234.455]  $20,870,590
DB | 5112 [Permanent Highway Repairs $3,909,853|  $3564564]  $4,112,934 $4,136,776|  $4,136,776| $3,992,934
DB | 9000 [Employee Benefits $8,054,377 $8,702,64 $8,594,091 $8,594,091 $8,976,820]  $10,134,965|
DB | 9700 [Debt Service $0) $0) $0 $0 so| so|
DB | 9900 [interfund Transfers $13.252,122]  $15453,790| $18,758,793| $18,758.,793]  $17,439.591)  $18,358,726]
TOTALS: 945456432  $48,132,989  $53,368,006  $53,549,395  $52,393,398 sss.am
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Town of Brookhaven - Street Lighting (SL) Fund

Fund Balance

TOTAL
Fund Balance @ 12/31/2005 $ (726,758)
Fund Balance @ 12/31/2006 $ (1,554,351)
Fund Balance @ 12/31/2007 $ 1,033,756
Fund Balance @ 12/31/2008 $ 1,667,336
Fund Balance @ 12/31/2009 $ 2,942,719
Fund Balance @ 12/31/2010 $ 3,576,634
Application of Surplus per 2011 Budget $ (981,685)
Projected Fund Balance @ 12/31/2011 $ 2,594,949
Application of Surplus per 2012 Budget $ (844,716)
Projected Fund Balance @ 12/31/2012 $ 1,750,233




2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

FUND: SL - TOWN LIGHTING DISTRICT
REVENUES

2009 2010 2011 2011 Revised 2011
ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted

sL | 1001 | 31001 |Real Property Taxes $7,332308]  $7.275,000]  $5,775.792| $5.775792]  $5775792]  $5,720,587
SL 1003 | 31080 |Payments In Lieu Of Taxes $43.989| 943.133| $40,000 $40,000 $52,42 $40,000
SL 1004 | 31090 |interest & Penalties On Taxes $3,764 $2,301 $4,000, $4,000¢ $2,000 $2,000
SL 1315 | 32401 |Interest Earnings $57.176] $47,863] $36,000 $36,000] $25,000) $20,000]
SL 1989 | 32680 |Insurance Recovery $0| $2,952 $01 $0| $0] $0
SL 1989 | 32701 |Refund prior year expenditures $6] $728 $0 $0] $11,109) %0
5L 5182 | 32187 |Streetlighting Fees $0] $0| $0| $0] %0
5L 5182 | 34085 |Federal Subsidy - Debt Service $0] $0] $0 $0| $4,1204 $5,176
SL 9900 | 35035 |Transfer from Reserves $0| $0 $0 $0| $0] $3,640!
SL 9999 | 39999 |Applicalion of Fund Balance 573,505I $52,169) $956,934 $975,941 5981.685’ $344.71_5l

TOTALS: $7,510,750 $7,424,146 $6,812,726 $6,831,733 $6,862,129 $6,636,1 Tq
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2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

FUND: SL - TOWN LIGHTING DISTRICT

EXPENDITURES

2009 2010 2011 2011 Revised 2011

ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted

SL 5182 | 1310 |Managemenl Employees $0| Sﬂl $48,360 $22,360 $15,000l $0
SL | 5182 | 1510 |F/T White Collar Employees $334,270 $291,623) $310,587 $168,762 $169,720 $214,138|
SL | 5182 | 1520 |F/T Blue Collar Employees $581,057 $244,067 $53,959 $53,959 $53,966| $53,958]
SL | 5182 | 1550 |Overtime $35,285] $58,920| $20,000| $15,000| $20,000 $12,500|
SL | 5182 | 1560 |Out of Title $33,134 $15,161 30, $0 $1,000 $2,000
SL | 5182 | 1565 |Night Differential $0 $0) $3,007 $3,007 $1,500 $3,010
SL | 5182 | 1570 |Longevity Pay $6,950 $6,23 $0 $0 $0 %0
SL | 5182 | 1810 [Part Time Employees $0 $10,264 $10,000 $36,000, $24,146| $20,000,
SL | 5182 | 1815 |Seasonal Employees $0 $5,137 $4,000] $4,000 $4,000 $4,000
SL | 5182 | 2000 [Equipment Purchases $0 $4,94 $50,000) $50,000] $25,000 $40,000,
SL | 5182 | 3961 |Installation of Street Lights $178,166 $36,570] $429,828 $464,843 $464,000 $80,000
SL | 5182 | 3962 |Upgrade Streetlights $149,404] $162,991 $164,297 $214,297 $214,000 $130,000,
SL | 5182 | 4105 |Office Supphes $7,264 $8,676 $8,700 $8,700 $8,000 $5,000
SL | 5182 | 4130 |Janitorial Supplies $0 $0| $250| $250 $250 $250
SL | 5182 | 4170 |Small Tools and Equipment $2,321 $2,533 $11,000) $11,000 $10,000 $2,000
SL | 5182 | 4180 |Uniforms $3,637 $1,227 $750] $1,056 $1,000 $750
SL | 5182 | 4199 |Other Materials & Supply $1,572 $574 $2,000 $3,856 $3,856| $2,000
SL 5182 | 4220 |Electricity & Nalural Gas $2,892,227 $3,104,377 $3,125,000 $3,125,000 $3,125,000 $3,125,000
SL | 5182 | 4299 |Other Rental Expenditures $98,623| $161,683 $115,000, $115,000 $115,000 $100,000
SL 5182 | 4310 |Insurance Auto Liability 30| $8,0 $8,000 $8,000 $8,000] $8,000|
SL | 5182 | 4350 |Membership Dues $170] $170 $200| $200 $200] $200
SL | 5182 | 4496 |Contingency-Overtime $0 $0| $0 $5,000 30 $0
SL | 5182 | 4550 |Printing Expenditures $130 $860 $1,000 $1,000 $1,000 $1,000
SL | 5182 | 4722 |Reimburse Administrative $168,971 $258,676 $237,527 $237,527 $237,527 $237,527
SL | 5182 | 4752 |Employee Safely Training $1,050 $1,550 $5,000 $5,000§ $2,500 $2,000
SL | 5182 | 4814 |R&M Machinery & Equipment $1,844 $142 $3,193| $3,19 $1,200 $3,000
SL | 5182 | 4822 |R&M Town Office Building 28,529 $1,509 $20,000 $20,000 $20,000 $3,000
sL | 5182 | 4828 |R&M Lighting Systems $526,126 $786,004]  $1,150,000 $1,151,585|  $1,151,585 $1,200,000
SL | 5182 | 4860 |R&M Motor Vehicles %0 $0 $7,400 $7,400 $7,400 $5,000
SL 5182 | 4866 |R&M Clobal Positioning System $0, $0| $600)| $600 $600| $1,150
SL | 5182 | 4883 |Gasoline $0 $0) $6,800 $6,800 $6,000 $4,000
SL | 5182 | 4908 |Safety Equipment $3,500 $3,717 $5,000 $5,100 $5,000, $1,500
SL | 5182 | 4922 |Books & Publications $0 $461| $500] $500 $500f $500
SL | 5182 | 6600 |Serial Bond Principal Paymenis $752,193 $1,028,656 $852,065 $852,065 $805,065 $929,148|
SL 5182 | 7600 |Serial Bond Interest Payments $121,429] $120,647 $97,835) $97,835 $103,912 $90,1 DQ‘
SL | 5182 | 8010 |Employee Retirement System $90,622 $85,891 $42,043 $29,995) $29,995 $36,817
SL | 5182 | 8012 |Anticipated ERI Savings $0| $0) ($145,000)| $0 $ $0)
SL 5182 | 8015 |MTA Payroll Tax $2,770] $2,306| $1,521 $1,089 $1,089 $1,089)
SL | 5182 | 8020 |Social Security Contnbution $75,85 $49,144 $34,219} $24,517 $24,517 $24,502
SL | 5182 | 8050 |Workers Compensation Ins 30 $0 $0 30| $0 $1,880
SL | 5182 | 8051 |Warkers Comp Insurance Claims $23,712 $4,760 %0 $0 $0 $110,000
SL | 5182 | BOG60 |Disability Insurance $0 $0 $0 $0 $0| $400
SL | 5182 | 8070 |[Life Insurance $3,326( $1,909 %900 $900 $6,300 $11,000
SL | 5182 | 8080 |Health Insurance $360,814 $257,707 $115,245 $115,245 $172,362 $160,895
SL | 5182 | 8090 |Dental Insurance $35,388 $16,155 $11,939| $11,939) $11,939} $8,794
SL | 5182 | 8300 |Severance Pay Accrued Lve $0, $23,145 SDI SUl $D| $0
TOTALS:  $6,500,343  $6,766,398  $6,812,726 $6,882,581  $6,852,129 $6,636,119{
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Town of Brookhaven - Special Refuse & Recycling (SR) Fund
Fund Balance
TOTAL
|Fund Balance @ 12/31/2005 $ (105,286
Fund Balance @ 12/31/2006 $ (1,092,785)
Fund Balance @ 12/31/2007 $ 2,657,350
Fund Balance @ 12/31/2008 $ 5,632,424
Fund Balance @ 12/31/2009 $ 3,451,349
{Fund Balance @ 12/31/2010 $ 6,582,515
Application of Surplus per 2011 Budget $ 418,896
Projected Fund Balance @ 12/31/2011 $ 7,001,411
Application of Surplus per 2012 Budget $ (1,033,880))
Projected Fund Balance @ 12/31/2012 $ 5,967,531 |
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2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

FUND: SR - BROOKHAVEN REFUSE RECYCLE

REVENUES

2009 2010 2011 2011 Revised 2011

ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted

SR | 1002 | 31002 [Benefil Use Tax $46,160,325]  $46,196,521)  $45,586,288|  $45586,288]  $45,586,288] $43,094,861
SR 1004 | 31090 |inleres! & Penalties On Taxes 523,579' $14,604 $30,000] $30,000] $15,000] $15,000
SR 1315 | 32401 |interest Eamnings $146,22 3' $107,922 $80,000 $80,000 $67,250 $65,000
SR 1989 | 32701 |Refund prior year expenditures $60 $465] $0 $0 $0| $0|
SR 8160 | 32621 |Fines $1,600} $18,850) $10,000] $10,000 $20,695 $15,000
SR 8160 | 32657 |Sale Of Recycle Conlainers $16'273I $3,541 $100,000] $100,000 $10,000] $10,000
SR | 9999 | 39999 |Application of Fund Balance 55‘492.140| $92,756 $42,247 $57,343 $0 $1,033,880
TOTALS: $51,840,299 $46,434,669 $45,848,635 $45,863,631 $45,699,233 W.ZSS.T“I
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2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

FUND: SR - BROOKHAVEN REFUSE RECYCLE
EXPENDITURES

2008 2010 2011 2011 Revised 2011
ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted

SR | 1315 | 4010 ITaxes Paid to a New Village $0) $0 SU! 5'31 S1.133.7?9| $0]
sR | 8160 | 1310 |Management Employees 30| $0 $93,659| $93,659] $114,478 $114,478)
SR 8160 | 1510 |F/T While Collar Employees $44,412 $111,926 $31 U.QBZ' $310,982 $205,982 $295,982
SR 8160 | 1520 |F/T Blue Collar Employees $246,887| 5?63‘383' $903,172 $852,873) $858,674 $908,973}
SR 8160 | 1550 |Overlime $7.488 $95.9751 $75,000 $56,250] $42,500] $80,000]
SR | 8160 | 1560 |Out of Title $0 $5.410 $6,500) $6,50 $6,500) $6.500
SR | 8160 | 1570 |Longevity Pay $2,300 $9,233] $0) $0] $0] $0]
SR | 8160 | 1810 |Pan Time Employees $0] $0 $66,335( $66,335] $76,541 $68,887
SR B160 | 2025 |GPS - Town Wide Service $0 $19,297 $0 $6 $0
SR 8160 | 3040 |Motor Vehicles $0 $205,590 $0 $0 $0| $0
SR | 8160 | 4177 |Recycling Containers $210,025} $2,978} $100,000] $100,000 $50,000] $30,000
SR 8160 | 4195 |Poslage $24,655 S{}l $25,000 $25,000 $50,000] $50,000
SR 8160 | 4496 |Contingency-Overtime $0| $0) $0| $18,75 $37,500 $0|
SR | 8160 | 4505 |Public Information Expenses $97,668| $59,854 $80,000, $80, $80,000] $77,318|
SR 8160 | 4550 |Printing Expenditures 312.3?3’ $7,397 $20,000 $20,000 $30,000 $30,000
SR | 8160 | 4555 |Printing Recycling Program S‘!B.BSSI $13,656| $50,000] $50,000 $60,000 $60,000
SR 8160 | 4646 |MRF Service Contracl $0] $1,568,147 $1,900,000 $1,500,000 $1.800,000| $1,800,000]
SR 8160 | 4647 [MRF LILCO Bills $0| $0) $60,000] $60,000 $60,000 $60,000|
SR | 8160 | 4649 |Recycling Initiative $0, $0) $0i $0| $25,000 $25,000
SR 8160 | 4860 |R&M Molor Vehicles $0| $0) $15,000] $15,000] $15,000 $15,000)
SR | 8160 | 4866 |R&M Global Positioning System 30, %0 $23,000 $23,000 $30,000 $30,000
SR 8160 | 4883 |Gasoline $0) $0} $34,230 $34,230 $20, $20,0
SR | 8160 | 4999 |Other Conltractual Expenditures $0, $9,093 $5,00 $5,000 $405,000] $355,000)
SR | 8160 | 5722 |Reimburse Administration $1,133,841 $1,315,230, $1,964.4 $1,964,436 $1,964,436 $1.964,43
SR 8160 | 5986 FDispnsal of Solid Wasle $28,374,712} $20,483,661 $21,162,4404 $21,162,4404 $19,328,000} $19,328,000]
SR 8160 | 5990 |Collection Contract $1 B.\‘.}BO,NZI $18,154,871 $18,200,000} $18,200,000 $18.1DU.UUd- $18,100,000}
SR | 8160 | 8010 |Employee Retirement System $26,21 $98,513| $135,206 $130,428 $130,428 $171,827,
SR | 8160 | 8012 |Anficipated ERI Savings $0 $ ($44,000) $ $0 $0
SR B160 | B015 |MTA Payroll Tax $861| $3.3 $4,982 $4.811 $4,811 35.05_5]
SR 8160 | 8020 )Social Security Contribution $23,024 $73,454 $112,09 $108,24 $108,243| $11 3.7@
SR | 8160 | 8050 |[Workers Compensation Ins $0) $0 $0 Sﬂl $0 $3.750|
SR | 8160 | 8051 |Workers Comp Insurance Claims $16,723{ $71 $15,000] $15,000] $15,000 $37,990)
SR 8160 | 8060 |Disability Insurance $0} $0 $0 $0i $0| $8
SR 8160 | BO70 [Life Insurance $831 $1.577| $5,000] $5,0001 $5,000 $4,000
SR 8160 | BOBO |Health Insurance $97,445| $167,681 $407,643| $407,643 $260,000] $355,108
SR 8160 | B090 |Dental Insurance $1 D,536I 516.915! $42,860) $42,860 $42,860] $46,901
SR | 8160 | 8300 |Severance Pay Accrued Lve SOI 523.500[ $75,000 $75,000 $75,000] $75,000]

