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September 29, 2017 

Dear Town Clerk and Fellow Town Board Members: 

As Supervisor and Chief Fiscal Officer of the Town of Brookhaven and in accordance with Section 106 of 

New York State Town Law, I present for your consideration the 2017 Tentative Operating Budget.   

I am pleased to have received the recognition afforded to the Town by Standard and Poor’s Financial 

Services (S&P) in assigning its AAA credit rating to the Town’s long-term bond debt during fiscal year 

2016.  The AAA rating is the highest designation the agency issues, and as indicated in the S&P report, 

reflects the Town’s “very strong management,” “strong financial policies,” and “financial practices that 

are strong, well embedded, and likely sustainable.” 

It is of the utmost importance to me as the Town’s Chief Fiscal Officer that our AAA credit rating be 

maintained, which has made the development of the 2017 Tentative Operating Budget difficult given the 

that the New York State Property Tax Cap in fiscal year 2017 is at an unprecedented low.  The Tax Cap for 

Towns has declined every year for the past four years, from a high of 2.0% for 2013 to a low of 0.68% for 

the 2017 Fiscal Year 

The Town is required to comply with the 2017 Property Tax Levy increase of 0.68%, while the Collective 

Bargaining Agreements for the Town’s union employees require a 1.5% increase in compensation for 2017.  

Exacerbating the Town’s increase in employee compensation costs is a projected 2017 Health Insurance 

Premium increase that exceeds 9.0%.  The cost increase in the 2017 Tentative Budget for total Employee 

Compensation and Benefits is $3.4 million, even after the defunding of many vacant staff positions. 

Despite the above obstacles, I am pleased to report that my 2017 Tentative Budget complies with the NYS 

Property Tax Cap.  It also complies with the Town’s local Tax Rate and Spending Caps, and its Fund 

Balance and Debt Management Polices.  All of the Town’s constituent services have been maintained, as 

well as all quality of life enforcement resources. 

Further, both the Full Town and Part Town General Funds, and the Part Town Highway Tax Districts, 

require no use of surplus to balance the budget for 2017.  The required use of surplus to balance the budget 

in 2017 for the Full Town Highway and Street Lighting Tax Districts was reduced by more than 50% versus 

the 2016 Adopted Budget.  We continue to make significant progress in bringing all of the Town’s Tax 

Districts into structural balance, one of my key strategic financial initiatives. 
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Budgetary Highlights 

 Complies with the New York State Tax Levy Cap;  

 Complies with the Town's Tax Rate and Spending Caps;  

 Complies with the Town's Debt Management and Fund Balance Policies; 

 Uses no surplus to balance the budget in both General Funds and the Part Town Highway Fund; 

 Reduces the use of surplus in Full Town Highway and Street Lighting Funds by 51.6%; 

 Keeps user fees flat for Refuse Removal and Recycling Services; 

 Lowers Town Wide Spending, excluding Employee Compensation & Benefits, by $1.6 million, or 

1.04%; 

 Increases the 2017 Snow Removal Budget for the third year in a row, to $5.9 million; 

 Increases Assessment staff and resources to improve timeliness, accuracy and fairness; 

 Reduces full-time staffing by a net 13 Positions, with no reductions in quality of life enforcement 

resources and defunds 10 management positions town wide. 

Below is a Tax Bill for an actual single family home in the Town of Brookhaven with a typical assessed 

valuation of 2,750.  The example compares the Town’s property taxes for the 2017 Tentative Budget versus 

the 2016 Adopted Budget, indicating that this budget holds the line on taxes within the cost of living year 

over year. 

Town of Brookhaven 
Actual Town Tax Bill for a Single Family Home*  

   
TOWN TAX 

2015 - 
2016** 

2016 - 
2017*** 

Town General - Town Wide Fund 139.73 140.83 

Highways - Town Wide Fund 39.16 39.85 

Town General - Part Town Fund 56.1 56.54 

Highway - Part-Town Fund/Snow Removal 397.95 399.73 

Sub-Total $633  $637  

   
OTHER TAX 

2015 - 
2016 2016 - 2017 

$100M Bond Act of 2004 & Open Space 50.08 50.49 

Brookhaven Refuse - Recycling (1 Family) 345.00 345.00 

Brookhaven Lighting District 30.99 31.30 

Sub-Total $426.07  $426.79  

   TOTAL TOWN TAX ex Special Districts $1,059.01  $1,063.73  

   *   Assumes taxable value of 2,750 and residence is not in a village 

 **  2016 Adopted Budget Tax Rates 

  *** 2017 Tentative Budget Projected Tax Rates 
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Town Wide Departmental Revenues 

Total revenues in the 2017 Tentative Budget are $278.7 million, of which Real Property Taxes represent 

$164,251,650, or 60%. 

Town wide departmental revenues in the 2017 Tentative Budget are $4.7 million higher than the 2016 

Adopted Budget, but significantly below 2015 and 2014 actual departmental revenues.  The increase reflects 

modest growth estimates in Planning and Building fees, regional Recycling Revenues, Fines, Cablevision 

Franchise fees, and Parks & Recreation fees.  There is no expected growth in Landfill Tipping fees in 2017 

versus 2016; however, Mortgage Tax Receipts are expected to increase to $12.0 million in 2017, in 

accordance with the improved 2016 run-rate of $11.5 million. 

 

 

In the 2017 Tentative Budget, Town Wide Property Taxes in the amount of $164.3 million constitute 60% 

of total Town Wide Revenues, and Landfill/Recycling revenues represent 22%.  
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Town Wide Operating Expenditures 

Total Town Wide Operating Expenditures in the 2017 Tentative Budget, including Special Districts, are 

$281.8 million.  Excluding Special Districts, town wide expenditures are $264.5 million. 

Total Employee Compensation and Benefits town wide have increased as a percentage of total Town Wide 

Operating Expenditures in the 2017 Tentative Budget, to 46%, versus 44% in the 2016 Adopted Budget.  

The increase in employee costs is offset by a reduction in Contractual and Debt Service spending in the 

Town Wide Operating Funds of $1.6 million, or 1.04%.   

This yields an overall net increase in Town Wide Operating Expenditures in the 2017 Tentative Budget of 

$1.8 million, or 0.63%, versus the 2016 Adopted Budget. 
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The 2017 Tentative Operating Budget once again increases the Snow Removal Budget in the Part Town 

Highway Fund to $5.4 million, a $252,000 increase over the 2016 Adopted Budget, or almost 4.9%.  The 

Part Town Highway Budget reduced spending in other areas to comply with property tax cap, and if a lack 

of snow in 2017 allows for snow removal excess budget, the plan is to transfer a portion of that budget to 

increase road maintenance spending. 

The 2016 Tentative Operating Budget fully funds COLA and Longevity requirements contained in each 

union collective bargaining agreement, as well as the most current projections by NYSHIP for the increase 

in Health Benefit Premiums.   

The total increase in the 2017 Tentative Budget for Employee Compensation and Benefits is $3.4 million, or 

2.8%, after a net reduction in current full time staff of 13 vacant positions, achieved through retirements and 

natural attrition.  The chart below provides a trend of full time employee counts between 2008 and 2017, 

and indicates a reduction of 203 employees, or 19%. 

Employee 
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19% 
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35% 

Debt Service 
19% 

Town of Brookhaven 
Town Wide Opertating Expenditures 

Employee 
Compensation & 
Benefits = 46% 



 

vi 
 

 

The 2017 Tentative Budget continues to support the Town Board’s commitment to planning for a bright 

future for the Town of Brookhaven.  The 2017 Tentative Budget will allow the Town to: 

 Enhance financial performance with continued revenue growth, cost efficiencies, and debt reduction, 

 Protect and improve the quality of life for all residents through enforcement and action, 

 Improve the assessment process and systems to ensure timeliness, completeness, and fairness, 

 Expand the residential and commercial economic base to grow jobs and enhance assessment 

valuations, 

 Preserve and restore the Town’s natural resources through Local Laws, Open Space land 

acquisitions, and an Energy Action Plan, and 

 Establish a separate Information Technology Department to continue investment and growth of the 

Town’s technology platform to enhance constituent services and employee productivity. 

I welcome comments and discussion with my fellow Town Board Members and our residents over the next 

month as the 2017 Budget process continues. 