TOTALS:  $48429,234  $43,210,738  $45,848,536  $45,834,044  $45,280,337 $44,233,741

23



N

2012 ADOPTED

OPERATING BUDGET

SUPERVISOR MARK LESKO

TOWN OF BROOKHAVEN
NOVEMBER 17, 2011

/




/ OFFICE OF THE TOWN COUNCIL \




OFFICE OF THE TOWN COUNCIL

Mission Statement:

The mission of the Town Council Office is to establish policy, enact legislation
and determine appropriate actions in response to the needs of the residents.
The Town Council serves to represent the public interest, to oversee the Town's
operations and to plan for the Town’s future.
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Department Description

The Brookhaven Town Council consists of six members, elected for two-year
terms. The Town of Brookhaven is geographically divided into six districts.

Council members are responsible for amending the town code, adopting local
laws and setting procedures and policies which govern the operations of the
Town. Additionally, they review and approve, by resolution, the Town's annual
operating and capital budgets.

Town Council Offices are committed to resolving constituent complaints and
responding their residents’ verbal and written communications to ensure proper
resolution to their concerns.




2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DIVISION: A1010: TOWN COUNCIL OFFICE
EXPENDITURES

|
2009 2010 2011 2011 Revised 2011

ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted

A_| 1070 | 1010 |Town Council Person $350,720] $394,567] $400,071 $400,071 $400,071 $392,227
A | 1010 | 1310 |Management Employees $100,539] $80,765] $78,462 573,4521 $78,462 $76,92
A | 1010 | 1311 [Personnel District 1 $122,140) $118,983] $120,046] s1zn‘n4sl $89,103 $119,631
A | 1010 | 1312 |Personnel District 2 $110,617 $122,871 $120,046 51200-16' $110,042 $119,631
A | 1010 | 1313 |Personnel Dislricl 3 $155,245| $112,844 $120,045 $120.046| $106,561 $119,631
A | 1010 | 1314 |Personnel District 4 ssz.ssa| $119.673] $120,046 $120,04 $117,692| $119,631
A | 1010 | 1315 |Personnel District 5 $122,856 $120,769| $120,046| $120,04 $120,046| $119,631
A | 1010 | 1316 [Personnel District 6 $104,655 $120,400 $120,046| $120,046| $120,046 $119,631
A | 1010 | 1510 |F/T White Collar Employees $69,377 $63,681 $68,832 $0 $0 $0
A | 1010 | 1550 |Overtime $7.633 $7,432 $3,000 $750) $0 $0
a | 1010 [ 1570 |Longevity Pay $2,660] $2,769] $0| 5 $0 $0
A 1010 | 1810 |Par Time Employees $21,152 $4,560 $0] $0 $13,312 $12,978|
A 1010 | 1815 |Seasonal Employees $3,656| $0) $0) $0) $0) $0)
a | 1010 | 4105 |Office Supplies $9,129 $4,177 $4,500 $4,673 $4,500 $3.,700
A | 1010 | 4189 [Other Materials & Supply $1,783| $1.37 $2,500] $2,500) $2,5001 $1,500
A | 1010 | 4350 |Membership Dues $0 $240) $150) $150] $150) $150)
A | 1010 | 4501 [Public Information Districl 1 $26,890 $20,464 $20,000} $23,952| $20,000} $17,500
A 1010 | 4502 |Public Information District 2 $27,055 $23.277 $20,000 $20,000 $20,000 $17.500]
A | 1010 | 4503 |Public Information District 3 $14,734 $6,741 $20,000 $20,000] $20,000 $17.,500
A | 1010 | 4504 [Public Information District 4 $33,8 $21.139| $20,000} $20,000 $20,000} $17,500
A | 1010 | 4505 |Public Information Expenses $28,923 $24,483] $20,000 $20,000 $20,000] $17,500
A | 1010 | 4506 |Public Information District 6 $17,467 $30,850) $20,000) $24,54 $20,000} $17,500}
A | 1010 | 4510 [Advertising $2,622 $0 $0| $0) $0) $0}
A 1010 | 4573 |Education Expense District 3 $1.121 $0 $ $0) $0} $0
A 1010 | 4920 |Subscriptions $1,103 SOI % $0) $0) $0|
TOTALS:  $1.428587 1,402,063  $1,397,791  $1,336,376  $1,282,485 smw.zsil
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2012 BUDGET

B SCHEDULE OF POSITIONS
TOWN COUNCIL - A1010
A HC Walk - 2011 On Board to 2012 Proposed B B-A
Full Time 2011 2011 2011 Increases Decreases 2012 2012H/ (L)

Position Title Grade| Adopted | Vacant |On Board| Backfill [ New De-Fund | Retire Budget than 2011
Administrative Assistant 24 1 (1) 0 0 (1)
Sub-Total White 1 (1) 0 0 0 0 0 0 (1)
Chief Legislative Aide 1 0 1 1 0
Legislative Aide 6 0 6 6 0
Legislative Secretary 6 0 6 6 0
Sub-Total Mgmt. 13 0 13 0 0 0 0 13 0
Council Member 6 0 6 6 0
Sub-Total Elected 6 0 6 0 0 0 6 0
[Total Head Count - Full Time | 20 (1) 19 0 0 0 19 | | (1)

A HC Walk - 2011 On Board to 2012 Proposed B B-A

Part Time 2011 2011 2011 Increases Decreases 2012 2012H /(L)

Position Title Adopted [ Vacant [On Board| Backfill | New De-Fund | Retire Budget than 2011
Clerk Typist 1 0 1 1 0
Sub-Total White 1 0 1 0 1 0
[Total Head Count - Part Time | 1 0 1 0 0 0 0 1 | ] o |
|Grand Total Head Count |1 21 (1) 20 0 0 0 0 20 ([ M |

Notes:

Full Time 2011 On Board Head Count as of September 1, 2011
Per TBR 2011-57 Administrative Assistant abolished




OFFICE OF THE SUPERVISOR
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OFFICE OF THE SUPERVISOR

Mission Statement:

The mission of the Supervisor’s Office is to efficiently administer the day-to- day
operations of Town government in order to provide for the safety and welfare of
the residents of Brookhaven.

Department Description

The Supervisor's Office consists of divisions that have direct responsibility for the
daily functions of the town. These divisions include the Office of Management
and Budget, Economic Development, Personnel, Purchasing, Information
Technology, Public Information, and the Board of Ethics. The most important
priority of the Supervisor as Chief Fiscal Officer of the Town is to ensure a
balanced budget and to provide for the long-term fiscal stability of the Town.

Office of Management and Budget - The Office of Management and Budget is
responsible for advising the Supervisor on budget matters, operating 451-TOWN,
which is the Town of Brookhaven Constituent Response Center; and overseeing
the Supervisor's Quality Initiative; a methodology focused on increased service
delivery and efficiency in departments.

Economic Development - The Division of Economic Development is the lead
agency for the Town of Brookhaven regarding recruiting new companies to
Brookhaven. It assists companies in business development through incentive
programs such as the Industrial Development Agency (IDA) and Local
Development Corporation (LDC). The division has an active workforce
development program to assist Brookhaven companies looking for qualified
workers and those Brookhaven residents seeking employment. Economic
Development supports various organizations such as the Small Business
Development Council (SBAC) and SCORE, and is creating an active partnership
with the Economic Development arms of Brookhaven National Lab and Stony
Brook University. The Economic Development Office works closely with the
Planning Department to further important projects for the economic well-being of
Brookhaven.

Personnel - The Town's Division of Personnel is responsible for the
implementation of functions related to employment and staffing, civil service
reporting and coordination, labor relations, benefits, assorted employee
programs and services, payroll loading, and finance coordination.

Purchasing - The Division of Purchasing is responsible for the procurement of all
goods and services utilized by the Town of Brookhaven. Purchasing also




administers and maintains approximately 500 contracts per year for town-wide
capital projects, goods and services. Additionally, Purchasing is responsible for
other general service activities for the Town, such as telecommunications, central
copying and printing, mail services, central receiving, and the Town's storeroom.

Information Technology - The Division of Information Technology maintains
network infrastructure, and is responsible for updating and maintaining all
programs used in the various departments throughout the Town. IT maintains a
helpdesk, coordinates the use and implementation of IT assets, and oversees
installation of new technologies. The Division is also responsible for all audio
visual requirements in the Town; including taping of meetings and scheduling the
meetings on cable station Channel 18.

Public Information - The Public Information Office provides residents and members of
the print and electronic press with information and serves as the official “spokesperson”
of the town. It is the primary source of information during Town emergencies and
disasters. It contributes content to Town newsletters, publications and promotion and
marketing materials. The Division assumes responsibility for the design, content and
maintenance of the Town'’s official web site as well as working with Information
Technology to program and schedule the Town’s public access television channel. The
Division also oversees all aspects of the operation, management and marketing of the
Brookhaven Amphitheater.

Board of Ethics - The Board of Ethics is comprised of non-partisan volunteers
who have a record of honorable community service and reputation. The Board
interprets and enforces the Ethics Code.

Department Goals for 2012

1. Select a Master Developer for the Ronkonkoma Transit Oriented
Redevelopment, secure funding for a sewage treatment plant, and begin the
design of the plant.

2. Implement the Jumpstart Initiative to put Brookhaven back to work by putting
shovels in the ground and rebuilding our Town.

3. Redevelop more “monuments to blight” in the Town of Brookhaven, including
the UA Theater in Coram and the old Brookhaven Cinemas property in
Medford, by working with the private sector through the Blight to Light
program.

4. Create and retain jobs and support businesses through Brookhaven Business
Advisory Council programs and incentives offered through the Industrial
Development Agency.

5. Adopt the Carmans River Protection Plan to protect the Carmans River
Watershed.

21




6. Through the Quality Initiative, implement the Programmatic Budget
methodology and hold departments accountable for meeting specific
benchmarks and achieving annual goals.

7. Revamp the seasonal employee application process to reduce paperwork,
eliminate duplicative work, and improve access for the public.

8. Continue to reduce workers compensation incidents by working
collaboratively with Town unions to create a culture of safety in the Town.

9. Improve access and service delivery of the Jitney Program by implementing
the recommendations of the Quality Initiative.

10.Increase adoptions of Pit Bulls at the Animal Shelter by promoting awareness
of the breed through various creative programs including the Brookhaven
Bully Alliance and working with rescue organizations and volunteers.

11. Utilize the Suffolk County Town Supervisors’ Association as a force to
address increased costs placed on the Towns by the State and the County
and find ways to work cooperatively to save money and improve efficiency.

12.Focus on cleaning up burnt-out, abandoned and deteriorating residential and
commercial properties through a Quality-of-Life Task Force working group.

13.Work with the community to redevelop the former Plaza Theatre in East
Patchogue.

14.Continue to increase recycling rates by encouraging residents to sign up for
Recyclebank and educate them about the benefits of recycling.

15.Use the Town's websites, including Brookhaven.org, VisitBrookhaven.com,
and Jobhaven.org, as an efficient, cost-effective way to reach out to
residents.