Sincerely, 

 

Edward P. Romaine 

Brookhaven Town Supervisor     
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Supervisor $114,389

Town Council Members:

Council District 1 $69,006

Council District 2 $69,006

Council District 3 $69,006

Council District 4 $69,006

Council District 5 $69,006

Council District 6 $69,006

Tax Receiver $101,500

Town Clerk/Registrar of Vital Statistics $101,500

Highway Superintendent $113,680

Total $845,105
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TOTAL

Fund Balance @ 12/31/2007 86,756,574$                                

Fund Balance @ 12/31/2008 72,129,937$                                

Fund Balance @ 12/31/2009 58,795,110$                                

Fund Balance @ 12/31/2010 56,844,477$                                

Fund Balance @ 12/31/2011 48,999,477$                                

Fund Balance @ 12/31/2012 41,395,987$                                

Fund Balance @ 12/31/2013 36,827,811$                                

Fund Balance @ 12/31/2014 48,365,965$                                

Fund Balance @ 12/31/2015 53,018,360$                                

Transfer of Debt Reserve to Debt Service Fund in 2016 (4,499,543)$                                 

Application of Debt Reserve for 2016 (1,300,000)$                                 

Projected Application of Surplus for 2016 -$                                             

Estimated Fund Balance @ 12/31/2016 47,218,817$                                

Application of Available Surplus per 2017 Budget -$                                             

Projected Fund Balance @ 12/31/2017 47,218,817$                                

Town of Brookhaven's Adopted Fund Balance Policy sets the threshold @ 20% of Expenditures

20%  of 2017 General Fund Full Town Budgeted Expenditures 24,071,703$                                

Town of Brookhaven - General Full Town (A) Fund

Fund Balance

5
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TOTAL

Fund Balance @ 12/31/2007 2,525,352$                                  

Fund Balance @ 12/31/2008 3,007,023$                                  

Fund Balance @ 12/31/2009 3,455,952$                                  

Fund Balance @ 12/31/2010 3,172,124$                                  

Fund Balance @ 12/31/2011 3,186,161$                                  

Fund Balance @ 12/31/2012 2,917,777$                                  

Fund Balance @ 12/31/2013 4,040,337$                                  

Fund Balance @ 12/31/2014 5,396,640$                                  

Fund Balance @ 12/31/2015 6,015,596$                                  

Transfer of Debt Reserve to Debt Service Fund in 2016 (117,458)$                                    

Application of Debt Reserve for 2016 (50,000)$                                      

Projected Application of Surplus for 2016 -$                                             

Estimated Fund Balance @ 12/31/2016 5,848,138$                                  

Application of Available Surplus per 2017 Budget -$                                             

Projected Fund Balance @ 12/31/2017 5,848,138$                                  

Town of Brookhaven's Adopted Fund Balance Policy sets the threshold @ 15% of Expenditures

15%  of 2017 General Fund Part Town Budgeted Expenditures 3,159,233$                                  

Town of Brookhaven - General Part Town (B) Fund

Fund Balance
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TOTAL

Fund Balance @ 12/31/2007 5,330,758$                                  

Fund Balance @ 12/31/2008 7,840,913$                                  

Fund Balance @ 12/31/2009 2,868,827$                                  

Fund Balance @ 12/31/2010 (2,157,103)$                                 

Fund Balance @ 12/31/2011 (3,036,849)$                                 

Fund Balance @ 12/31/2012 6,826,356$                                  

Fund Balance @ 12/31/2013 9,180,321$                                  

Fund Balance @ 12/31/2014 8,701,643$                                  

Fund Balance @ 12/31/2015 4,662,525$                                  

Transfer of Debt Reserve to Debt Service Fund in 2016 (558,758)$                                    

Projected Application of Debt Reserve & Surplus for 2016 (1,150,000)$                                 

Estimated Fund Balance @ 12/31/2016 2,953,767$                                  

Application of Available Surplus per 2017 Budget (550,000)$                                    

Projected Fund Balance @ 12/31/2017 2,403,767$                                  

Town of Brookhaven's Adopted Fund Balance Policy sets the threshold @ 10% of Expenditures

10%  of 2016 Highway Full Town Budgeted Expenditures 752,291$                                     

Town of Brookhaven - Highway Full Town (DA) Fund

Fund Balance
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TOTAL

Fund Balance @ 12/31/2007 4,700,525.00                               

Fund Balance @ 12/31/2008 8,270,472.00                               

Fund Balance @ 12/31/2009 13,240,987.00                             

Fund Balance @ 12/31/2010 15,403,530.00                             

Fund Balance @ 12/31/2011 16,445,098.00                             

Fund Balance @ 12/31/2012 19,485,411.00                             

Fund Balance @ 12/31/2013 15,674,276.70                             

Fund Balance @ 12/31/2014 14,373,643.00                             

Fund Balance @ 12/31/2015 12,569,113.00                             

Transfer of Debt Reserve to Debt Service Fund in 2016 (2,361,537.13)                              

Application of Debt Reserve for 2016 (1,500,000.00)                              

Projected Application of Surplus for 2016 (350,000.00)                                 

Estimated Fund Balance @ 12/31/2016 8,357,575.87                               

Application of Available Surplus per 2017 Budget -                                               

Projected Fund Balance @ 12/31/2017 8,357,575.87                               

Town of Brookhaven's Adopted Fund Balance Policy sets the threshold @ 10% of Expenditures

10%  of 2016 Highway Part Town Budgeted Expenditures 5,884,932.00                               

Town of Brookhaven - Highway Part Town (DB) Fund

Fund Balance
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TOTAL

Fund Balance @ 12/31/2007 1,033,756$                                  

Fund Balance @ 12/31/2008 1,667,336$                                  

Fund Balance @ 12/31/2009 2,942,719$                                  

Fund Balance @ 12/31/2010 3,576,634$                                  

Fund Balance @ 12/31/2011 3,234,647$                                  

Fund Balance @ 12/31/2012 2,708,785$                                  

Fund Balance @ 12/31/2013 2,193,337$                                  

Fund Balance @ 12/31/2014 2,071,270$                                  

Fund Balance @ 12/31/2015 2,068,478$                                  

Transfer of Debt Reserve to Debt Service Fund in 2016 (204,850)$                                    

Application of Debt Reserve for 2016 (75,000)$                                      

Projected Application of Surplus for 2016 (500,000)$                                    

Estimated Fund Balance @ 12/31/2016 1,288,628$                                  

Application of Available Surplus per 2017 Budget (200,000)$                                    

Projected Fund Balance @ 12/31/2017 1,088,628$                                  

10%  of  2016 Street Lighting Projected Expenditures 500,824$                                     

Town of Brookhaven - Street Lighting (SL) Fund

Fund Balance
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TOTAL

Fund Balance @ 12/31/2007 2,657,350$                                  

Fund Balance @ 12/31/2008 5,532,424$                                  

Fund Balance @ 12/31/2009 3,451,349$                                  

Fund Balance @ 12/31/2010 6,582,515$                                  

Fund Balance @ 12/31/2011 8,602,231$                                  

Fund Balance @ 12/31/2012 9,506,008$                                  

Fund Balance @ 12/31/2013 9,572,014$                                  

Fund Balance @ 12/31/2014 9,259,796$                                  

Fund Balance @ 12/31/2015 9,639,919$                                  

Projected Application of Surplus for 2016 (1,936,116)$                                 

Estimated Fund Balance @ 12/31/2016 7,703,803$                                  

Application of Available Surplus per 2017 Budget (1,936,116)$                                 

Projected Fund Balance @ 12/31/2017 5,767,687$                                  

10 %  of Special Refuse & Recycling 2016 Projected Expenditures 4,291,375$                                  

Town of Brookhaven - Special Refuse & Recycling (SR) Fund

Fund Balance
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OFFICE  OF THE TOWN COUNCIL 
 

 
Mission Statement: 

 
The mission of the Town Council Office is to establish policy, enact legislation and 
determine appropriate actions in response to the needs of the residents.  The Town 
Council serves to represent the public interest, to oversee the Town’s operations  
and to plan for the Town’s future. 

 
 
Department Description 
 
The Brookhaven Town Council consists of six members, elected for two-year terms.  
The Town of Brookhaven is geographically divided into six districts. In December 2012, 
the Town Board adopted new district lines required by Federal and State law based 
upon the 2010 federal census results.  This map was designed by a Redistricting 
Commission to comply with federal equal population requirements, relocate as few 
people as possible into new districts and keep communities and school districts intact.  
 

 
 

Council members are responsible for amending the Town Code, adopting local laws 
and setting procedures and policies which govern the operations of the Town.  
Additionally, they review and approve by resolution the Town’s annual Operating and 
Capital Budgets.   
 
Town Council Offices are committed to resolving constituent complaints and 
responding to their residents’ verbal and written communications to ensure proper 
resolution to their concerns.  
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OFFICE  OF THE SUPERVISOR 
 

 
Mission Statement: 

 
The mission of the Supervisor’s Office is to serve as the Town’s Chief Fiscal Officer 
and to efficiently administer the day-to-day operations of Town government in order 
to provide for the safety and welfare of the residents of Brookhaven. 
 

Department Description 
The Supervisor’s Office consists of Divisions that have direct responsibility for the 
daily functions of the town.  These Divisions include the Call Center, Economic 
Development, Personnel, Public Information, and the Board of Ethics. The most 
important priority of the Supervisor as Chief Fiscal Officer of the Town is to ensure a 
balanced budget and to provide for the long-term fiscal stability of the Town.   
 
Call Center- The Call Center is responsible for operating 451-TOWN, which is the 
Town of Brookhaven Constituent Response Center.  

Economic Development- The Division of Economic Development is the lead agency for 
the Town of Brookhaven charged with retention and growth for companies in 
Brookhaven and recruiting new companies to Brookhaven.  Economic Development 
assists companies in business development through incentive programs such as the 
Industrial Development Agency (IDA) and Local Development Corporation (LDC). The 
division assists Brookhaven companies looking for qualified workers and those 
Brookhaven residents seeking employment.  Economic Development supports various 
organizations such as the Brookhaven Business Development Council (BBDC) and 
SCORE, and has active partnerships with the economic development arms of New York 
State, Suffolk County, Brookhaven National Lab and Stony Brook University.  The 
Economic Development Office works closely with all Town Departments to advance 
projects for the economic well-being of Brookhaven.  

Personnel- The Town’s Division of Personnel is responsible for the implementation of 
functions related to employment and staffing, civil service reporting and 
coordination, labor relations, benefits, assorted employee programs and services, 
payroll loading, and finance coordination.  