16. Sign a franchise agreement with Verizon to bring FIOS to Brookhaven.
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2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

OFFICE OF THE SUPERVISOR
DEPARTMENTAL EXPENDITURE SUMMARY

2009 2010 2011 2011 Revised 2011

ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
A 1220 [Supervisor's Office $800,266| $818.504 $781,946| $774,869| $765,348] $739,191|
A 1230 [Public Information $234,849| $216,374) $257,366| $261,116| $259,417] $246,775|
A 1235 [Office of Management and Budget $235,380) $293,523) $334,218| $334,077] $340,593) $347,853)
A 1240 |Board of Ethics $59,826| $65,171 $29,339| $19,33 $18,572 $30,360)

A 1345 [Purchasing $837,875| $823,618] $809,498] $677,866| $677,61 $691,46
A 1430 |Personnel $698,670) $667,055| $660,695|  $611,475| $611,974) $627.501
A 1640 [Vehicle Control $2.713.482]  $2,667.985] $0) $55,579| $0 $0
A 1670 [Central Reproduction & Mailing $930,759]  $1,002,523) $996,388 $996,060]  $1.004296]  $1,024,957
A 1680 [Information Technology $3573818]  $3314139]  $3213151  $3180308]  §3153675]  $3,181,556|
A 6410 |Economic Development $221,016  $210,250] $248,888 $240,833] $239,513| $208,222)
~ TOTALS: $10,306942  $10075,140  $7,331451 $7,151,621 $7,071,006 $7,097,883 |
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2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DIVISION: A1220: SUPERVISOR'S OFFICE
EXPENDITURES

]
2009 2010 2011 2011 Revised 2011

ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
A | 1220 | 1020 Fotwn Supervisor $84,155] $112,022) s11u_,§'32| $110,535| $110532] $108,364
A | 1220 | 1310 IManagamem Employees $527,014 $491,140{ $444,483| $442 483| $429,696] $407,244
A | 1220 | 1510 [F/T White Collar Employees $153,57 $164,681 $160,847 $160,847] $160,847] $160,847
A | 1220 | 1550 [Overtime $1,734 $2,263 $1,910) $1,433 $1,910) $1,910)
A 1220 | 1570 |Longevity Pay $2,260, $1,700 $0| $0 $433f $0)
A | 1220 | 1810 |Part Time Employees $19,289 $24,648 $25,000} $20,400) $25,000] $30,000}

A 1220 | 1815 |Seasonal Employees $04 $1,75 $0} $0 $0) $5,
A | 1220 | 4105 |Office Supplies $4,440) $3,991 $4,500] $4,500 $4,300 $4,000
A | 1220 | 4195 |Postage $132 $181 $400 $400 $200 $250]
A | 1220 | 4199 [Other Materials & Supply $3,450} $3,468| $5.000 $5,000 $4,000] $3,500}
A | 1220 | 4350 |Membership Dues $1,350 $2,717 $2,000 $2,000 51,506] $2,000,
A 1220 | 4505 |Public Information Expenses $0| 34.1281 $20,000 $20,000 $20, $10,000
A | 1220 | 4510 [Advertising $1,498 $3,26 $5,000} $5,000 $5,00 $4,000
A 1220 | 4720 |Reimbursement Nolary Fees $0] $0; $7 $75] $ S'Id
A | 1220 | 4805 |R&M Office Equipment $0 $0 $200] $200) $10 $200
A | 1220 | 4920 |Subscriptions $211 $322 $500 $500 $33 $300
A | 1220 | 4922 |Books & Publications $559 $999 $1,000 $1,000 $1,000 $1,000
A 1220 | 4999 |Other Contractual Expenditures $600] 34181 $500, $500 $500 $500)
A 1220 | 8020 |Social Security Contribution $0] $0] $0) SOI $C1 $0
TOTALS: $800,266 $818,504 $761,946 $774,869 $765,348 $739,191)|
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2012 BUDGET

SCHEDULE OF POSITIONS
SUPERVISOR - A1220
A HC Walk - 2011 On Board to 2012 Proposed B B-A
Full Time 2011 2011 2011 Increases Decreases 2012 2012 H/ (L)
Position Title Grade| Adopted | Vacant | On Board| Backfill | New De-Fund | Retire Budget | | than 2011
Administrative Assistant 24 1 0 1 1 0
Principal Stenographer 19 1 0 1 1 0
Clerk Typist 10 1 0 1 1 0
Sub-Total White 3 0 3 0 0 0 0 3 0
Deputy Supervisor (Stipend) 0 0 0 0 0
Executive Asst to the Supervisor (Chief of Staff) 1 0 1 1 0
Executive Asst (Special Asst to the Supervisor) 1 0 1 1 0
Budget Director 1 (1) 0 0 (1)
Secretary to Deputy Supervisor 1 0 1 1 0
Secretary to the Supervisor (Asst to the Supervisor) 1 0 1 1 0
Town Operations Officer (Stipend) 0 0 0 0 (1]
Government Liaison Officer 0 1 1 1 1
Sub-Total Management 5 0 5 0 0 0 0 5 0
Town Supervisor 1 0 1 1 0
Sub-Total Elected 1 0 1 0 1 0
[Total Head Count - Full Time [ 9 0 9 | 0 | 9 || 0
A HC Walk - 2011 On Board to 2012 Proposed B B-A
Part Time 2011 2011 2011 Increases Decreases 2012 2012H/(L)
Position Title Adopted | Vacant | On Board| Backfill | New De-Fund | Retire Budget than 2011
Neighborhood Aide 1 (1) 0 1 1 0
Student Intern Il - Max 1 (1) 0 1 1 0
Sub-Total White 2 (2) 0 2 0 0 0 2 0
|Total Head Count - Part Time | 2 (2) 0 | 2 [ 2 | 0
|Grand Total Head Count | 1 (2) 9 | 2 0 0 0 | 11 | | 0

Notes:
Full Time 2011 On Board Head Count as of September 1, 2011
Budget Director was defunded and replaced by Government Liaison Officer
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2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DIVISION: A1230: PUBLIC INFORMATION

EXPENDITURES

]

2009 2010 2011 2011 Revised 2011
ACCOUNT DESCRiPTI(_)N Actual Actual Adopted Adopted Estimated 2012 Adopted
A 1230 | 1310 |Management Employees $84,180| $91.551I $88,171 $88,171 589.133‘ $86,442
A 1230 | 1510 |F/T While Collar Employees $37,351 $337T N $84,430] $84,430 $88,519| $88,519]
A 1230 | 1550 |Overlime $495 $522 $1,0004 $2,250 $3.000¢ $2,000]
A 1230 | 1570 |Longevity Pay $800} $700] $0] $0 $04 $0|
A 1230 | 1810 |Part Time Employees $21,024 $19,314 $22,500] $22,500, $17,500) $16,798(
A 1230 | 4105 |Office Supplies $1,549 $2,732 $2,000] $2,000 $2,000] $2,000]
A 1230 | 4199 |Other Malerials & Supply $961 $464 $1,000] $1,000 $1,000] $750
A 1230 | 4505 |Public Information Expenses $14,870] $10,40 $10,000] $10,000, $10,000 $10,000
A 1230 | 4510 |Adverlising $73,334 $52,767] $48,000 $50,500 $48,000] $40,000]
A 1230 | 4705 ﬂ!TIeage Reimbursement $53 $0) $0} $0) $04 $0|
A | 1230 | 4920 |Subscriplions $231 50 $265 $265| $265( $265)|
A 1230 | 8010 |Employee Retirement System $0 $0) ($0) ($0)| $0} $0)
A 1230 | 8015 [MTA Payroll Tax $0 $0] $0 $0 $0} $0
A 1230 | 8020 |Social Security Contribution $0| $0 (30) ($0) $04 $0}
TOTALS: $234,049 216,374 $257,366 $261,116 3260417 s246,779]
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2012 BUDGET
SCHEDULE OF POSITIONS

PUBLIC INFORMATION - A1230

A HC Walk - 2011 On Board to 2012 Proposed B B-A
Full Time 2011 2011 2011 Increases Decreases 2012 2012 H/ (L)
Position Title Grade| Adopted | Vacant |On Board| Backfill | New De-Fund | Retire Budget than 2011
Web Specialist 18 1 0 1 1 0
Clerk Typist 10 1 0 1 1 0
Sub-Total White 2 0 2 0 0 0 0 2 0
Public Information Officer 1 0 1 1 0
Sub-Total Mgmt. 1 0 1 1 0
[Total Head Count - Full Time 3 0 3 0 3 | | 0
A HC Walk - 2011 On Board to 2012 Proposed B B-A
Part Time 2011 2011 2011 Increases Decreases 2012 2012 H/ (L)
Position Title Adopted | Vacant |On Board| Backfill | New De-Fund | Retire Budget than 2011
Clerk Typist 2 1) 1 1 2 0
Student Intern |l Max 1 (1) 0 1 1 0
Sub-Total White 3 (2) 1 2 3 0
|Total Head Count - Part Time 3 (2) 1 2 0 3 | | 0
|Grand Total Head Count 6 (2) 4 2 0 0 0 6 [ 1 0

Notes:

Full Time 2011 On Board Head Count as of September 1, 2011




2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DIVISION: A1235: OFFICE OF MANAGEMENT AND BUDGET
EXPENDITURES

|
2009 2010 2011 2011 Revised 2011

ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
A | 1235 | 1310 |Management Employees 5] $49,039] $78.467] _sﬁ.?s'z_t 587.@ $80,808|
A | 1235 | 1510 |F/T White Collar Employees szm.ass| $220,556] $224,068| szz4.os_aL $224,068| $224,068]
A | 1235 | 1550 |Overtime $279 $0} $564) $423 $400) $400]
A 1235 | 1570 |Longevity Pay $550] 3550l $0} $0 $0) $0}
A | 1235 | 1810 |Par Time Employees $29,494| $22,723) $30,000} $30,000) $28,000} $31,677

A 1235 | 4105 [Office Supplies $200] $656 $1,12 $1.125I $1.12 $
TOTALS: $236,380 $293,623 $334,218 $334,077 $340,593 $347,669
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2012 BUDGET
SCHEDULE OF POSITIONS

MANAGEMENT AND BUDGET - A1235

A HC Walk - 2011 On Board to 2012 Proposed B B-A
Full Time 2011 2011 2011 Increases Decreases 2012 2012H/ (L)
Position Title Grade| Adopted | Vacant |OnBoard| Backfill | New De-Fund | Retire Budget | | than 2011
Budget Analyst 24 1 0 1 1 0
Senior Clerk Typist 14 1 0 1 1 0
Clerk Typist 10 3 0 3 3 0
Sub-Total White 5 0 5 0 0 0 0 5 0
Citizen Advocate 1 0 1 1 0
Intergovernmental Relations Coordinator (P/T) 1 0 1 1 0
Sub-Total Mgmt. 2 0 2 0 0 0 2 0
|Total Head Count - Full Time - ; 0 7 0 0 0 I 7 | o |
A HC Walk - 2011 On Board to 2012 Proposed B B-A
Part Time 2011 2011 2011 Increases Decreases 2012 2012H /(L)
Position Title Adopted | Vacant |On Board| Backfill [ New De-Fund | Retire Budget | | than 2011
Clerk Typist 4 0 4 4 0
Sub-Total White 4 0 4 4 0
|Total Head Count - Part Time | 4 0 4 0 0 0 | 4 | | 0
|Grand Total Head Count | 1 0 1 | 0 0 0 0 | 11 || 0

Notes:

Full Time 2011 On Board Head Count as of September 1, 2011
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2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DIVISION: A1240: BOARD OF ETHICS
EXPENDITURES

|

2009 2010 2011 2011 Revised 2011
ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
A ] 1240 | 1310 |Management Employess $59.826]  $65,040] $29,22 $19,229] $18,462] $30,000]
A | 1240 | 4105 |Office Supplies $0) $130 $110) $110 $110) $110
A 1240 | 4684 |Transcriplion Services $0) $0 $0| $0) $0} $250|
TOTALS: $69,826 $65,171 $29,339 $19,339 $18872 930,360
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2012 BUDGET

SCHEDULE OF POSITIONS
BOARD OF ETHICS - A1240
A HC Walk - 2011 On Board to 2012 Proposed B B-A
Full Time 2011 2011 2011 Increases Decreases 2012 2012H/(L)
Position Title Grade| Adopted | Vacant | On Board| Backfill | New De-Fund | Retire Budget than 2011
Executive Director of the Board of Ethics (P/T) 1 0 1 1 0
Sub-Total Mgmt. 1 0 1 0 0 1 0
|Total Head Count - Full Time | 0 1 0 0 o | 1 | | 0
|Grand Total Head Count 1 0 1 0 0 0 o | 1 | [ 0

Notes:

Full Time 2011 On Board Head Count as of September 1, 2011




2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DIVISION: A1345: PURCHASING
REVENUES