Public Information- The Public Information Office provides residents and members of 
the print and electronic media with information and serves as the official 
“spokesperson” of the Town. It is the primary source of information during Town 
emergencies and disasters. It contributes content to Town newsletters, publications 
and promotion and marketing materials. The division assumes responsibility for the 
design, content and maintenance of the Town’s official web site as well as 
programming and scheduling content on the Town’s public access television channel. 
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This includes the responsibility of all audio visual requirements for the Town, 
including taping of meetings and scheduling the meetings on cable station Channel 18, 
as well as posting links to meetings for viewing through the Town’s website. 

Board of Ethics- The Board of Ethics is comprised of non-partisan volunteers who have 
a record of honorable community service and reputation. The Board interprets and 
enforces the Ethics Code. 
 
Department Accomplishments for 2016 
Economic Development 

 Town of Brookhaven Job Fair – Hosted a job fair on June 23, 2016.  There were 
102 hiring companies and approximately 600 attendees.  The feedback received 
was very positive. 

 SCORE – Continue to provide SCORE counseling every Friday and Tuesday.  
SCORE counselors provide services to approximately 100 individuals per year. 

 Expo – preparing for our annual Business Expo scheduled for October 18th.  To 
date, 65 vendors have registered. 

 Large Business Event - preparing for annual Large Business event, scheduled for 
October 27th.  “Discover Resources for Your Business” is this year’s theme 

IDA/LDC 

 Closed six commercial projects including S-Power and Invenergy, solar 
installation projects, Penn Fabricators, a countertop and wall-cladding 
manufacturer, Four Keys, which is a relocation of a guard rail and a fence 
company from the Ronkonkoma Hub project, and the ACE Manorville and ACE 
Holtsville projects, solar installations on Town property.  These six projects 
have resulted in over $141 million of investment in the Town and are creating 
over 470 jobs.  

 Received applications for eleven additional projects which are under 
consideration.  These eleven projects have the potential to create and retain 
over 2,000 jobs and result in over $300 million in investment to the 
community.  In addition, one additional LDC project application was received, 
which is pending and will result in over $45 million of investment and retain 
over 300 permanent jobs. 

 Continue to market with press releases disseminated to the community. 
 LIBDC Luncheon July 22nd – approximately 75 attendees. 

Public Information 
 250 Press Releases issued 
 New energy efficient LED lighting 
 Created new, short videos for Highway, Ecology Site, snow removal 
 Working on videos for Waste Management Department 
 Upgraded TV editing systems 
 Started video posters in the lobby of Town Hall 
 Instituted the inclusion of video links with Press Releases 
 Continued to make website more interactive 
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Department Goals for 2017 
Economic Development 

 Complete successful Economic Development/Brookhaven Business Advisory 
Council events, including Building Business in Brookhaven Expo, Large Business 
Outreach, and Job Fair. 

 Close IDA projects totaling at least $150 million in project costs and 
creating/retaining at least 1,000 construction and permanent jobs.   

 Close LDC projects totaling $10 million. 
 Complete project tracking database. 

Public Information 
 Produce more original videos for Channel 18 and Town website 
 Broadcast live press conferences and other events. 
 Continue to upgrade the Town website 
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DEPARTMENT OF THE ASSESSOR 
 

 

Mission Statement: 
 

The mission of the Town of Brookhaven Assessor’s Office is to provide outstanding 
service to our residents, fairly administer the real property tax exemption process and 
maintain the physical information to fairly and equitably value all real property within 
the Town. The department seeks to create an equitable assessment roll that is at a 
uniform percentage of market value, as required by New York State statute, and 
provide residents with any information necessary to judge the quality of an 
assessment.  

 

Department Description 
The Assessor is appointed by the Town Board for a prescribed term of office.  The 
work of the department is governed by operation of New York State Real Property Tax 
Law.  The Assessor is responsible for estimating the assessed value of all property 
within the Town.  Each assessment must be equitable with respect to other similarly 
situated properties and at a uniform percentage of the properties market value. 
 
State law authorizes the Assessor to grant real property tax exemptions to certain 
groups of property owners and specific types of properties.  The exemption process 
requires the review of each application and supporting documentation to determine 
eligibility. 
 
The Assessor’s Office consists of the following divisions: 
Valuation – Estimates the value of residential and commercial property, reviews 
existing assessments for equity and accuracy. 

Exemptions – Advises the Supervisor and Town Board of changes to state law that 
impact the amount and type of real property tax exemptions granted by the Assessor. 

Drafting - Assists the Suffolk County Real Property Tax Service Agency with 
maintaining the Town tax maps, resolves title and legal issues of property throughout 
the Town. 

Data Entry and Record Storage - Maintains the physical information about each 
property within the Town.   

Public Information – Provides real property tax exemption applications to the public, 
access to public assessment records and grievance applications. 

 
Department Accomplishments for 2016 

 The 2016/17 taxable portion of the final assessment roll increased by over $1.6 
million dollars.  This increase reversed the trend of declining assessment rolls 
and was the largest increase in well over a decade. 
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 The number of grievances filed decreased approximately 14%, about 4,000. 
 Certification of the annual final assessment roll on July 1, 2016 per the 

requirements of the New York State Real Property Tax Law. 
 Retention of a seasonal full time legal counsel to plan, coordinate and manage 

litigation for the Assessor’s Office.   
 Introduction of scanning devices to electronically save and retain important 

property tax exemption documents. 
 Development of updated software and programming to improve information 

links and better communication between Town departments such as Building, 
Information Technology and Law. 

 Coordination with the New York State Office of Court Administration to obtain 
the annual filings of Small Claims Assessment Review documents electronically, 
which will eliminate the extensive and time-consuming manual data entry. 

 Update of the Assessor’s webpage to provide more detailed assessment roll 
information and specific property inventory information. 

 
 
Department Goals for 2017 

 Continue to provide fair and equitable assessed values on all properties and 
efficiently enter new construction and improvements to the assessment roll.  
This will result in a higher town taxable assessment roll which assists in 
stabilizing property tax rates for all tax jurisdictions. 

 Restructure and reorganize department responsibilities to provide more 
efficient service to our residents. 

 Advance utilization of electronic scanning to reduce paper usage and storage 
space. 

 Establishing the development of electronic communication between the 
Assessor and our residents. 

 Continue and enhance the relationship between Town departments to share 
important information that will result in further efficiencies. 
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DEPARTMENT OF F INANCE 
 
 

Mission Statement: 
 

 To oversee all the finances of the Town in compliance with all prescribed laws, 
 rules and regulations as mandated by the State Comptroller, Local Laws 
 and the Town Board.  

 

 
Department Description 
The Finance Department is responsible for the day-to-day fiscal operations of the 
Town including cash management and investments; processing and administration of 
Town payroll; accounts payable and invoice processing; preparation of the Town’s 
annual financial statements; coordination of the Town’s annual financial audit; 
recording of all Town revenue/accounts receivables; administration of Town-wide 
grant funding; financial management of Capital Projects; Town-wide internal audit 
functions; administration of the issuance of Town serial bonds; operating budget 
oversight and compliance; and the monitoring of grant funding for municipal Capital 
Projects and Programs. The Department is responsible for creating the annual 
Operating and Capital Budgets in conjunction with the Supervisor’s Office, recording 
all financial transactions and the issuance of all financial reports in an objective and 
unbiased manner. 
 
2016 Accomplishments 

 Achieved a credit rating increase from Standard & Poor’s of AAA, from AA+.  
Standard & Poor’s upgrade reflects the Town’s continued financial 
management improvement in terms of surpluses, structurally balanced 
budgets, and growing reserves.  Affirmed rating from Moody’s Investor Services 
of Aa2 with an improvement to a Positive Outlook.  Issued $51.9 million in 
serial bonds at 1.564 % overall interest rate.   

 Reduced audit control findings to one issue in the 2015 audited financial 
statements.  Developed an action plan to address and resolve the 2015 audit 
control finding, and prepared Corrective Action Plan in compliance with the 
new Federal Office of Management & Budget SEFA reporting guidelines. 

 Expanded the Town’s internal audit function and staffing to better strengthen, 
monitor and report on internal controls, and to ensure compliance with Town 
policies and procedures. 

 Completed outside internal auditor reviews of key departmental cash controls, 
and began review and assessment of Ambulance District fiscal controls and 
Length of Service Awards Program (LOSAP) reporting. 

 Assumed overall responsibility of the Town’s financial management software 
and implemented: 
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o Affordable Care Act and IRS employee/employer reporting requirements 
for the fiscal year 2016; 

o Electronic Funds Transfer vendor payment option; 
o Initiated development of the Capital Projects Cash Accounting and Bond 

Authorization Database; 
o Completed documentation of departmental timekeeping processes and 

developed consistent unified timekeeping policy and procedures to 
support implementation of electronic timekeeping. 

 

 Enhanced on-line banking security by installing a dedicated limited access 
banking desktop to conduct bank transfers and electronic payments. 

 Improved controls and expanded credit card and check payment system for 
point of sale and web-based payments in Town departments. 

 Monitored and reported 2016 budgetary compliance and financial performance 
and liquidity. 

 
Department Goals for 2017 

 Maintain Standard & Poor’s credit rating of AAA and continue to improve 
overall financial condition by effectively managing the long term debt burden. 