2009 2010 2011 2011 Revised 2011
ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
A | 1345 | 32665 [Sales Of Equipment | sq s4.so§| 551 5] 52151 $
TOTALS: %0 $4,609 %0 50 5212 59
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2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DIVISION: A1345: PURCHASING
EXPENDITURES

|
2009 2010 2011 2011 Revised 2011

ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
A1 1345 | 1310 [Managemeni Employees $160,679| $80.437] 397659 397653 397,659 395,738
a | 1345 | 1510 |F/T White Collar Employees $588,991 ssaa.azzl $626,438| 3494.523] $492,528] ssoc,ssz'
A | 1345 | 1520 |F/T Blue Collar Employees $36,832 $42,316 $36,532 $36,532| $36,532 $40,638]
A | 1345 | 1550 [Overlime $1,687 s1.052| $300) $400 $730) $700)
A | 1345 | 1570 [Longevily Pay $6,475 $6,555] $0| $0 $0| $0|
A | 1345 | 1810 |Parl Time Employees $20.960} $23,935 $27,000} $27.000| $30,100} $32,925
A | 1345 | 4105 |Office Supplies $4,138 $3,206| $3,975 $3,975] $3,975| $3.975
A | 1345 | 4180 |Uniforms $275| $16] $200) $377 $200| $200)
A | 1345 | 4199 |Other Materials & Supply $402 $81 $500) $500 $500) $500]
A | 1345 [ 4515 |Legal Notices $11,865} $9,424 $11,000} $11,000) $9,900) $9,900)
A | 1345 | 4550 [Printing Expenditures $1,44 $624 $1,000] $1,000 $1,000] $1,000)
A | 1345 | 4575 |Educational Expenditures $1,160 $790 $1,200) $1,200) $1,200) $1,600
A | 1345 | 4756 |BOCES Co-op Purchasing $2,200 $2,244 $2,500] $2,500 $2,300] $2,400)
A 1345 | 4805 |R&M Office Equipment $520} $212| $800 $800] $800 $700
A | 1345 | 4922 [Books & Publications $249| $400) $400) $400 $200] $200)
TOTALS: $837,875 $623,618 $609,498 $677,866 $677,618 $691,469
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2012 BUDGET

S SCHEDULE OF POSITIONS
PURCHASING - A1345
A HC Walk - 2011 On Board to 2012 Proposed B B-A
Full Time 2011 2011 2011 Increases Decreases 2012 2012 H/ (L)
Position Title Grade| Adopted | Vacant | On Board| Backfill | New De-Fund | Retire Budget than 2011
Principal Purchasing Agent 27 1 0 1 1 0
Senior Purchasing Agent 23 2 1) 1 1 (1)
Principal Stenographer 19 2 0 2 2 0
Purchasing Technician 18 4 0 4 4 0
Senior Stenographer 15 1 (1) 0 0 (1)
Photocopy Machine Operator || 12 1 0 1 1 0
Sub-Total White 11 (2) 9 0 0 0 0 9 (2)
Town Purchasing Director 1 0 1 1 0
Sub-Total Mgmt. 1 0 1 0 0 0 0 1 0
Driver Messenger 1 0 1 1 0
Sub-Total Blue 1 0 1 0 0 0 0 1 0
|Total Head Count - Full Time | 13 (2) 1 | 0 0 0 0 11 || (2)
A HC Walk - 2011 On Board to 2012 Proposed B B-A
Part Time 2011 2011 2011 Increases Decreases 2012 2012H/(L)
Position Title Adopted | Vacant | On Board| Backfill | New De-Fund | Retire Budget than 2011
Clerk Typist 1 1 2 2 1
Mail Clerk 1 0 1 1 0
Sub-Total Part Time 2 1 3 0 0 3 1
{Total Head Count - Part Time | 2 1 3 | o 0 0 0 3 [ | 1
|Grand Total Head Count | 15 (1) 14 | 0 0 0 0 14 | | (1)

Notes:

Full Time 2011 On Board Head Count as of September 1, 2011
Per TBR 2011-57 Senior Stenographer abolished

Per TBR 2011-57 Principal Purchasing Agent abolished

Senior Purchasing Agent promoted to Principal Purchasing Agent
New Part Time Clerk Typist added in 2011




2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DIVISION: A1430: PERSONNEL

EXPENDITURES

]
2009 2010 2011 2011 Revised 2011

ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted

A | 1430 | 1310 [Managemeni Employees s1'7?'ass| ”M $174,767 s174.ﬁ $1 74.75|_ $171,34
A | 1430 | 1510 |F/T White Collar Employees $465,028| $436,27 $441,448| $370,062, $3?5.7sz_'|7 3397,405|
A | 1430 | 1550 [Overtime $2,544 $5,70 $2,000 $5,385] $4,885 $5,000{
A 1430 | 1570 |Longevity Pay $4,400 “Lﬂ $0) $0] $0{ $0)
A | 1430 | 1810 |Par Time Employees $14,663 $12,98 $10,000] $28,700) $24,000 $21,276)
A | 1430 | 4105 [Office Supplies $6,643 $5,061 $5,300 $5,381 $5,380 $5,300
A 1430 | 4580 |Tuition and Seminar Fees $741 $84 $900 $900) $900 $900]
A 1430 | 4635 |Drug Tesling $4,493 $3,901 $5,000 $5,000 $5,000 $5,000
A | 1430 | 4750 IEmponee Assistance Program $21,28 $19,000} $21,280} $21,280) $21,280) $21.280]
TOTALS: $698,670 $667,056 $660,696 $611,476 $611,974 $627,501]
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2012 BUDGET
SCHEDULE OF POSITIONS

PERSONNEL - A1430

A HC Walk - 2011 On Board to 2012 Proposed B B-A
Full Time 2011 2011 2011 Increases Decreases 2012 2012H /(L)
Position Title Grade| Adopted | Vacant |On Board| Backfill | New De-Fund | Retire Budget than 2011

Employee Benefits Supervisor 27 1 (@) 0 0 (1)
Head Clerk 24 1 0 1 1 0
Senior Account Clerk Typist 18 1 1 2 2 1

Account Clerk Typist 14 1 (1) 0 0 (1)
Senior Clerk Typist 14 2 0 2 2 0
Clerk Typist 10 3 0 3 1 4 1
Sub-Total White 9 (1) 8 1 0 0 0 9 0
Town Personnel Officer 1 0 1 1 0
Personnel Assistant 1 0 1 1 0
Sub-Total Mgmt. 2 0 2 0 0 0 0 2 0
|Total Head Count - Full Time | 1 (1) 10 1 0 0 11 | [ o

A HC Walk - 2011 On Board to 2012 Proposed B B-A

Part Time 2011 2011 2011 Increases Decreases 2012 2012H/(L)
Position Title Adopted | Vacant | On Board| Backfill | New De-Fund | Retire Budget | | than 2011

Clerk Typist 3 0 3 3 0
Sub-Total White 3 0 3 0 0 0 0 3 0
|Total Head Count - Part Time 3 0 3 0 0 0 0 3 |{ 0
[Grand Total Head Count 14 (1) 13 1 0 0 0 14 | | 0

Notes:

Full Time 2011 On Board Head Count as of September 1, 2011

Per TBR 2011-57, Employee Benefits Supervisor was reclassed to Clerk Typist

Account Clerk Typist was promoted to Senior Account Clerk Typist




2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DIVISION: A1670: CENTRAL REPRODUCTION & MAILING
EXPENDITURES

|
2009 2010 2011 2011 Revised 2011

ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
A ] 1670 | 1510 |F/T White Collar Employees $aa.a17] $45,084] $44,063] $44,063 544‘05-3]
A | 1670 | 1520 [F/T Blue Collar Employees 599.535] $101,146] $98,825] $98,825) s9uzs|
A | 1670 | 1550 |Overlime $4,246] $3,851 $4,200) $3,150] $4,000]
A 1670 | 1570 ILongeviiy Pay $2,250) $2,250, $0| $0} $0)
A | 1670 | 1810 |Parl Time Employees $14,864 $13,184 $16,000 $16,000 $15,270
A | 1670 | 4105 |Office Supplies $501 $268| $1,000 $1,000) $900
A | 1670 | 4180 |Uniforms $816| $23| $800] $1,52 $800]
A | 1670 | 4195 |Postage s.wa,uasl s:m.aas] $400,000 $400,000] $400,000
A | 1670 | 4260 [Rental of Copy Machines 3393,3151 $437,649] $400,000 $400,000| $410,000] $429,849)|
A 1670 | 4265 |CopyMachine Excess Usage $61,728| $37,182 $30,000] $30,000] $28,000] $30,000
A | 1670 | 4805 |R&M Office Equipment $404 $0| $1,500) $1,500] $1,500) $1,250)
TOTALS: $930,769  $1,002,623 $996,380 $996,060  $1,004,296 $1,024,957)
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2012 BUDGET
SCHEDULE OF POSITIONS

CENTRAL REPRODUCTION & MAILING - A1670

A HC Walk - 2011 On Board to 2012 Proposed B B-A
Full Time 2011 2011 2011 Increases Decreases 2012 2012H1/(L)
Position Title Grade| Adopted | Vacant | On Board| Backfill | New De-Fund | Retire Budget than 2011
Driver Messenger 14 1 0 1 1 0
Sub-Total White 1 0 1 0 0 0 0 1 0
Senior Driver Messenger 1 0 1 1 0
Driver Messenger 1 0 1 1 0
Sub-Total Blue 2 0 2 0 0 2 0
|Total Head Count - Full Time 3 0 3 0 0 3 || 0 |
A HC Walk - 2011 On Board to 2012 Proposed B B-A
Part Time 2011 2011 2011 Increases Decreases 2012 2012H/(L)
Position Title Adopted | Vacant |On Board| Backfill | New De-Fund | Retire Budget than 2011
Driver Messenger 1 0 1 1 0
Sub-Total Part Time 1 0 1 0 0 1 0
| Total Head Count - Part Time 1 0 1 0 0 0 1 |[ o |
{Grand Total Head Count 4 0 4 0 0 0 0 4 || 0o |

Notes:

Full Time 2011 On Board Head Count as of September 1, 2011



2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DIVISION: A1680: INFORMATION TECHNOLOGY
REVENUES

|
2009 2010 2011 2011 Revised 2011
ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
A_| 1680 | 32799 [Miscellaneous [ $1,450] $600] $1,000] $1,000 $1,500] s1,nnE|
TOTALS: $1,450 $600 $1,000 $1,000 $1,600 $1,000)
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2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DIVISION: A1680: INFORMATION TECHNOLOGY
EXPENDITURES

1
2009 2010 2011 2011 Revised 2011
ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
A | 1680 | 1310 [Management Employees $137,69] $167,411 $180,087 5132.35?] 53'5.31o| $86.538|
A | 1680 | 1510 [F/T White Collar Employees $1,727,383] $1,803,702 $1,751,664) $1,694,113 $1 59&113] $1,719,733}
A | 1680 | 1550 [Overtime $129,654 $73,128] $74,000} $60,875) $74,000 $73,750
A | 1680 | 1565 [Night Differential $0 $0) $10,500} $0] $10,500} $8,000
A | 1680 | 1570 [Longevity Pay $10,150] $11.233 $0) $0) $0) 56]
A 1680 | 1810 |Par Time Employees $23,062 $8,88l $22,500] $22,500] $12,000; 312‘1531
A 1680 | 2010 |Compuler Equipment & Software $256,220] $121,295 $100,000] $101,128{ $101,128 $105,000
A | 1680 | 2025 |GPS - Town Wide Service $276,588 $194,37, $0, $0| $0 $0
A | 1680 | 2999 [Other Equipment $6,652 $8,015] $5,000) $5.27 $5,273) $5,000
a | 1680 | 4105 |Office Supplies $2,989 $1,98 $2,500 $2,594 $2,594 $2,500]
A | 1680 | 4110 |Compuler Supplies $3,001 $4,714 $5,000) $5,000 $5,000 $4,500
A | 1680 | 4115 [Copy Machine Paper $550) $198 $1,500 $1,500 $1,500) $1,500
A | 1680 | 4125 [Printing Supplies $3,633 ss,aaz] $5,000 $5,000] $5,000 $5,000
A | 1680 | 4575 |Educational Expenditures $10,477 $3,099] $10,000) $10,000] $10,000} $10,000)
A | 1680 | 4604 |Engineering Services $0| $5,000 $5.000 $5,000 $4,0
A | 1680 | 4622 |On-Line Services $86,609| $85.808]  $120,000) $150,204) $150,204 $156,
A | 1680 | 4650 |Consulting Services saa.ﬂs[ $2.833! $0| $13.5 $13,588 $20,000|
A | 1680 | 4699 [Other Professional Service $10,226 $2,523) $10,000 $10,000 $10,000} $10,000)
A 1680 | 4715 |Reimbursemeni Conference $0 $5! $0 $0 30| $0
A | 1680 | 4810 [R&M Computer Equipment $92,721 $99,311 $115,000 $124,099] $124,09 $126,140)
A | 1680 | 4812 |R&M Computer Software $683,046 $662,48! $730,000) $768,247] $772,537| $767,242|
A | 1680 | 4850 [R&M Fire Alarm Systems $0) sa% $7,000 $7,000] $7,000} $7,000
A | 1680 | 4852 |R&M Intrusion Alarm Systems $20,600) $3,101 $7,000 $7,000) $7.000} $7,000
A 1680 | 4922 IBooks & Publicalions $0 $37 $500| $5 $500 $500|
A | 1680 | 4929 |PC Software $52,463) $50,216] $50,000} $54,330) $54,330 $50,000
A 1680 | 4999 |Other Conlraciual Expenditures $3.421 $0 $0 $0| $0| $0
TOTALS:  $3,673,818  $3,314,139  $3,213,151  $3,180,308  $3,163,676  $9,161,669
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2012 BUDGET
SCHEDULE OF POSITIONS