 Eliminate all audit internal control findings and achieve low-risk auditee status. 
 Conduct internal audits on various Town department’s financial policies and 

procedures to strengthen internal controls and ensure compliance and revise 
and improve financial policies and procedures as required. 

 Implement an electronic employee time management system. 
 Enhance budgetary controls through implementation of a Personnel Requisition 

in the Town’s financial management system by utilizing position control 
functionality. 

 Complete implementation of the Capital Projects Cash and Debt Authorization 
Database and develop monthly Capital Project management reporting. 

 Test and assess the Financial Management System Budget module and new 
purchasing and accounts payable modules to continue efficiencies and improve 
accuracy. 

 Continue to improve budgetary and financial management information to 
enhance ability to identify key decision points and enhance decision making. 

 Continue Finance Department staff training and professional development. 
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DEPARTMENT OF GENERAL SERVICES 
 

 
Mission Statement: 

 
The General Services Department’s mission is to provide quality, efficient Fleet 
Management, Purchasing and Space Management support services to enable other 
departments to meet their goals as they service our community. Additionally, this 
department will meet the challenges of operating a safe and economically viable 
airport and to raise the level of awareness and support for the operation of the 
Animal Shelter and Adoption Center. 
 
 
Department Description 
The Department of General Services is responsible for the management and 
maintenance of the Animal Shelter, Purchasing, Vehicle Control, General Aviation, 
and Central Reproduction and Mailing. The Department is divided into the following 
Divisions: 
 
Division of Purchasing - The Division of Purchasing is responsible for the procurement 
of all goods and services utilized by the Town of Brookhaven. Purchasing administers 
approximately 125 bids per year, 15-20 requests for proposals (RFP's), and processes 
in excess of 3,500 purchasing orders. Purchasing is also responsible for maintaining 
approximately 300 contracts per year for Town-wide Capital Projects, and annual 
requirements contracts for goods and services. Additionally, Purchasing oversees 
other general service activities for the Town, such as central copying and printing, 
mail services, central receiving, and the Town's storeroom. 
 
Division of Space Management – The Division of Space Management’s function is to 
meet operational needs in terms of productive use of space and finances. 
Collaboration to meet individual needs and the overall missions of various 
departments is necessary to effectively and efficiently deliver services.  The Division 
has developed a process that allows for the systematic administration and tracking of 
departmental requests and the review of potential revenue via the sale of properties 
that are no longer viable or necessary to the Town’s function. The process allows the 
Town to objectively identify and utilize work-related Town areas so as to provide 
constructive and productive environments that are both cost efficient and worker 
friendly, and to determine whether the revenue of the sale of Town properties is of 
greater benefit to the Town versus continued ownership. This information allows the 
Town to develop strategic plans and implement the necessary actions. 
 
Division of Animal Shelter - The Division of Animal Shelter & Adoption Center 
facilitates the placement of stray and surrendered animals into desirable homes 
through the cooperative efforts of public entities dedicated to the welfare of animals. 
The shelter promotes the prevention of overpopulation through Spay & Neuter 
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Programs. It conducts humane education and community programs. The shelter also 
handles constituent reports of stray dogs, aggressive animals and animal hoarding 
locations. 
 
Division of General Aviation - The Division of General Aviation is located at 
Brookhaven Calabro Airport in Shirley. The buildings, runways and taxiways are 
maintained to ensure the safety of aviation-related users, residents and visitors. 
Additional responsibilities include: oversight of the various private aviation-related 
businesses on airport property, flight operations of air traffic utilization, and 
establishing a liaison with the Federal Aviation Administration. The numerous grant 
funded Capital Projects are overseen by airport personnel and the Town’s consultant, 
Savik & Murray. 
 
Division of Vehicle Control - The primary objective of the Division of Vehicle Control 
is to maintain all Town motor vehicles and equipment.  Vehicle Control is responsible 
for the servicing and maintenance of over 400 motor vehicles and many pieces of 
equipment. Vehicle Control is also responsible for drawing up specifications and 
ordering new vehicles and equipment each year. This Division auctions Town vehicles 
and equipment that are deemed to be of no further use to the Town. Vehicle Control 
is also responsible for ordering fuel and maintaining the Town's six fuel sites. 
 
Abandoned Vehicle Program –The Division of Vehicle Control is responsible for the 
removal, impound, and redemption of vehicles and property abandoned throughout 
the Town of Brookhaven. Additionally, impound of vehicles as the result of a road 
hazard, or violation of Section 511 of the NYS Vehicle & Traffic Law, are towed to the 
Town facility and kept in storage until final resolution. The program is also charged 
with the disposal of the unclaimed subject properties via auctions or recycling.  
 
Department Accomplishments for 2016 
Animal Shelter   

 An increase in adoption events and proactive efforts by all staff, has resulted in 
a reduced shelter population, improving the environment for staff and our 
animal friends. Additional cameras for security have been installed. New 
boilers were installed, converting from oil to natural gas to improve efficiency 
and costs. A new shelter computer program was installed to better serve the 
animals and create office efficiency.  

 
Calabro Airport 

 The Federal Aviation Administration’s Airport Improvement Program has 
yielded more renovated taxiways lighting systems.  

 
Vehicle Control 

 Fleet size continues to be reduced with a current reduction to date of 17%. 
More fuel efficient vehicles are being purchased, improving mileage.  
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Abandoned Vehicle Program 
 A proactive approach to identifying abandoned vehicles on our roadways has 

yielded cleaner streets throughout the entire Town.  
  
Purchasing Division 

 Saved nearly $160,000 by switching to copiers from a different company. This 
will bring our total savings to date to approximately $420,000 over the course 
of three years. 

 
Department Goals for 2017 
Animal Shelter   

 To continue to upgrade facilities for a more effective and efficient 
environment for staff, volunteers and animal friends. This includes a continuing 
effort to complete all HVAC upgrades.  

 
Calabro Airport 

 With support from the Federal Aviation Administrations Airport Improvement 
Program, we will begin to formulate a new Master Plan for the airport to 
include but not be limited to obstruction clearances for safety and 
runways/taxiways pavement analysis. 

 
Abandoned Vehicle Program 

 Continue with frequent auctions of abandoned and illegal off-road vehicles to 
continue in our effort to maintain Brookhaven’s quality of life. 

 
Purchasing Division 

 Explore viability of online acceptance of bids. 
 Update website to include bid results and contract awards. 
 Continue to streamline procurement process by utilizing National Contracts. 
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DEPARTMENT OF HIGHWAY 
  

Mission Statement: 
 

The Superintendent of Highways is responsible for the maintenance, repair and 
reconstruction of Town-owned roads, drainage systems, culverts, bridges, sluiceways 
and boardwalks.  Under New York State Highway Law, it is the responsibility of the 
Superintendent to cause the above to be kept in good repair and free from 
obstructions caused by snow; to inspect the highways; to employ such persons as may 
be necessary for the maintenance and repair of Town highways; to provide for the 
supervision of such persons; to construct and keep in repair sluices and culverts; to 
cause the waterways, bridges and culverts to be kept open; to cause loose stones 
lying in the beaten track of every Town highway to be removed; to cause briars, brush 
and noxious weeds growing within the bounds of Town highways to be cut and 
removed; to attend public meetings called by the Department of Transportation; to 
maintain all sidewalks in the Town; and to perform such duties and have such powers 
as may be imposed or conferred by law, or the rules and regulations of the 
Department of Transportation. 
 
 
Department Description 
Highway- The Highway Department is responsible for over 3,344 lane miles of roadway 
throughout the Town of Brookhaven, making it the third largest roadway system in 
New York State.  The Department is not only responsible for the day-to-day 
maintenance of the roadways, it also undertakes removal of dead, damaged and 
dangerous trees in Town right-of-way areas.  The Highway Department receives over 
1,000 warranted requests for tree removal on an annual basis.  Other areas of 
responsibility for the Highway Department include, but are not limited to, the 
identification and associated mitigation of drainage problems, as well as repairing 
concrete curbs, sidewalks and driveway aprons.  
 
Traffic Safety- The Division of Traffic Safety is responsible for providing and 
maintaining traffic control devices and the installation of traffic safety improvements.  
These improvements include signage, emergency vehicle preemption, signals, and 
traffic calming measures for pedestrians, bicyclists, and motorists. 
 
Streetlighting- The Division of Streetlighting maintains the streetlights on all Town 
roadways, as well as all County and State Highways (except Sunrise Highway and the 
Long Island Expressway). At the present time, there are approximately 44,000 
streetlights in the Town of Brookhaven. Each of these lights have been mapped by the 
Global Positioning System (GPS) and entered into our priority Streetlighting Inventory 
and Maintenance System (SIMS). SIMS is used to track the status of each light, its 
maintenance history, wattage, etc., as well as tracking warehouse inventory. Each 
year, the Division repairs more than 8,000 streetlights. 
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Stormwater Management- The Division of Stormwater Management acts as the 
operator of a the Town’s municipal storm sewer system. This Division designs a suite 
of programs and practices that minimize and prevent pollution of surface waters from 
stormwater. The Town recently completed the mapping of all stormwater 
infrastructure, including outfalls to surface water and catch basins.  
 
Wildlife & Ecology- The Town of Brookhaven Ecology Site, Park & Animal Preserve is 
located on a reclaimed landfill. Since 1974, when the landfill closed, Town of 
Brookhaven Highway Department employees have worked to re-vegetate the hills 
filled with garbage to build a modern recreational and educational facility. Some of 
the amenities at the Holtsville Park include a triple pool complex, exercise-trail 
fitness course and a nature preserve and ecology center. 