INFORMATION TECHNOLOGY - A1680

A HC Walk - 2011 On Board to 2012 Proposed B B-A
Full Time 2011 2011 2011 | Increases Decreases 2012 2012H/(L)

Position Title Grade| Adopted | Vacant [OnBoard| Backfill | New De-Fund | Retire Budget | | than 2011
Geographic Information Systems Supervisor 30 1 0 1 1 0
Principal Programmer Analyst 30 1 0 1 1 (1]
Network and Systems Administrator 30 1 0 1 1 0
Data Base Manager 28 1 0 1 1 0
Systems Analyst 28 1 0 1 1 0
Senior Programmer Analyst 28 0 0 0 1 1 1
Programmer Analyst 26 4 0 4 (1) 3 (1)
Network and Systems Specialist | 25 1 0 1 1 0
Technical Coordinator Il 25 1 0 1 1 0
Computer Programmer 24 1 0 1 1 0
Network & Systems Technician 23 5 0 5 5 0
Audio Visual Production Specialist 23 1 0 1 1 0
Geographic Information System Tech | 22 2 0 2 2 0
Computer Operator Il 20 1 (1) 0 0 (1)
Technical Coordinator | 19 1 0 1 1 0
Office Applications Specialist 18 2 0 2 2 0
Audio Visual Technician 16 1 0 1 1 0
| Clerk Typist 10 1 0 1 1 0
Sub-Total White 26 (1) 25 0 1 (1) 0 25 (1)
Director of Information Management 1 0 1 1 0
Assistant Director of Information Management 1 (1) 0 1 (1) 0 (1)
Sub-Total Mgmt. 2 (1) 1 1 0 (1) 0 1 (1)
[Total Head Count - Full Time 28 2 26 1 1 6] 0 26 | [ @

A HC Walk - 2011 On Board to 2012 Proposed B B-A

. Part Time 2011 2011 2011 Increases Decreases 2012 2012H/ (L)

Position Title Adopted | Vacant |OnBoard| Backfill | New De-Fund | Retire Budget | | than 2011
Clerk Typist 1 1 1 0
Student Intem | 1 1 1 0
Sub-Total White 2 0 2 0 0 2 0
| Total Head Count - Part Time 2 0 2 0 2 | | 0
|Grand Total Head Count 30 (2) 28 1 1 (2) 0 28 || (2)

Notes:

Full Time 2011 On Board Head Count as of September 1, 2011
Per TBR 2011-57, Computer Operator Il position abolished
Assistant Director of Information Management was defunded
Programmer Analyst reclassed to Senior Programmer Analyst




2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DIVISION: A6410: ECONOMIC DEVELOPMENT

REVENUES

2009 2010 2011 2011 Revised 2011
ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
A 6410 | 32799 [Miscellaneous Sq $0] $0| $0 $0] $5,000]
A 6410 | 35897 |Slate Grant Revenue 324.229| $0 $0| $0 $0) $0
TOTALS: $24,229 50 %0 $0 $0 35,000
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2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DIVISION: A6410: ECONOMIC DEVELOPMENT

EXPENDITURES

]
2009 2010 2011 2011 Revised 2011

ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted

A ] 6410 | 1310 |Managemeni Employees $121,844] 3113,545! $122, $122,596] $122,596| $119,908
A 6410 | 1510 |F/T White Collar Employees $92.T43l $80,308 $92,722 $67,917 $67,917 $75,444
A 6410 | 1550 |[Overlime 3459q $153 $1,0004 $750) $500] $7501
A 65410 | 1570 |[Longevity Pay $1,2004 $1.46 $0) $0] $0 56|
A 6410 | 4105 |Office Supplies $1,136 $1.73 $2,870f $2,870 $2,600f $2,870

A 6410 | 4195 |Postage $303] $200 $400| $400| $400] $35
A 6410 | 4350 |Membership Dues $100) $50 $300] $300] $100) $300)
A 6410 | 4510 |Advertising $2,895) $30 $2,7004 $2,700] $2,7001 $2,7004
A 6410 | 4530 |Tourism Commission $04 $2,390) $25,000] $42,000} $42,000 0|
A 6410 | 4710 |Reimburse Travel Expenses $48 30| $0 $0 $04 $0|
A 6410 | 4805 |R&M Office Equipment $0| $87 $500f $500 $250} $300]
A 6410 | 4905 |Small Business Advisory Counci $0| $940 $300] $300) $300] $5,300}
A 6410 | 4922 |Books & Publications $0) $27 $500} $500| $150| $300|
A 6410 | 5895 |Grant Expendilures 52_?3{ Sq $0] $0) $0] 30
~ TOTALS: $221,016 $210,250 $248,860 $240,833 $239,613 $208,229)
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2012 BUDGET

SCHEDULE OF POSITIONS
ECONOMIC DEVELOPMENT - A6410

A HC Walk - 2011 On Board to 2012 Proposed B B-A
Full Time 2011 2011 2011 Increases Decreases 2012 2012H/(L)
Position Title Grade Adopted | Vacant |OnBoard| Backfill | New De-Fund | Retire Budget | | than 2011
Principal Stenographer 19 1 ()] 0 0 (1
Senior Clerk Typist 14 1 0 1 1 0
Clerk Typist 10 0 1 1 1 1
Sub-Total White 2 0 2 0 0 0 0 2 0
Town Director of Economic Development 1 0 1 1 0
Executive Secretary to Economic Development Commission (P/T) 1 (1) 0 1 1 0
Economic Development Zone Coordinator (P/T) 1 0 1 1 0
Sub-Total Mgmt. 3 (1) 2 1 0 3 0
|Total Head Count - Full Time 5 (1) 4 1 0 5 | | 0
|Grand Total Head Count 5 (1) 4 1 0 0 0 5 | | 0

Notes:
Full Time 2011 On Board Head Count as of September 1, 2011

Per TBR 2011-57, Principal Stenographer was reclassed to Clerk Typist




DEPARTMENT OF THE ASSESSOR
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DEPARTMENT OF THE ASSESSOR

Mission Statement:

The mission of the Town of Brookhaven Assessor’s Office is to provide
outstanding citizen service, fairly administer the tax exemption process, and
maintain the physical information to fairly and equitably value all real property
within the Town. The Department seeks to create an equitable assessment roll
that is at a uniform percentage of market value, as required by New York State
statute, and provide residents with any information necessary to judge the quality
of an assessment.

56

Department Description

The Sole Assessor is appointed by the Town Board, and is responsible for
estimating the assessed value of all properties within the Town, as well as
granting tax exemptions, and updating the tax rolls.

The Assessor’s Office is comprised of five divisions:

Valuation — Estimates the value of residential and commercial property, reviews
existing assessments for equity and accuracy.

Exemptions — Advises the Supervisor and Town Board of changes to State law
that impact the amount and type of exemptions granted by the Assessor.

Drafting — Assists the Suffolk County Real Property Tax Service Agency with
maintaining the Town tax maps, resolves title and legal issues of property
throughout the Town.

Data Entry and Record Storage — Maintains the physical information about each
property within the Town.

Public Information — Provides tax exemption applications to the public, access to
public assessment records and grievance forms.

Department Goals for 2012

1. Add all commercial assessments for which a Certificate of Assessment has
been issued within one month, thereby reducing the backlog of commercial
appraisals within one year.

2. Add $400,000 in assessed value in new and renovated commercial and
residential property value.

3. Fully implement, by year end, the IAS—world computer system.




2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DEPARTMENT OF THE ASSESSOR
DEPARTMENTAL EXPENDITURE SUMMARY

2009 2010 2Mm 2011 Revised 2011
ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
A 1355  [Assessor $2268974  $2.080655|  $2130745  $2.075.782]  $2,108,706]  $2,095,158]
A 1356 |Board of Assessment Review $55,976| $56,603 $56,587| $56.587 $56,587| $29,231|
TOTALS:  $2324549  $2,137,268  $2,187,331  $2,132,368  $2,165,293 $2,124,389]
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2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DIVISION: A1355: DEPARTMENT OF THE ASSESSOR
REVENUES

2009 2010 2011 2011 Revised 2011
ACCO_UNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
A | 1355 | 31250 |Assessor's Fees $104,200] $103,502] $90,000] $90,000] $100,000] $100,000
A | 1355 | 31252 |STAR Program State Aid $0 $0 $50,000] $50,000) $0) $0)
TOTALS: $104,200 $103,602 $140,000 $140,000 $100,000 $100,000

58



DIVISION: A1355: DEPARTMENT OF THE ASSESSOR

2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

EXPENDITURES

|
2009 2010 2011 2011 Revised 2011

ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted |
A | 1355 | 1310 [Management Employees $242,781  S242482]  $236908]  $236,908]  $236908]  $234,694

A 1355 | 1510 |F/T While Collar Employees $1,657,808] $1 .532,376' $1,633,537, $1,578,580 $1 ,584,B7Bl $1,584,87
A 1355 | 1550 |Overtime $235,567 $149,159] $160,000} $153,000] $175,000] $170,000]
A 1355 | 1570 |Longevily Pay $15,280 $13,697 $0| $0 $0 30|
A 1355 | 1810 |Parl Time Employees 349,058" 338.985' $30,000 $30,000 $40,000 $40,316
A 1355 | 1815 |[Seasonal Employees $29,595) 39.433| $8,000 $8,000 $8,000/ $8,000]
A | 1355 | 4105 |Office Supplies $4,700 $8,393) $10,000} $10,294 $10,000 $8,500
A 1355 | 4185 |Poslage $2,507 $5,454 $4,20 $4,919 $5,200 $4,500¢
A 1355 | 4199 |Other Materials & Supply $1 .133] $1 .463' $2,000] $2,000 $2,000 $1,750]
A 1355 | 4350 [Membership Dues sazs‘ $1,615 $2,000| $2,000] $2,000/ $1,750f
A 1355 | 4360 |Professional Dues $1,285 $0 $1,500 $1,500| $2,000 $1,750]
A 1355 | 4515 |Legal Nolices $27 $304 $1,500 $1,500) $1,500 $1,500
A 1355 | 4550 |Printing Expendilures $13,616| S10.B15I $20,000 $25,981 $20,000 $18,0004
A 1355 | 4575 |Educalional Expendilures $960), $0{ $2,00 $1,9804 $1,500 $1,500]
A | 1355 | 4705 |Mileage Reimbursement $390) $0) $0| $0) $0) $0]
A 1355 | 4715 |Reimbursement Conference $8 $1,851| $1, $1,8304 $1,800 $1,500]
A 1355 | 4720 |Reimbursement Nolary Fees $0) $60) $100 $120 $120) $120

A 1355 | 4805 P&M Office Equipment $1,23 $1,316] $1, $1,500] $1 ‘Bﬂﬂl $1.4

A 1355 | 4922 |Books & Publications $11,280 $13,079 $14,000 $13,670] $14,000{ $13,500,
A 1355 | 4999 |Other Conltractual Expenditures $1§' $172 $2,000 $2,000 $2,0004 $1 .505&
TOTALS: 52,268,974  $2,080,666  $2,130,746  $2,075,782  $2,108,706 $2,09,159
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2012 BUDGET
SCHEDULE OF POSITIONS

DEPARTMENT OF THE ASSESSOR - A1355

A HC Walk - 2011 On Board to 2012 Proposed B B-A
Full Time 2011 2011 2011 Increases Decreases 2012 2012 H/ (L)

Position Title Grade| Adopted | Vacant | On Board| Backfill | New De-Fund | Retire Budget than 2011
Senior Assessment Assistant 29 1 0 1 1 0
Assessment Assistant 28 6 0 6 6 0
Map Drafter Il 26 1 0 1 1 0
Principal Assessment Clerk 24 3 0 3 3 0
Map Drafter | 21 1 0 1 1 0
Principal Stenographer 19 1 (1) 0 0 (1)
Senior Assessment Clerk 15 6 0 6 6 0
Assessment Clerk 11 10 0 10 10 0
Sub-Total White 29 (1) 28 0 0 0 0 28 (1)
Sole Assessor 1 0 1 1 0
Executive Assistant to the Assessor 1 0 1 1 0
Secretary to the Assessor 1 0 1 1 0
Sub-Total Mgmt. 3 0 3 0 0 0 3 0
[Total Head Count - Full Time [ 32 ™) 31 31 | [ ()

A HC Walk - 2011 On Board to 2012 Proposed B B-A

Part Time 2011 2011 2011 Increases Decreases 2012 2012H/(L)

Position Title Adopted | Vacant | OnBoard| Backfill | New De-Fund | Retire Budget than 2011
Clerk Typist 6 0 6 6 0
Sub-Total White 6 0 6 0 0 0 0 6 0
[Total Head Count - Part Time | 6 0 6 0 0 6 | | 0
[Grand Total Head Count | 38 (1) 37 0 0 0 0 37 || ()

Notes:

Full Time 2011 On Board Head Count as of September 1, 2011
Per TBR 2011-57 Principal Stenographer was abolished




2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DIVISION: A1356: BOARD OF ASSESSMENT REVIEW
EXPENDITURES

]

2009 2010 2011 2011 Revised 2011
ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
A | 1356 | 1810 [Pan Time Employes $55,067] 355'.248| $54.717] $54.717] ssa.}'q $27,356|
A | 1356 | 4105 |Office Supplies $0} so] sa?sl $375| $375 $375
A | 1356 | 4684 |Transcription Services $909| $1.356| s1.590| $1,500] 51‘5uai $1,500
TOTALS: $665,976 $56,603 $56,687 $56,587 $66,567 $29,231)
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2012 BUDGET
SCHEDULE OF POSITIONS

BOARD OF ASSESSMENT REVIEW - A1356

A HC Walk - 2011 On Board to 2012 Proposed B B-A
i Full Time 2011 2011 2011 Increases Decreases 2012 2012 H/ (L)
Position Title Grade| Adopted | Vacant |OnBoard| Backfill | New De-Fund | Retire Budget than 2011
Chairman of the Board 1 0 1 1 0
Board Members 4 0 4 4 0
Sub-Total Appointed 5 0 5 5 0
[Total Head Count - Full Time [ 5 0 5 0 0 5 || 0o |

Notes:

Full Time 2011 On Board Head Count as of September 1, 2011
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DEPARTMENT OF
BUILDING AND FIRE PREVENTION

Mission Statement:

The mission of the Building Division is to partner with our customers by providing
clear direction and guidance to ensure safe construction activity within the spirit
of Brookhaven's zoning. We strive to eliminate obstacles, reduce bureaucracy,
and employ problem-solving strategies while extending a positive attitude in our

relations with the public.