Department Accomplishments for 2016 
 Fully implemented the electronic work order management system Department 

wide, eliminating paper and reducing response time by a week. 
 Completed storm damage mitigation projects along the north shore at Sills 

Gully Road and Woodhull Landing Road. Amagansett Drive, Friendship Drive, 
Gully Landing Road and Hagerman Landing Road projects are underway and will 
be completed by year end. Stormwater projects such as these not only prevent 
erosion and damage to private properties, but more importantly, protect our 
surface water. 

 Completed the full mapping and inventory of all stormwater structures 
including outfalls to surface water and catch basins. 

 Continued the aggressive plan to clean and repair recharge basins across the 
Town. 

 Completed the reconstruction of Peconic Avenue, Medford, coming in $100,000 
under budget, which included new concrete curbing and aprons, the 
installation of two new recharge basins on two acres of land, new sidewalks, a 
crosswalk and the resurfacing of the roadway. 

 Upgraded the Department’s fleet with five new district pickups, eight new six-
wheel dump trucks, four new heavy duty 10-wheel dump trucks, five new four-
ton, propane-fired hot boxes, a refurbished landing craft vessel, two catch 
basin cleaners, and eight new payloaders. 

 Completed three NYSDOT grant-funded resurfacing projects on Dare Road, 
Selden; Buffalo Avenue, Medford; and Old Town Road, Setauket. 

 Completed the downtown revitalization of Echo Avenue, Sound Beach with the 
construction of handicap-accessible sidewalks, new curbs and guiderails, 
crosswalks, decorative lighting, ornamental trees and the complete 
resurfacing. 
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 Constructed sidewalks and a crosswalk on Mud Road, Setauket to provide safe 
travel for students traveling to and from Paul J. Gelinas Junior High School. 

 Completed the installation of three natural bio-retention areas along Shore 
Road, Mt. Sinai to capture stormwater runoff and improve the quality of Mount 
Sinai Harbor. 

 Redesigned drainage infrastructure on Woodycrest Drive, Farmingville to 
redirect water from multiple individual drains to one large recharge basin on 
Horseblock Road/Portion Road. 

 Constructed traffic safety calming project designed to enhance pedestrian 
safety and simplify traffic patterns on Floyd Road and Somerset Avenue in 
Shirley. 

 Expanded the Second Annual Home & Garden Show at the Ecology Center to 
two weekends, with over 1,000 visitors and two dozen vendors on display. 

 Completed the installation of bike and pedestrian lanes on River Road, Shirley. 
 Continue to eliminate backlog of tree work. 
 Received the Outstanding Engineering, Coordination and Implementation 

Award by the American Council of Engineering Companies for the Canal Road 
Local Safer Streets Traffic Calming (LSSTC) and Canal Road Highway Safety 
Improvement Project (HSIP). 

 
Department Goals for 2017 

 Work with the Army Corp of Engineers and Suffolk County to implement 
stormwater and drainage improvements along the south shore in relation to the 
Fire Island Inlet to Montauk Point project. 

 Continue aggressive efforts on recharge basin and storm drain maintenance. 
 Continue replacement of outdated and repair-prone vehicles in the 

Department’s fleet. 
 Construct pedestrian safety improvements on Stony Brook Road near Stony 

Brook University. 
 Design and publicly bid the Hospital Road Bridge rehabilitation project. 
 Construct the Canal Road Highway Yard Maintenance Facility lost to fire. 
 Complete storm damage mitigation project at Hallock Landing Road. 
 Continue accelerated paving schedule Town-wide. 
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DEPARTMENT OF HOUS ING AND HUMAN SERVICES   
 

 
Mission Statement: 

 
The mission of the Department of Housing & Human Services is to provide services to 
Town residents through a variety of programs in a professional and courteous manner, 
including people in need of housing assistance, women in need of services, youth 
programs, veterans and seniors. 

 
 
Department Description 
The Department of Housing and Human Services is comprised of the following 
Divisions:  
  
Housing and Community Development- administers the Federal Community 
Development Block Grant (CDBG) Program, and the Section 8 Rental Subsidy Program.  
The CDBG Program is used to fund various projects including:  the Affordable Housing 
Program, housing rehabilitation, parks and public works improvements, public water 
main installations connections, and several youth and family counseling services.  
The Section 8 Program operates on an annual budget of approximately $10,000,000 
and currently subsidizes approximately 900 rental units.  
 
The Youth Bureau- responsible for administration of grants for agencies that service 
young people up to 21 years of age. The Sanctuary Program’s counselors work with 
and counsel at-risk youth and their families.  The INTERFACE program works with 
private sector businesses and other not-for-profit groups to provide a variety of 
services, including the free Prom Dress program, the “North Pole,” Back to School 
Supply Drive and Thanksgiving meals.  The Safe Summer youth camps and the 
Regeneration camp provide summer programs for Brookhaven youth. 
 
Senior Citizen Services- provides support and recreational opportunities to 
Brookhaven’s 65,000 senior residents.  The Division provides support services designed 
to promote and enrich the quality of life for Senior Citizens.  Programs and services 
include the Home Chore Program, Extended In-Home Services for the Elderly (EISEP), 
Brief Respite Program, Helpline Telephone Reassurance Program for the Homebound, 
the Nutrition Program, and the Jitney Transportation Program. The Division also 
supports approximately 28 Senior Citizens Clubs.  
 
Women’s Services- provides a variety of support services for women and families. The 
“Dress for Success” program, job readiness, debt counseling, divorce and domestic 
violence and other support groups are provided by the division. The Women’s Expo 
and the Brookhaven Women’s Recognition Night are annual events. 
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Veterans Services- provides outreach and support for Brookhaven veterans and their 
families. 
 
Suffolk County 72H Program- provides affordable housing opportunities through the 
transfer of properties to the Town for affordable housing.  The Town works with 
several not-for-profit organizations to build homes and sell them to income eligible 
families in the Town of Brookhaven. 
 
Grants Administration- in 2013 Supervisor Romaine established a Town of Brookhaven 
Grants Committee that centralizes and coordinates the process of the application, 
monitoring and compliance of grants in the Department of Housing and Human 
Services. 
 
Department Accomplishments for 2016 
Community Development 

 In 2016, several community projects were completed through the Federal Block 
Grant Program, including the Middle Island Caring for Kids playground, the 
Granny Road drainage project in Farmingville and improvements to Bartlett 
Pond Park.   

 Another 110 families were approved and assisted for the Town’s Housing Choice 
Voucher program, as we added the remainder of the families at the former 
Homestead Village complex.  We continue to modernize and upgrade our 
procedures by using new technology, such as iPads, to improve our employee’s 
performance and effectiveness.  

Women’s and Youth Services, Senior Citizen Services 
 In the fourth quarter of 2016, we launched an improved  

Happy Talk Gazette, the Town’s newsletter for seniors. 
 The Youth Division received a $50,000 Justice Department grant that will 

address the growing drug and substance abuse problem in the Town.  The Town 
will conduct a series of seminars for families and will also develop a video on 
the subject that will be available on our web site, on Channel 18 and 
throughout the Town at schools and libraries. 

 The Women’s Division Dress for Success Program celebrated the ‘suiting’ of our 
5,000th client.  

 
Department Goals for 2017 
Housing and Community Development 

 The Division will continue to maximize the Federal Community Development 
Block Grant to assist families in our communities.   

 Finalize the archiving of old documents and complete implementation of 
paperless filing in the Housing Choice Voucher program. 

 Complete the redevelopment of the Town’s website to improve accessibility for 
residents with disabilities. 
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Women’s and Youth Services, Senior Citizens Division 
 Increase participation in the Senior Nutrition Program. 
 Implement the series of drug and substance abuse outreach and education 

programs, including the video. 
Grants Administration 

 Improve grants processes and compliance with MWBE training and simplified 
guidelines implementation. 
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DEPARTMENT OF INFORMATION TECHNOLOGY 
 

 
Mission Statement: 

 
To make technology an asset for the residents of the Town of Brookhaven by helping 
Town government create, build and maintain the most innovative, reliable and cost-
effective communications networks and web technologies to meet our constituents’ 
needs through the rapid deployment of new digital software and communication 
innovations. 
 

 
Department Description 
The Department of Information Technology (IT) maintains network infrastructure and 
is responsible for updating and maintaining all programs used in the various 
departments throughout the Town.  IT maintains a helpdesk, coordinates the use and 
implementation of IT assets, and oversees installation of new technologies.  
 
Department Accomplishments for 2016 

 Assessment Roll Constituent Self-Service Portal: 
The Assessment Roll Constituent Self Service Portal was developed for 
the Assessor’s Office and Town residents.  It allows residents and the 
Assessor’s Office to search for a home via an address or Suffolk County 
Tax Map Number (SCTM).  Constituents can get assessment roll 
information for the searched home.  Information presented on the portal 
includes the home’s square footage, number of bedrooms, number of 
bathrooms, exemptions applied to the home, the size of the first floor, 
the size of the second floor (if one exists), and the assessed value of the 
home.   

 Data Center Consolidation: 
Information Technology has reduced the number of physical servers on 
the Town’s network by decommissioning and virtualizing servers.   
Virtualization reduces energy costs, resulting in a higher availability of 
Town applications, simplifying the process of managing a datacenter and 
making the process of setting up a disaster recovery plan much more 
feasible.  