The Division of Fire Prevention shall assist all property and business owners in
the protection of life and property from the hazards of fire or explosion through
inspections and enforcement of the Fire Code.

Department Description

The Building Division reviews building permit applications and plans for the
issuance of permits for new construction and alteration to existing buildings and
structures. It is the only jurisdiction tasked with assuring that all other Federal,
State, County and Town jurisdictional requirements are met as well regarding the
improvements to parcels with the Town. The Division inspects for compliance
with the NYS Uniform Code and Town Codes and issues Certificates of
Occupancy. The Division also responds to violations and takes action necessary
to compel violators into compliance.

The Division of Fire Prevention inspects public, private and municipally owned
buildings to determine where fire hazards exist, and makes recommendations for
the correction of unsafe conditions. The Division also investigates complaints of
fire hazards, reports violations, and re-inspects premises where violations were
discovered to ensure their correction. In addition, Fire Prevention:

« Issues operating permits and reviews plans for construction, fire safety and fire

suppression.

Issues violations for unsafe conditions that property owners do not correct.

Investigates and files reports detailing the nature and cause of fires.

Responds to hazardous material incidents.

Plans, develops and presents fire safety, fire protection and emergency

management programs.

Assists Fire Departments, when requested, with fire suppression.

« Help support staffing of the Town Emergency Operations Center, and assists
other Law Enforcement Agencies, e.g. Suffolk County Police Department.

» Participates in Terrorism, Wildfire & Hazardous Materials Response Task
Forces.




Department Goals for 2012

1. The Building Division will continue to improve customer service by:

« Streamlining the permit process to enable the average homeowner to
obtain building permits and certificates of occupancy, without having
to seek outside assistance.

» Providing the public with ready access to archived files.

= Making recommendations for changes to the Town Code.

2. The Building Division will convert and upgrade the Permits Plus system to a
new ACCELA web based version that will enhance functionality, improve
productivity and management oversight.

3. Fire Prevention will continue its reorganization existing staff into a team format
with assigned areas of responsibility. This will increase revenue by ten (10%)
percent.

4. Fire Prevention will Increase public awareness of the perils of fire and other
safety related issues by Public Information Messages on the Town web site and
in the media outlets.
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2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DEPARTMENT OF BUILDING & FIRE PREVENTION
DEPARTMENTAL EXPENDITURE SUMMARY

|
2009 2010 2011 2011 Revised 2011
ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
B 3620  |Fire Marshals $1,897307]  $1613,752]  $1580960]  $1.475333  $1,599,113] $1,760,000
B 3640  |Building Division $3,579,251 $3,536,441 $3,397,035|  $3,189,530 $3,378,229| $3,173,186|
B 8030 |Accessory Apartment Review Bd. $49,740 $50,245 $50,200] $50,200 $48,000| $26,200|
TOTALS: $5,526,298  $5,200,438 $6,028,195  $4,715,063 $5,025,342 $4,959,386]
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2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DIVISION: B3620: FIRE MARSHALS
REVENUES

|
2009 2010 2011 2011 Revised 2011
ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
B | 3620 | 31560 |Fire Prevention Fess $280,636] $293,411 $265,000] $265,000] $285,000] $285,000]
B 3620 | 31561 |Fire Prolection Sys Registratn S'f.213] $15,395) $7,000 $7,000 $25,000] $25,000]
B 3620 | 31562 |Acceleraled Plans Review Fees 858.8191 $64,628| $80,000) $80,000] $80,000) $80,000]
B 3620 | 31563 |Mitigation Fees $33,588| $21,067 $25,000 $25,000 $27,000 $25,000
B 3620 | 31564 |Fire Prev.-Emergency $0, $0 $0 $0 $30,000] $6,000
Reimbursements

B 3620 | 31566 {Commercial Prop Reg $0 $ 30] SOI $200, $225,000
TOTALS: $380,266  $394,602 $377,000 $377,000 $647,000 3646,000]
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2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DIVISION: B3620: FIRE MARSHALS
EXPENDITURES

|
2009 2010 2011 2011 Revised 2011

ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
B ] 3620 | 1310 Management Employees $160,800] $160,276] 5153,49ﬂ— $156,49 $158,497] swa,s?g‘l
B 3620 | 1510 |F/T While Collar Employees $1,257,068) $1,075,790] 31‘124,583!I $1,064,541 $1,064,541 $1,081,535
B 3620 | 1550 |Overtime $245,072 $241,527| $120,000| $60,000] $200,000| $182,000
B 3620 | 1565 |Night Differential $0 $0 $23,400 $23,400) $23,400 $23,400|
B 3620 | 1570 |Longevity Pay $11,33 $9,663 $0) $0 $0 $0)
B 3620 | 1810 |Part Time Employees $24,911 $26,480] $24,10 $24,100 $24,100 $198,553]
B 3620 | 4105 |Office Supplies $3,571 $3,800 ﬂ,ﬂ%ﬁ 34.93-5' 34,575' $3,800)
B | 3620 | 4180 [Uniforms $6,888 $6,701 $10,000 s10.152| $1 o.oc-n| $7.000
g | 3620 | 4199 |Other Materials & Supply $45,99 $38,674 $40,000] $40,000 $40,000 $40,000{
B 3620 | 4350 |Membership Dues $499| $140, $1,000, $1,000 $750) $750
B 3620 | 4550 |Printing Expenditures 3 $0) $500 $500 $500¢ $500¢
B 3620 | 4580 |Tuition and Seminar Fees $4,2 $1,575) $6,000{ $6,000 $5,000 $3,000
B 3620 | 4626 IProcass Servers SZSSI $245)| $400 $4004 $400} $400}
B 3620 | 4634 ILabnralory Services $735I 3 $1,500 $1,500 $1,500 $1,000
B 3620 | 4637 |Employee Safety & Physicals $10,583] $11,541 $11,000 $11,000] $11,000] $11,000]
B 3620 | 4805 |R&M Office Equipment $200] $0 $400 $4004 $300 $400]
B 3620 | 4850 [R&M Fire Alarm Syslems 379.135| $0 $0 $04 $0| $0|
B 3620 | 4899 |Other R&M Expenditures $435I $0 $500f $500| $250 $500

B 3620 | 4922 |Books & Publications $6,523 $4,645 $6,100 $6,10 $6,000 $5,50

B 3620 | 4999 |Other Conlraciual Expenditures 539.014 QZ% $48,000) $62.SD§] $48,00 $37.10
TOTALS:  $1.897,307  $1.613,762  $1,680,960  $1,475,333  $1,699,113 $1,760,000)
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2012 BUDGET
SCHEDULE OF POSITIONS

FIRE PREVENTION - B3620

A HC Walk - 2011 On Board to 2012 Proposed B B-A
Full Time 2011 2011 2011 Increases Decreases 2012 2012 H/ (L)

Position Title Grade| Adopted | Vacant |On Board| Backfill [ New De-Fund | Retire Budget than 2011
Assistant Chief Fire Marshal 31 1 ) 0 0 (1)

Fire Marshal Il 29 5 0 5 1 (1) 5 0

Fire Marshal | 25 9 (1) 8 8 (1)
Secretarial Assistant 21 1 (1) 0 0 (1)
Principal Clerk 18 0 0 0 1 (1) 0 0
Senior Clerk Typist 14 1 0 1 1 0

Clerk Typist 10 1 0 1 1 0
Sub-Total White 18 (3) 15 0 2 (2) 0 15 (3)
Secretary to the Commissioner 1 0 1 1 0

Chief Fire Marshal 1 0 1 1 0
Sub-Total Mgmt. 2 0 2 0 0 0 2 0
[Total Head Count - Full Time | 20 (3) 17 (2) 17 | | (3) |

A HC Walk - 2011 On Board to 2012 Proposed B B-A
Part Time 2011 2011 2011 Increases Decreases 2012 2012 H /(L)

Position Title Adopted | Vacant | OnBoard| Backfill | New De-Fund | Retire Budget than 2011
Clerk Typist 3 0 3 3 0
Sub-Total White 3 0 3 0 0 0 0 3 0
[Total Head Count - Part Time | 3 0 3 0 0 3 [{ o |
|Grand Total Head Count | 23 (3) 20 0 2 (2) 0 20 [ (3) |

Notes:

Full Time 2011 On Board Head Count as of September 1, 2011
Per TBR 2011-53, Secretarial Assistant was re-classed to Principal Clerk and defunded.

Fire Marshal | has no backfill once promotion to Fire Marshal Il. Fire Marshall |l defunded.
Assistant Chief Fire Marshal defunded.
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2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DIVISION

REVENUES

: B3640: BUILDING DIVISION

|
2009 2010 2011 2011 Revised 2011
ACCOUNT DESCRIPTION Actual Actual Adopted Adopted  Estimated 2012 Adopted
B | 3640 | 31562 [Acceleraled Plans Review Fees $131,862 $135,399] $145,000, $145,000] $125,000] $125,
B | 3640 | 31571 |Demolition Unsafe Siruclures $243,842 $374,115| $350,000 $275,000) $390,000 $430,000
B | 3640 | 32120 |Building Depariment Fees $2263261  $2.18564%  $2.206,40 $2.206,4 $2,236,400) $2,236,400)
B | 3640 | 32121 |Change of Tille Fee - Building $3.16 $4,580 $8,000 $8,000 $4,000 $5,000)
B | 3640 | 32122 |Buliding Dept Archives Fees 339.1&3 $18,855 $22,000 $22,000 $17,500 $19,000}
B | 3640 | 32123 |Building Depl Re-Appl Fees $18,600] $10,400) $10,00 $10,000| $8,000 $10,000)
B | 3640 | 32125 |Rental Regisration Fees $523,050 $450,410 $425,000) $425,000 $425,000 $425,000}
B | 3640 | 32126 |Building Research Fees $211,990 $195,160, $200, $200,000 $172,000 $180,000|
B 3640 | 32127 |Accessory Apariment Fees $500] $1,150] $0 $0) $0I $
B 3640 | 32129 |Building Client Fees $137| $629{ $0) $0 $0] $
B 3640 | 32799 |Miscellanﬂnus $574 $1,351 $0 $0 $0 $700,
TOTALS:  $3436,140  $3,377,697  $3,366,400  $3,291,400  $3,377,900 $2,130,400)
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2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DIVISION: B3640: BUILDING DIVISION
EXPENDITURES

]
2009 2010 2011 2011 Revised 2011

ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
B 3640 | 1310 [Managemeni Employees $255,086] $266,550] m’ $278,730] $278,730] $274,592
B 3640 | 1510 |F/T White Collar Employees $2,640,432 $2,630,081 $2,574,805] $2,300,234 $2,300,234 $2,315,494
B 3640 | 1550 |Owverlime $243,191 $182,300 $165,000 $153,750; $170,000 $153,000]
B 3640 | 1570 |Longevity Pay $18,630 320.363' $0| $0} 50' $0
B 3640 | 1810 |Part Time Employees 5141,4851 $101,263) $108,000 $108,000] 5105.000' $97,200
B | 3640 | 4105 |Office Supplies s12.oas| $9,000 $13,000 $13,000] $13,000 $12,000
B 3640 | 4170 |Small Tools and Equipment $7,006 $6,0904 $8,000 $8,1404 $8,1404 $6,400
B | 3640 | 4199 |Other Materials & Supply $6,095, $5,843) $6,500 $7.175| $7.175 $6,000]
B 3640 | 4350 |Membership Dues $1,480) $1,5004 $1,500] $1,500 $1,450] $1,500
B 3640 | 4550 |Printing Expendilures $1E.ZZ§I— $10,214 $14,000] $14,000 $14,000] $14,000]
B 3640 | 4575 |Educalional Expenditures $1 D.Ezq $427 $2,500 $2,5004 $2,500 53,5-'[)6'
B 3640 | 4626 |Process Servers $19,695 $24,910 $18,000 $18,000{ $28,000 $18,000
B 3640 | 4705 |Mileage Reimbursement $322 $0 $0 $04 $0 $0,
B 3640 | 4805 |R&M Office Equipment $4,962 $5,000 $5,000| $5,000 $5,000 $5,000
B 3640 | 4922 |Books & Publications $1,224 $1,216] $2,000 $2,000 $2,0008 $1,500
B 3640 | 4960 |Demolition of Unsafe Buildings $200,614 $251,177] $200,000( $277,500] $440,000] $265,000
B | 3640 | 8020 |Social Security Contribution $0) $0) $0 $0 $0) $0
TOTALS:  $3.519,261  $3,536,441  $3,397,035  $3,169,630  $3,378,229 53.173.133
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2012 BUDGET
SCHEDULE OF POSITIONS

BUILDING DIVISION - B3640

A HC Walk - 2011 On Board to 2012 Proposed B B-A
Full Time 2011 2011 2011 Increases Decreases 2012 2012H/(L)
Position Title Grade Adopted | Vacant | On Board| Backfill | New De-Fund | Retire Budget | | than 2011
Principal Building Inspector 27 2 (1) 1 1 1)
Senior Building Inspector 26 4 1) 3 3 1)
Building Plans Examiner 25 3 0 3 3 0
Zoning Inspector 24 1 0 1 1 0
Administrative Assistant 24 1 0 1 1 0
Building Inspector 24 12 0 12 12 0
Building Permits Coordinator 23 1 0 1 1 0
Building Permits Examiner 21 7 (2) 5 5 (2)
Principal Clerk 18 2 0 2 2 0
Senior Account Clerk 18 1 0 1 1 0
Senior Stenographer 15 1 0 1 1 0
Senior Clerk Typist 14 1 0 1 1 0
Clerk Typist 10 5 0 5 5 0
Clerk Typist (Spanish Speaking) 10 1 0 1 1 0
Sub-Total White 42 (4) 38 0 0 0 0 38 (4)
Town Commissioner of Building & Fire Prevention 1 0 1 1 0
Town Operations Officer (Stipend) 0 0 0 0 0
Chief Building Inspector 1 0 1 1 0
Executive Assistant 1 0 1 1 0
Sub-Total Mgmt. 3 0 3 3 0
|Total Head Count - Full Time 45 (4) 41 0 a1 || (4)
A HC Walk - 2011 On Board to 2012 Proposed B B-A
Part Time 2011 2011 2011 Increases Decreases 2012 2012 H/ (L)
Position Title Adopted | Vacant | On Board| Backfill | New De-Fund | Retire Budget | than 2011
Clerk Typist 20 0 20 20 0
Sub-Total White 20 0 20 0 0 20 0
{Total Head Count - Part Time 20 0 20 0 20 || 0
|Grand Total Head Count 65 () 61 0 0 0 0 61 | | (4)

Notes:

Full Time 2011 On Board Head Count as of September 1, 2011
Per TBR 2011-53, Principal Building Inspector and Building Permits Examiner were abolished.
Per TBR 2011-53, Senior Building Inspector and Building Permits Examiner positions were defunded.




2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DIVISION: B8030: ACCESSORY APARTMENT REVIEW BD.

REVENUES

2009 2010 2011 2011Revised 2011
ACCOUNT DESCRIPTION Actual Actual Adopted Adopted  Estimated 2012 Adopted
B | 8030 | 32123 |Building Depl Re-Appl Fees $ 50| $1,000 $1.000] S $1,000]
B | 8030 | 32124 |Building Dept Renewal AARB Fee $119,900 $62,850 $70,000) $70,000) $85,0 $70,000)
B | 8030 | 32127 |Accessory Apariment Fees $46,100) $70,940 $60,000) $60,000) sss.nggl $60,000
TOTALS: $166,000 $133,790 $131,000 $131,000 $160,000 s131,nnq
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DIVISION: B8030: ACCESSORY APARTMENT REVIEW BD.

2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

EXPENDITURES

|
2009 2010 2011 2011 Revised 2011

ACCOUNT DESCRIPTION Actual Actual Adopted Adopted  Estimated 2012 Adopted
B ] 8030 | 1110 |Appointed Board Members $48,05 "~ $48,053] $48,000] $48,000] $48,000| $24,000|
B 8030 | 4105 |Office Supplies $65) $300 $30 $300 $0) $300
B 8030 | 4199 |Other Materials & Supply $72 $300] $2300 $300] %0 $300
B | 8030 | 4515 |Legal Notices $1,301 $1,350) $1,350 $1,350 30) $1,350
B | 8030 | 4550 |Printing Expenditures $249) $242 $250 $250 $0) $250)
TOTALS: $49,740 $60,245 $60,200 $50,200 $48,000 326,200
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2012 BUDGET
SCHEDULE OF POSITIONS

ACCESSORY APARTMENT REVIEW BOARD - B8030

A HC Walk - 2011 On Board to 2012 Proposed B B-A
Full Time 2011 2011 2011 Increases Decreases 2012 2012H/(L)
Position Title Grade| Adopted | Vacant | On Board| Backfill | New De-Fund | Retire Budget than 2011
Board Member (Chair) 1 0 1 1 0
Board Member 4 0 4 4 0
Sub-Total Appointed 5 0 5 5 0
[Total Head Count - Full Time 5 0 5 | 0 o [ 5 |[ o ]

Notes:

Full Time 2011 On Board Head Count as of September 1, 2011
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DEPARTMENT OF FINANCE
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DEPARTMENT OF FINANCE

Mission Statement:

To oversee all the financial activities for the Town Supervisor; to assist in
carrying out the duties as Chief Fiscal Officer in compliance with all prescribed
laws, rules and regulations as mandated by the State Comptroller, Local Laws

and the Town Board.

Department Description

The Finance Department is responsible for the day-to-day fiscal operations of the
Town including cash management and investments; processing and
administration of Town payroll; accounts payable and invoice processing;
preparation of the Town's annual financial statements; coordination of the Town's
annual financial audit; recording of all Town revenue/accounts receivables;
administration of Town-wide grant funding; financial management of capital
projects; Town-wide internal audit functions; administration of the issuance of
Town serial bonds; operating budget oversight and compliance; and secures and
monitors grant funding for municipal capital projects and programs. The
department is responsible for creating the annual operating and capital budgets
in conjunction with the Supervisor’'s Office, recording all financial transactions
and the issuance of all financial reports in an objective and unbiased manner.

Department Goals for 2012

1. Address and reduce audit findings, with a particular focus on recurring
findings.

¢ Review internal controls,
e Update accounting policies or Standard Operating Procedures (SOP).

2. Work with departments Town-wide to begin the process of streamlining and
automating accounting activities such as (e.g. accounts receivable and
accounts payable):

e Revenue collection and disbursement activities.
e Use of electronic payments versus traditional paper check.

3. Implement a monthly standard financial reporting dashboard for the
Supervisor and Town Board.
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2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DIVISION: A1315: FINANCE
REVENUES

|
2009 2010 2011 2011 Revised 2011

ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
A | 1315 | 32132 ILandl’l-Ii Lale Charge Penalties m $35,064) $12,000] $12,000] $64,294 $50,000|
A | 1315 | 32401 |zmms: Earnings $618,853] $382,252 $490,500) $490,500) $150,000) $150,000)
A | 1315 | 32403 ||m. Transferred To Town $1 .?a?.saq $0) 30| $0) $0] $0]
A | 1315 | 32404 |Eamings on Cap Fund Inv. $1,229,339] $0) $150,000] $150,000 $0] $0
A | 1315 | 32414 |Rental of Equipment $153,495 $153,495] $266,364 $266,364 $266,364 $266,364
A 1315 | 32682 |Payroll Reimbursements $0} $5,288| $0 $0| $0 $0
A | 1315 | 32690 |Shoreham Settlement $1.236,294 $1,235,294 $1,235,294 $1,235,294 $1,235,294 $1,235,294
A 1315 | 32701 |Refund prior year expenditures $345,957, $1 15'0551 $0 $0 $62,913 $30,000
a | 1315 | 32799 [Miscellaneous ($36,891) $0| $0 $0 $0 $0
A | 1315 | 34085 |Federal Subsidy - Debt Service $0) $0 $0 $0 $217,002| $221,934
A 1315 | 35716 |Premium on BANs $0| 84'?3.&0'7‘ $q $0 $0 $Oi
TOTALS: 96,202,436 $2,403,066  $2,163,168  $2,154,168  $1,995,867 $1,953,697]
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2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DIVISION: A1315: FINANCE
EXPENDITURES

]
2009 2010 2011 2011 Revised 2011
ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
A | 1315 | 1310 [Management Employees W " $308.609] $361570] $320.770]  $202.711 $355,556|
A 1315 | 1510 |F/T White Collar Employees $1,156,31 $1,081,691 $1,128,323| $1,128,323| $1,125,00 $1,134,811
A 1315 | 1550 |Overlime $24,120) $19,384 $9,000] $10,0004 $12,000] $11,000]
A 1315 | 1570 |Longevity Pay $7,500 $7.,400 $04 $0 $0]
A 1315 | 1810 |Par Time Employees $31,837 $22.91 51 $30,000 $30,000 $20,560 $28,438
A 1315 | 1815 |Seasonal Employees $86! $0{ $ $04 $0 $0|
A 1315 | 4105 |Office Supplies $13511 $7.782 $7,500 $7,500 $7,000 $7.50
A 1315 | 4195 |Postage $3804 $380} $400 $400] $380] $400]
A | 1315 | 4350 |Membership Dues $3,730 $3,08 $3,000 $3,000) $2,675| $2,865]
A 1315 4550~|-Prmtlng Expenditures $6,823 $6,399] $6,500 $6,5001 $6,500 $6,500
A 1315 | 4575 |Educational Expenditures $1,193] $807| $800 $800} $0 $0
A 1315 | 4580 |Tuition and Seminar Fees $1.729) $1,048 $1,350 $1,3504 $350] $1,000]
A 1315 | 4606 |Accounting Services $244,522 $354,110] $265,500 $264,663] $310,500 $323,000]
A 1315 | 4608 [Financial Advisor's Services $31,000] $65,484 $35,000| $35,000] $35,000] $35,
A 1315 | 4609 1Pa-,ring Agent Fees $26,830 $21,967] $25,000] $25,000] $25,000 $25,000
A 1315 | 4610 |Bond Council's Services $69,446( $87,992 $69,0004 $39,000 $69,000f $59,000f
A 1315 | 4611 |Other Bond Sale Costs $9,500| $47,915 $10,000 $40,000 $15,000] $10,000
A 1315 | 4705 |Mileage Reimbursement $18 $224) $100] $100 $1004 $100]
A 1315 | 4805 |R&M Office Equipment $1 ,523I $589 $1,200 $1,20 $1,000] $1,000]
A | 1315 | 4920 |Subscriplions $543) $411 $500) $500) $500| $677
A 1315 | 4922 |Books & Publications $500] $500 $500] $500 $500; $250)
A 1315 | 4926 |Microfilming Expendilures $3,300, $3,300 $3,300] $3,300] $3,300 $3,300}
A 1315 | 4999 |Other Conftraclual Expenditures $70.923| $45,964 $26,1 ?—5] $27,01 2I $26,1 75-| $26,1 TSI
TOTALS: 1970535 S2087968  S1984.715  S1.844915  $1963.261  $2,031,679
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2012 BUDGET

SCHEDULE OF POSITIONS
FINANCE - A1315
A HC Walk - 2011 On Board to 2012 Proposed B B-A
Full Time 2011 2011 2011 Increases Decreases 2012 2012H/ (L)
Position Title Grade| Adopted | Vacant | On Board| Backfill | New De-Fund | Retire Budget than 2011
Principal Accountant 33 1 0 1 1 0
Senior Management Analyst 30 1 0 1 1 0
Senior Accountant 29 2 0 2 2 1]
Senior Auditor 29 1 0 1 1 0
Senior Administrative Assistant 27 1 0 1 1 1]
Administrative Assistant 24 1 0 1 1 0
Auditor 24 1 0 1 1 0
Grants Coordinator 24 1 0 1 1 0
Payroll Supervisor 24 1 0 1 1 0
Senior Account Clerk Typist 18 4 0 4 4 0
Account Clerk Typist 14 1 0 1 1 0
Senior Clerk Typist 14 1 0 1 1 0
Clerk Typist 10 1 0 1 1 0
Sub-Total White 17 0 17 0 0 0 0 17 0
Town Commissioner of Finance 1 0 1 1 0
Deputy Town Commissioner of Finance 1 (1) 0 1 1 0
Executive Assistant to the Commissioner 1 0 1 1 0
Secretary to the Commissioner 1 0 1 1 0
Sub-Total Mgmt. 4 (1) 3 1 0 0 4 0
{Total Head Count - Full Time 21 (1) 20 | 1 21 | | 0 |
A HC Walk - 2011 On Board to 2012 Proposed B B-A
Part Time 2011 2011 2011 Increases Decreases 2012 2012 H/ (L)
Position Title Adopted | Vacant | On Board| Backfill | New De-Fund | Retire Budget | | than 2011
Clerk Typist 3 (1) 2 1 3 0
Sub-Total White 3 (1) 2 1 0 3 0
[Total Head Count - Part Time 3 (1) 2 [ 1 0 0 3 11 ]
|Grand Total Head Count 24 (2) 22 | 2 0 0 0 24 | | 0o |

Notes:

Full Time 2011 On Board Head Count as of September 1, 2011



DEPARTMENT OF HIGHWAY
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DEPARTMENT OF HIGHWAY

Mission Statement:

“The Superintendent of Highways is one of the most important officials in Town
government. Town residents are likely to form an impression of the effectiveness
of Town government as a whole and of the officials whom they have elected by
the quality and quantity of road improvements and maintenance, by the
promptness of snow removal during the winter months, by the overall tone of the
highway department operations and service.