 Disaster Recovery Coordination with Suffolk County Phase One: 
The Town entered into an Inter-Municipal Agreement with Suffolk 
County for shared services. Currently the Town of Brookhaven website 
and Storm Incident Management System are both replicated in Suffolk 
County’s Data Center. 

 Law Investigator App: 
The Law Department Investigator App is a one stop shop for Town 
employees to access information from a variety of Town software 
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products. The app accomplishes two goals. First, it enables the Law 
Investigators and other field workers to be more efficient. Second, it 
provides a plethora of data for Town employees in a centralized system. 
This system has many mobile features.  It is GPS-enabled to bring users 
to their current location when they launch the system.   The app 
provides clear views of Town violations, work orders, vacant homes, and 
additional parcel-related data.  This app recently won the Best of New 
York Award for the Best Application serving an Agency for “Improving 
Quality of Community”.  

 Network Endpoint: 
The Town has made major strides to keep the computers (endpoints) in 
the Town secure.   Brookhaven has implemented a new endpoint solution 
which protects computers from not only viruses, but malware and other 
malicious content.   The Town has upgraded its Desktop Management 
Software, which empowers IT to manage all of the Town’s computers in 
a more efficient manner.  Keeping software products up-to-date is 
critical, as older versions of these software products have security risks 
which can be exploited.  

 Summer Fun Camp Management System: 
This system allows residents to register for Summer Fun Camp from any 
internet enabled device 24/7.  Residents get an auto-email after they 
have successfully registered and paid.  This system has eliminated weeks 
of manual work in the Parks Department through a centralized reporting 
screen. 

 VoIP (Voice over Internet Protocol) Enhancements: 
Configured the Towns phone system to enable building wide alerts 
during emergencies (aka Active Shooter Scenario) including: 

o Text messages scroll across phones after alert sounds 
o Audio live broadcasts over phones 
o Pre-recorded broadcasts over phones 

 
Department Goals for 2017 

 Accela Inspector App for Mobile Devices and Accela Scheduling 
Accela Inspector provides permitting and code-enforcement functionality 
designed to perform an on-site inspection or investigation, using a 
smartphone or tablet out in the field.  

 Disaster Recovery Coordination with Suffolk County Phase II 
Phase II of the Disaster Recovery Project is to have a complete replica of 
the Town’s Data Center located at Suffolk County.  This will ensure 
continuity of services during emergencies. 

 Email System Upgrade 
Replace the current outdated email system with a sustainable industry 
standard solution with greater security and reliability. 
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 GIS and Lucity Upgrade Phase II 
The Town will be updating its mapping and work order management 
systems to provide increased functionality and security. 

 Laserfiche Mobile 
Laserfiche Mobile will empower the Town’s workers to search for 
information out in the field as they would using their desktop in the 
office.  This will permit these employees to work more efficiently and 
better serve our constituents. 
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DEPARTMENT OF LAW 
 

 
Mission Statement: 

 
The Department of Law provides legal counsel to all government entities within the 
Town of Brookhaven.  The Department of Law also efficiently and effectively enforces 
the Town Code to aid in protecting the health, safety, and welfare of the residents of 
the Town of Brookhaven. 
 
 
Department Description 
The Department of Law acts as general in-house legal counsel to all government 
entities within the Town of Brookhaven, through providing legal advice, defending 
lawsuits and prosecuting violations of the Town Code.  The Department is divided into 
five divisions:  
 
Land Management- assists the Town in acquiring open space and conducting the 
transactions involved in the process.  Responsibilities include managing properties 
that have been acquired, donated or dedicated for open space purposes as well as 
properties dedicated to the Town’s Nature Preserve System.  This includes inspecting 
Town properties and identifying clearing and encroachment violations. 
 
General Code Enforcement- houses the Quality of Life Task Force and investigates and 
prosecutes violations of the Town Code. 
 
Contracts & Leases- negotiates, drafts, and enforces all contractual relationships with 
the Town.   
 
Insurance Defense- processes, adjusts and defends all non-land use claims against the 
Town of Brookhaven, as well as prepares legal papers, conducts depositions and 
attends court appearances to protect the interests of the Town.  
 
Parking Violations Bureau- responsible for the processing and resolution of parking 
citations issued by all law enforcement agencies within the Town of Brookhaven, 
issuing employee ID badges, and actively participates in the adjudication process at 
monthly hearings.  
 
2016 Department  Accomplishments 
Code Enforcement/Quality of Life 

 In 2016 the Law Department vigorously enforced violations of Chapter 82 and 
85 in the areas surrounding colleges and universities and the remainder of the 
Town.  The Law Department has focused on sand mining, clearing violations, 
and encroachments on Town Open Space.  The Department continues to 
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respond quickly to residents’ complaints.  Additionally, the Law Department 
now oversees the board and securing of vacant buildings and demolition of 
dangerous buildings.  The Law Department will vigorously pursuit the 
demolition and boarding of these structures.   
 

 Twenty-four demolitions have already taken place, with ten others scheduled 
before the end of this year.  Over 240 houses have been boarded and secured, 
with over $500,000 in liens levied. 

 
 Handled 5,295 Law Department complaints for 2016, issuing over a 3800 

appearance tickets. 
 

 Added improvements to our mobile phone app to assist Investigators in the 
field.  The Department also created an appearance ticket app that allowed us 
to eliminate more paper and be more efficient.    

 
 Investigators handled approximately 290 graffiti complaints to clean up 

defaced properties. 
 

 The Town has continued to coordinate inter-agency enforcement actions, 
including obtaining search warrants with the Suffolk County Police, FBI, ICE 
Unit, Suffolk County Sheriff's Office, Suffolk District Attorney’s Office, 
Homeland Security, NYS DEC, Suffolk County Department of Social Services, 
Suffolk County Department of Consumer Affairs and the Suffolk County Health 
Department of Health Services, to reach common goals in enforcement, 
address health and safety issues and preserve quality of life for Brookhaven 
residents.  

 
 The Town issued more than 90 appearance tickets to individuals that had pools 

without fences or blatantly disregarded the safety of the public. 
 
Insurance Defense 

 Of 48 personal injury cases served on the Town, only three were sent to 
outside counsel. The Town received 173 property damage claims.  Twelve cases 
were settled, the Town won one trial, and won motions to dismiss on 32 cases. 

 
Land Use 

 The Bellport, Lawrence Aviation, and Middle Island Land Use Plans have been 
implemented as has the Carmans River Plan.  The Town has closed on 85 acres 
of open-space and 20 acres of farmland.  The land from the Mastic Beach 
Ambulance has been acquired by the Town. 

 The Affordable Housing Code was written and adopted by the Town Board.  
Also, a new code for Golf Course zoning was adopted by the Board. 
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Parking Violations Bureau 

 New software and handheld devices have been installed by Parking Violations 
Bureau.  Revenues have doubled and costs have been trimmed.   

 
Land Management 

 Numerous enforcement actions have removed encroachments and re-vegetated 
Town-owned parcels.  Fines and donations to the Macchia Environmental 
Reserve Fund have been collected by the Law Department.  Clean-ups have 
been undertaken on numerous parcels, as well as hydro-seeding of native 
grasses and planting of trees.  In addition, fencing and barriers have been 
installed to protect Town properties. 

 
 
Department Goals for 2017 
Code Enforcement/Quality of Life 

 In 2017 the Law Department will vigorously enforce violations of Chapter 82 
and 85 in the areas surrounding colleges and universities, and the remainder of 
the Town.  The Law Department will continue efforts to register vacant 
buildings, board and secure them and demolish derelict houses.  The Law 
Department will focus on clearing violations, buildings without site plans, and 
encroachments on Town Open Space, and will continue to respond quickly to 
residents’ complaints.   
 

Insurance Defense 
 The Town will continue to defend cases with Law Department attorneys and 

staff, to reduce risk and lower insurance costs. 
 The Law Department is working with Highway and Parks Departments to reduce 

risk to avoid injury and liability. 
 
Land Use 

 The Law Department will continue to work with the Planning Department to 
effectuate the Land Use Plans that have been adopted by the Town Board.  The 
Route 25A Land Use Plan will be completed in 2017, as will the Farmingville 
Land Use Plan. 

 The Law Department will continue to buy open space, especially farmland, in 
addition to drainage and highway parcels.  The Department will be assisting 
Mastic Beach Ambulance District and South Country Ambulance District in 
obtaining new headquarters. 

 The Law Department will continue to update the code, including a new assisted 
living and planning house code. 

 
Parking Violations Bureau 

  The PVB will continue to process and administer the voluminous traffic 
citations issued by various entities including the Suffolk County Police 
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Department, the Metropolitan Transportation Authority Police, Sheriff’s 
Department and Town of Brookhaven Departments, including Code 
Enforcement, Fire Marshalls, Building & Law Department Investigators, all of 
which are returnable and adjudicated through the Parking Violations Bureau 
hearings held at Town Hall.  
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DEPARTMENT OF PARKS,  SPORTS,   
RECREATION & CULTURAL RESOURCES   

 

 
Mission Statement: 

 
The Department of Parks and Recreation’s mission is to provide year-round amenities, 
services and varied athletic and recreation programs to all residents of the Town of 
Brookhaven.  The Parks Department strives to provide the very best that Brookhaven 
and Long Island has to offer and to enhance the quality of life of our residents. 
  

Department Description 
The Town of Brookhaven Parks Department is a year-round operation charged with the 
responsibility to maintain over 150 facilities throughout the Town, including but not 
limited to: 

 Parks 
 Ballfields 
 Grass cutting  
 Town buildings & facilities 
 Beaches  
 Pools 
 Marinas 
 Recreation centers 
 Community events and charity events 
 Construction/Capital Projects 
 Historic structures 
 Snow plowing 

 
Since 2010, the Parks Department has added approximately 18 new facilities.  
Recreation programs include: 

 Baseball League – Summer/Fall & tournaments – 378 teams (5,000 + players) 
 Soccer League – Summer – 80 teams (2,000 + players) 
 Basketball – Summer – 82 teams (1,500 players) 
 Adult Softball – Spring through Fall – 140 teams (3,000 players) 
 Senior Softball program 
 Swim team 
 Swimming lessons – 2,000 + participants 
 Volleyball program 
 Summer Camps and Special Recreation Programs – Approximately 1,500 participants 
 Recreation Center Programs – year-round (5,000+ participants) 
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Department  Accomplishments for 2016 
 Completed Kalers Pond project – new parking lot, entrance, landscaping, 

and irrigation.  This project will be instrumental in preserving the pond. 
 Completed renovation of the Port Jefferson Marina tower and main 

boardwalk, with new water, electric, plumbing, lighting and decking. 
 Completed renovation of Davis Park Marina east/west boardwalk, with 

all new water, electric, lighting and decking. 
 Completed Blue Point Nature Preserve passive park. 
 Renovated two baseball fields at Diamond in the Pines Facility. 
 Constructed a new Veterans Memorial Park, Rocky Point. 

 

Department Goals for 2017 
 Continue to grow New York State’s largest recreation program to include 

Girls fastpitch softball programs and start a league for the rapidly 
growing game of pickleball. 

 Continue to replace ballfield lighting to state of the art “LED” systems.  
This will enable the town to save significant energy costs while striving 
to reach dark sky’s goals. 

 Continue construction of the Selden Athletic Complex. 
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DEPARTMENT OF PLANNING,  BUILD ING,  & 
ENVIRONMENTAL  

 
 

Mission Statement: 
 

The Department of Planning, Environment, Building and Land Management (PELM) 
works towards providing optimal and effective land use within the Town of 
Brookhaven. PELM seeks to protect and enhance the quality of life in Brookhaven 
through:  engaging in community-based planning; environmental stewardship; and 
working to enhance citizen education and participation within the Town of 
Brookhaven. 

 

Department Description 
The Department of PELM is divided into several divisions: 
 
Planning Division- The Planning Division works to provide for the orderly growth and 
development of the Town of Brookhaven through reviewing proposals for subdivision, 
land division, site plans, road improvements and change of use to ensure that the 
projects incorporate best planning practices. The Planning Division also conducts land 
use studies which update the Town’s Comprehensive Plan, and provides planning and 
land use recommendations to both the Planning and Town Boards. 
 
Building- The Building Division reviews building permit applications and plans for the 
issuance of permits for new construction and alteration to existing buildings and 
structures. It is the only jurisdiction tasked with assuring that all other Federal, State, 
County and Town jurisdictional requirements are met regarding the improvements to 
parcels with the Town. The division inspects for compliance with the NYS Uniform 
Code and Town Codes and issues Certificates of Occupancy. The division also responds 
to violations and takes action necessary to compel violators into compliance.   
 
Division of Environmental Protection- The Division of Environmental Protection (DEP) 
oversees the administration, management and implementation of all matters relating 
to the protection of the environment. The division works to address any activities that 
may impair, damage, or destroy natural resources, educates and promotes 
environmental issues, and actively manages a shellfish program. 
 
Planning Board- The Planning Board is an independent body comprised of seven 
members appointed by the Town Board.  The Planning Board oversees the approval 
process of new developments, subdivision maps and site plan proposals.    
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Historic District Review Committee- The Historic District Review Committee advises 
the various boards on all matters relating to existing historic districts or historic 
landmarks. 
 
Special Districts: Erosion Control and Dock- The Erosion Control and Dock Districts 
provide services specifically to the residents of these districts, who reimburse the 
Town for those services through tax levies. 
 
 
Department Accomplishments for 2016 

 Required the redemption of approximately 30 Pine Barrens Credits and took 
dedication of over 68 acres of open space in connection with clustered 
subdivision applications and zoning approvals. 

 Undertook a comprehensive zoning re-evaluation of the Montauk Highway 
corridor with associated ongoing zoning changes. 

 Completed re-zonings of over 50 acres in Bellport and Hagerman, pursuant to 
the Brownfield Opportunity Areas (BOA) Grant and Land Use Plan, with work on 
the grant ongoing. 

 Finished Phases 1-6 of the Carmans River re-zonings, which included 2,233 
parcels comprising 4,266 acres. 

 Initiated the Route 25A Corridor Study for Stony Brook, Setauket and East 
Setauket. 

 As part of an ongoing effort, cleaned up J-Business 2 and J-Business 5 Codes. 
 Added a third Engineering Inspector to ensure construction of (future) public 

improvements in compliance with approvals and codes. 
 Completed expansion of the Shellfish Grow-Out Facility at Cedar Beach, which 

will allow the Town to grow 500,000 oysters to a larger size. 
 Embarked on a program to select, collect eel grass seed, to grow and maintain 

for future planting in Bellport Bay. 
 Submission of pool applications online and permit receipt via email. 
 Permanent planning staff added at the Building counter to answer all zoning 

and planning questions, saving extra time and steps for applicants. 
 

Department Goals for 2017 
 To continue to work with developers, engineers, attorneys, and contractors to 

promote development while protecting the safety, health and welfare of the 
public. 

 Through the review process, to encourage additional green features in 
development plans, such as use of native landscape species, rain gardens, and 
preservation of natural areas. 
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 To complete zoning efforts that are presently underway (Bellport, Moriches 
corridor, Route 25A, BOA Grant). 

 Construct a fish passage from Upper to Lower Lake in Yaphank. 
 Remediation of Motts & Jennings Ponds. 
 Enhance stormwater capabilities of Beaver Dam Road, and install a public 

access point at the Beaver Dam Creek Bulkhead. 
 Update the Wetlands & Waterways Code to allow the use of new and innovative 

septic systems capable of reducing nitrogen to the groundwater and to our 
waterways. 

 To complete and implement an “Inspector Mobile Application”.  This will allow 
for the building inspectors to be more efficient in the field by direct loading 
and entering pass/fail as well as comments.  This information can then be 
uploaded to Accela. 
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DEPARTMENT OF PUBL IC  SAFETY 
 

 
Mission Statement: 

 
The Department of Public Safety seeks to ensure and protect the safety and security 
needs of our residents and the Town’s employees. Members of the Department of 
Public Safety are committed to providing the residents of Brookhaven with the most 
prompt, courteous and efficient response to their concerns and complaints. 

 

 
Department Description  
The Department of Public Safety is comprised of the Division of Code Enforcement, 
Division of Harbors and Waterways, Division of Fire Prevention, and the Office of 
Emergency Management and Health and Safety. Additional responsibilities include the 
Tow Truck and Taxi Licensing Section and oversight of nine Ambulance Districts within 
the Town of Brookhaven.   
 
Division of Code Enforcement- The Division of Code Enforcement is responsible for all 
of the uniformed enforcement and security activity within the Town. The Division 
includes the Code Enforcement Officer Section, whose main responsibilities include 
the security of all Town properties and facilities, such as buildings, parks, and 
marinas as well as the enforcement of appropriate Town Code violations. Additionally 
our Communications/Dispatch Section, on a 24/7 basis, monitor the video-surveillance 
system and dispatch patrol personnel to all telephonic complaints from the general 
public regarding quality of life issues. The Communications/Dispatch Section also 
serves as the emergency contact for all other Town Departments during non-business 
hours. Patrol personnel also assist local law enforcement with the impounding of 
vehicles deemed as road hazards and in violation of Section 511 of the Vehicle & 
Traffic Law.   
 
Division of Harbors and Waterways- The Division of Harbors and Waterways oversees 
waterway operations for more than 153 miles of coastline, encompassing a water 
surface area of 272 square miles on both the north and south shores within the Town 
of Brookhaven. The Harbormaster and Bay Constables enforce the NYS Navigation 
Law, the Environmental Conservation Law, as well as applicable Brookhaven Town 
Ordinances. Other responsibilities include the installation and maintenance of several 
hundred navigational aids in our waterways and response to all emergency calls, 
including all types of seaworthy craft, swimmers, and missing/injured persons 
occurring on our waterways. The Division also reviews and processes all mooring 
permits in the Port Jefferson Harbor complex, provides pump-out services to our 
boating population, and acts as liaison for the Port Jefferson Harbor Commission for 
communication and administrative purposes.  Additionally, seasonal employees 
supplement the full-time contingent during the summer months by patrolling the 
waterways and operating the pump-out boats on both the north and south shores. 
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Division of Fire Prevention- The Division of Fire Prevention is a multifaceted unit 
within the Department of Public Safety. Fire Marshals are sworn NYS Peace Officers 
and NYS Certified Code Enforcement Officials. Fire Prevention, Life Safety and 
Enforcement of state and local codes is one of the major responsibilities of the 
Division and is achieved in a variety of ways. Review of plan submissions, issuance of 
permits / permissions related to new construction, alterations and fire protection 
systems, inspection of premises once installations are completed, as well as annual 
and triennial inspection of public and privately owned commercial buildings are all 
methods utilized to ensure compliance and thus general life safety. The Division 
provides hazardous material response and mitigation, fire investigation services, 
public education as well as technical assistance to the 38 volunteer fire departments 
within the Town of Brookhaven. 
 