The Town Superintendent is charged with the care and superintendence of the
Town highways and boardwalks. It is his responsibility to cause such highways
and the boardwalks to be kept in good repair and free from obstructions caused
by snow, to inspect the highways, to employ such persons as may be necessary
for the maintenance and repair of Town highways, to provide for the supervision
of such persons, to construct and keep in repair sluices and culverts, to cause
the waterways, bridges and culverts to be kept open, to cause loose stones lying
in the beaten track of every Town highway to be removed, to cause briars, brush
and noxious weeds growing within the bounds of Town highways to be cut and
removed, to attend public meetings called by the Department of Transportation,
to maintain all sidewalks in the town, and to perform such other duties and have
such other powers as may be imposed or conferred by law, or the rules and
requlations of the Department of Transportation.”

~John Rouse, Superintendent of Highways

Department Description

The Highway Department is responsible for over 2,000 miles of roadway, the
third largest system in the state behind New York State and New York City. The
Department maintains not only the roads on a daily basis; it also assists our
Town residents with tree removal in Town right-of-way areas, drainage problems,
as well as repairing concrete curbs, sidewalks and driveway aprons. In addition
to the aforementioned, the Department oversees the Holtsville Animal Preserve,
a beautiful and educational site open to residents and tourists to enjoy all year
round.




Department Goals for 2012

1,

Improve snow removal operations through the use of new technologies such
as a brine making apparatus which will allow pre-emptive snow removal
operations by pre-coating roadways, particularly hill communities, thus
improving motorist safety in a cost effective manner. The 2011-2012 winter
will be the first time this new technology will be utilized.

. Review and update standard operating procedures and policies throughout

the Highway Department to continue to improve efficiency to ensure quality
service to the residents of Brookhaven Town.

Implement GBA (work order system) for Drainage Work Orders to improve
workflow and ensure proper reporting for the Town’s Annual Stormwater
Report to the NYSDEC.

. Continue to improve the Stormwater Infrastructure throughout the Town by

adding additional drainage structures as necessary and work with DEP to
expand our sump cleaning program in an environmentally friendly manner.

Strive to provide the delivery of quality timely highway-related services with
reduced resources.




2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DEPARTMENT OF HIGHWAY
DEPARTMENTAL EXPENDITURE SUMMARY

|
2009 2010 2011 2011 Revised 2011

ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
A 5010  [Highway Administration $201,653| $196,957| $196,878] $196,878] $196,878] $193,017]
A 7120 |Ecology Center $914,969] $828,725 $850,592| $830,792 $895,392| $834,642|
DA 5130  |Highway Machinery $3605.286|  $3.422,030]  $3,785061 $2,235313]  $3,798,082 $3,434,031
DA 5140  |Miscellaneous Highway ltems $2454936|  $2445607]  $2,419.240|  $2.416866]  $2,411.806| $2,489,516|
DA 5142 |Highway Snow Removal $9,198,578]  $8,745210|  $3.245116]  $4,775.116]  $7.573.286| $3,220.116|
DA 8760 |Emargancy Disaster Work $0} $27,058| $0| $0f $0 $0)
DB 5110  |General Highway Repairs $20,239,081]  $20411,989|  $21,.902,188]  $21,684,736]  $21,234,455|  $20,870,590
DB 5112 |Permanent Highway Repairs $3.909,853  $3564,564]  $4,112,934]  $4,136,776]  $4,136,776] $3,992,934
TOTALS:  $40,524,356  $39,642,042  $36,612,009  $36,276,476  $40,246,675 $35,034,847]
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2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DIVISION: A5010: HIGHWAY ADMINISTRATION
EXPENDITURES

2009 2010 2011 2011 Revised 2011
ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
A 5010 | 1050 ISuparimandenl of Highways 398,627‘[ $98,642 596.6391 SQB‘GSDI $96,63 $94,744
A | 5010 | 1310 |Management Employees $102,585| $97,942 $100,239) $100,239] $100,23 $98,273
A | 5010 | 1570 [Longevity Pay $440 $373| $0| $0) % $0}
TOTALS: $201,653 $196,957 $196,878 $196,878 $196,878 sﬁa.n_ﬂ]

85



98

2012 BUDGET
SCHEDULE OF POSITIONS

HIGHWAY ADMINISTRATION - A5010

A HC Walk - 2011 On Board to 2012 Proposed B B-A
Full Time 2011 2011 2011 Increases ____Decreases 2012 2012 H/(L)
Position Title Grade| Adopted | Vacant | On Board| Backfill | New De-Fund | Retire Budget than 2011
Deputy Superintendent of Highways 1 0 1 1 0
Sub-Total Appointed 1 0 1 0 0 0 0 1 0
Superintendent of Highways 1 0 1 1 0
Sub-Total Elected 1 0 1 1 0
| Total Head Count - Full Time | 2 0 2 2 | | 0

Notes:

Full Time 2011 On Board Head Count as of September 1, 2011




2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DIVISION: A7120: ECOLOGY CENTER
REVENUES

|
2008 2010 2011 2011 Revised 201
ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
A | 7120 | 32705 IGiﬂs&Donations I 849.6191 554,3o4| sﬁ' 55[ 80|
TOTALS: $49,619 $54,304 $0 $0 $0 Sg
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2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DIVISION: A7120: ECOLOGY CENTER
EXPENDITURES

|
2009 2010 2011 2011 Revised 2011
ACCOUNT DESCRIPTION Actual Actual Adopted Adopted  Estimated 2012 Adopted

A ] 7120 | 1530 |F/T Highway Union Employees $533,297) $552.700] $582,292] $562,202]  $582,292| $582,292|
A | 7120 | 1550 |Overime $155,168| $140, $79,200) $59,400) $130,000) $100,000)
A | 7120 | 1560 [Outof Title $22,621 $4,545 $9,000 $9,000 $3,000 $7,000
A 7120 | 1570 |Longevity Pay $4.975 SS.OGDI $5,000] $5,000{ $5,000 $5,600
A | 7120 | 1810 |Pan Time Employees $115,884) $99,123 $117,000) $117,000 $117,000) $105,300)
A 7120 | 1815 |Seasonal Employees $2,529) $9,295 $8,000 $8,000 $8,000 $7,200,
A | 7120 | 4831 |R&M Zoo and Animals $40,000) 0 $0 $0 $0| $0
A | 7120 | 4899 |Other R&M Expendilures $1,810 $1 3s'| $2,500 $2,500) $2,500 $2,250
A | 7120 | 4999 [Other Coniractual Expenditures ssa.aa§| $16.929| $47,600] 34?'505| $47.600) $25,000)|
TOTALS: $514,969 $828,725 $850,592 $830,792 $895,392 szm,saﬂ

88



2012 BUDGET
SCHEDULE OF POSITIONS

ECOLOGY CENTER - A7120
A HC Walk - 2011 On Board to 2012 Proposed B B-A
Full Time 2011 2011 2011 Increases Decreases 2012 2012 H /(L)
Position Title Grade| Adopted | Vacant | On Board| Backfill | New De-Fund | Retire Budget | | than 2011
Animal Preserve Caretaker 2 0 2 2 0
Automotive Equipment Operator 1 0 1 1 0
Grounds Superintendent 1 0 1 1 0
Heavy Equipment Operator 1 0 1 1 0
Horticultural Worker |l 3 0 3 3 0
Laborer 2 0 2 2 0
Sub-Total Highway 10 0 10 0 0 10 0
[Total Head Count - Full Time [ 10 0 10 | 10 |{ 0
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Notes:

Full Time 2011 On Board Head Count as of August 2011




2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DIVISION: DA5010: HIGHWAY ADMINISTRATION
REVENUES

2009 2010 2011 2011 Revised 2011
ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
DA ] 5010 | 32300 [Fighway Services Other Govts $29,493 $44,152] $15,000] $15,000] $15,000] $15,000|
DA | 5010 | 32801 [inferfund Revenues $4.610 $77,837} $0 $0) $0 $0
TOTALS: $34,103 $121,989 $15,000 $16,000 $15,000 $15,000]
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2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DIVISION: DA5130: HIGHWAY MACHINERY
REVENUES

]

2009 2010 2011 2011 Revised 2011
ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
DA | 5130 | 32665 |Sales Of Equipment ss?,426| $113,500] 50| $0] 30| $0
DA | 5130 | 32680 |Insurance Recovery $2,695| $5,222 $0| $0| $0| $0}
DA | 5130 | 32801 [interfund Revenues $0 $1,603] $0 $0 $0) $0
TOTALS: $70,116 $120,326 %0 $0 ) g |
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2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DIVISION: DA5130: HIGHWAY MACHINERY
EXPENDITURES

|
2009 2010 2011 2011 Revised 2011

ACCOUNT DESCRIPTION Actual Actual Adopted Adopted Estimated 2012 Adopted
DA | 5130 | 1530 |F/T Highway Union Employees $1,427,868]  $1,429,061 31,2W $418,739] sLM $1,313,400|
DA | 5130 | 1550 |Overtime $183,750) $163,139) $140,000] $105,000 $140,000| $140,000
DA | 5130 | 1560 |Outof Tille $15,842 $16,343) $15,000) $15,000 $30,000) $15,000

DA | 5130 | 1570 |Longevity Pay $11,700 $12,862 $10,900 $10,900) $10,900 $10,20

DA | 5130 | 2000 |Equipment Purchases $382,137 $180,676| $149,058] $162,818 $162,818| $149,

DA | 5130 | 4199 |Other Malerials & Supply $1430494]  §$1466,453  $1,890,0000  $1,156,492]  $1,830,000] $1,540,000
DA | 5130 | 4269 |Rental of Town Equipment $153,495 $153,495| $266,364 $266,364) $266,364 $266,364)
DA 5130 | 4866 |RA&M Global Positioning Syslem $0 $0| $100,000 $100,000] $100,000 %0
TOTALS: 53,605,286 $3,422,030  $3,785,061  $2,235,313  $3,798,062 $3,434,091)
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2012 BUDGET

SCHEDULE OF POSITIONS
HIGHWAY MACHINERY - DA5130
A HC Walk - 2011 On Board to 2012 Proposed B B-A
Full Time 2011 2011 2011 Increases Decreases 2012 2012H/ (L)

Position Title Grade| Adopted | Vacant | On Board| Backfill | New De-Fund | Retire Budget than 2011
Automotive Mechanic | 3 0 3 1 4 1
Automotive Mechanic Il 10 2 12 12 2
Automotive Mechanic IV 5 2) 3 3 (2)
Laborer 1 (1) 0 0 (1)
Automotive Parts Manager 1 0 1 1 0
Sub-Total Highway 20 (1) 19 1 20 0
| Total Head Count - Full Time | 20 (1) 19 | 1 0 0 0 20 [ | 0

Notes:

Full Time 2011 On Board Head Count as of August 2011
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DIVISION: DA5140: MISCELLANEOUS HIGHWAY ITEMS
REVENUES

2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

|

2009 2010 2011 2011 Revised 2011
ACCOUNT DESCRIPTION Actual Actual Adopted Adopted  Estimated 2012 Adopted
DA | 5140 | 31572 |Highway Fees $3d2]  $1,109] $ 5] SO $0
DA | 5140 | 31788 [Highway Services 1o Others $54,15 $6,230 $0 so| so[ $0
TOTALS: $64,452 $7,3% $0 %0 %0 9
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2012 TOWN OF BROOKHAVEN ADOPTED BUDGET

DIVISION: DA5140: MISCELLANEOUS HIGHWAY ITEMS
EXPENDITURES

|
2009 2010 2011 2011 Revised 2011

ACCOUNT  DESCRIPTION Actual Actual Adopted  Adopted  Estimated 2012 Adopted

DA | 5140 131D—rManagamen'l Employees $204,967] $233,772] $186,062 $186,062]  $186,062 $239,322
DA | 5140 | 1510 |F/T White Collar Employees $1.257688]  $1249812]  $1,164.234]  $1,164.234]  $1,164,234 $1,203,057
DA | 5140 | 1530 |F/T Highway Union Employees $356,043| $345,217) $365,058 $365,058] $365,058| $313,751
DA |