Office of Emergency Management and Health and Safety- The Office of Emergency 
Management (OEM) is charged with coordinating services with State, County, tribal 
communities, local municipalities and school districts to assure smooth operations in 
the event of any man-made or natural disaster.  The OEM takes an active role in the 
tabulation of forms and records necessary for processing and review by FEMA and 
NYSSEMO for reimbursements, when qualified, for personnel, equipment and debris 
removal utilized during qualified events within the Town of Brookhaven.  The Office 
of Health and Safety provides mandated training to employees, administers the 
Town’s health and safety program, serves as liaisons to the Public Employee Safety & 
Health (PESH) Bureau, maintains the AED program, and conducts various seminars and 
meetings with employees to enhance workplace safety and compliance with 
applicable laws and regulations. The office includes the Coordinator of Ambulance 
Services and oversees the nine ambulance districts in the Town of Brookhaven.  
 
Ambulance Districts- The Town of Brookhaven oversees the Capital Projects and 
Operating Budgets of the nine established ambulance districts administered by their 
respective ambulance district commissioners. Personnel assigned to Public Safety 
Administration are charged with the responsibility of establishing a liaison with each 
ambulance district to ensure compliance enumerated in contracts between the 
districts and Town and to address any operational issues. The ambulance districts 
currently operating within the Town of Brookhaven are: East Moriches/Eastport, 
Manorville, Mastic, Mastic Beach, Medford, Mount Sinai/Port Jefferson, Patchogue, 
Shirley, and South Country. 
 
Taxi & Tow Truck Licensing Administrators- Staff assigned to Public Safety 
Administration are responsible for the maintenance and regulation of the towing and 
taxi industries within the Town by providing and securing documentation for the 
same. The staff also oversees and coordinates all steps in the licensing process 
between the Town’s Building Division, Law Department, Fire Marshal, and Vehicle 
Control Division. Additionally, any code violations involving tow trucks and taxicabs 
are reported to the appropriate department for follow up investigative and 
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enforcement purposes. Chapters 66 and 67 of the Town Code details tow truck and 
taxicab codification.  
 
Department Accomplishments for 2016 
Code Enforcement Division 

 The Code Enforcement Division has been dispatched in excess of 2,700 calls for 
citizen quality of life complaints including, but not limited to, loud noise, 
abandoned vehicles, neighbor disputes, disturbances on town properties, and 
vehicular impounds including road hazards and 501 (VTL) violations.      

Harbors & Waterways Division 
 One of Harbors & Waterway’s most significant accomplishments for 2016 is the 

excessive amount of water rescues conducted in local waters.  
 The Division continues to work with the Town’s Environmental Division assisting 

in their ongoing efforts to replenish and restore the oyster, clam and scallop 
population in Town waters.  

 The “NO WAKE” zone in the East Cut of Moriches Inlet has been extended to 
make this section of the inlet a safer place for boating.  

 Harbors & Waterways continues with our shellfish enforcement. On the north 
shore, the seizure of over 3,000 illegally harvested clams and oysters was 
effected and on the south shore, a new shellfish closure line has been extended 
from Timber Point in the west to Howells Point in the east. Numerous 
transports to and from Fire Island have been made for both Town employees 
and other interested parties.   

 Harbors & Waterways also continues to maintain the large number of 
navigational, regulatory, swim and speed buoys throughout Town waterways 
and continue to take care of the large number of derelict vessels abandoned on 
Town property.   

 Participation in Operation Shield run by the Sheriff’s Department has 
continued.  This operation seeks to identify any foreign flagged vessels in our 
waters to check and make sure all documentation is in order.  

 Finally, our pump out boats continued to service both the north and south 
shores and has been extended to Columbus Day weekend, three weeks longer 
than previous years. 

Division of Fire Prevention 
 The Division of Fire Prevention has seen an increase in activity in all aspects of 

the Division; to date the Division has processed 4,000 permit and / or 
permission applications related to new construction, alterations, fire 
protection systems and annual operating permits. Has performed 400 triennial 
inspections. Responded to and mitigated 1,600 incidents and complaints. 

 Completed a Capital Project involving the installation of fire alarm systems 
with integrated carbon monoxide detection in fourteen town owned buildings. 

 Continue working with the New York State Uniform Fire Prevention and Building 
Code Council and the petition of the Brookhaven Town Carbon Monoxide “More 
Restrictive Local Standard” including the enactment of Local Law #11 of 2016. 
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 Continue working with the Suffolk County Water Authority, Fire Island National 
Seashore, FEMA and the Water Island Association for the installation of a fire 
protection water main. 

Division of Emergency Preparedness 
 Continue to close outstanding project worksheets from Superstorm Sandy. 
 Completed County/Town Debris Management Plan in accordance with FEMA 

requirements. 
 Completed County/Town Hazard Mitigation Plan in accordance with FEMA 

requirements. 
 Responded to various emergencies within the Town to conduct or assist in 

conducting a coordinated response of Emergency Services to ensure the safety 
and well-being of Town residents. 

 Finalized the Town participation and use of the NY ALERT emergency 
notification system. 

 Updated the Fire Island Evacuation and Re-Occupation Plan in cooperation 
w/Suffolk County, Town of Islip, and the Villages of Saltaire and Ocean Beach. 

 Established a stand-alone Town EOC in accordance with NIMS/ICS and Federal 
directives. 

Division of Health & Safety 
 Trained approximately 70% of Blue Collar work force in compliance with 

OSHA/PESH Hazard Communication standard. 
 Trained approximately 70% of Blue Collar work force in compliance with 

OSHA/PESH Right-to-Know standard. 
 Trained approximately 40% of the White Collar work force in compliance with 

OSHA/PESH Hazard Communication standard and Right-to-Know standard. 
 Began developing an Active Shooter amendment to the Building Emergency 

Action Plan in compliance with OSHA/PESH. 

 
Department Goals for 2017 
Code Enforcement 

 Increase personnel to provide 24/7 coverage.  An addition of ten security 
guards will create patrol coverage for public complaints on all three shifts, 
resulting in 24/7 operations. Additional goals include the continuation of 
proactive service on an as needed basis for all quality of life issues as well as 
the various special details occurring throughout the calendar year. 

Harbors & Waterways 
 Harbors & Waterways will seek to expand our “NO WAKE” zone in the West Cut 

of Moriches Inlet to cover more area. We will seek to replace a number of our 
engines on our patrol vessels.  
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Division of Fire Prevention 
 Implementation of digital plans submissions for all Division of Fire Prevention 

Permits and permissions, including fire detection / protection systems, 
alterations, new construction, in conjunction with a mobile office platform. 

 Completion of the Water Island Fire Protection Water Main Project – First 
Quarter of 2017. 

 Integrated the information from the commercial property registrations into the 
triennial inspection program to ensure better data collection and compliance 
with NYS requirements. 

 Installation, upgrade and improvements of the fire protection systems within 
Town-owned buildings.  

Division of Emergency Preparedness 
 Close all remaining project worksheets from Superstorm Sandy. 
 Complete the County/Town Comprehensive Emergency Management Plan 

(CEMP) in accordance with FEMA & NYS DHSES guidelines. 
 Continue to develop and enhance the Town EOC in accordance w/Presidential 

Directive. 
 Train Town staff in basic, intermediate and advanced levels of NIMS/ICS in 

accordance with Presidential Directive 9. 
 Seek and obtain all grant funding for the purchase of Capital Equipment and for 

the purpose of staff training to enhance the Town’s readiness and ability to 
respond to disasters and assist Fire/EMS and municipalities in accordance with 
Article 2B declarations. 

 Continue to enhance the Town Incident Management System for response to 
incidents/events and requests from Suffolk County OEM, NYS OEM, and FEMA. 

 Take a pro-active posture in response to Town-wide emergencies before the 
response of outside agencies such as SCOEM.     

Division of Health and Safety 
 Train 90% of the Blue and White Collar work force in compliance with 

OSHA/PESH Hazard Communication and Right to Know standards. 
 Complete development of Active Shooter amendment to the Building 

Emergency Action Plan and the train & drill of all Town Hall staff in compliance 
with OSHA/PESH. 

 Develop and train Public Safety dispatchers in proper building wide 
communications in accordance with the Building Emergency Action Plan in 
compliance with OSHA/PESH. 

 Investigate accidents & near misses automatically upon receipt of an accident 
report dependent upon severity. 

 Conduct random audit and inspections of Town departments for compliance 
with OSHA/PESH General Duty Clause. 

240



D
iv

is
io

n
:

2
0

1
4

A
c

tu
a

l

2
0

1
5

A
c

tu
a

l

2
0

1
6

A
d

o
p

te
d

B
u

d
g

e
t

2
0

1
6

R
e

v
is

e
d

B
u

d
g

e
t

2
0

1
6

Y
T

D

A
c

tu
a

l

2
0

1
7

A
d

o
p

te
d

B
u

d
g

e
t

3
8

1
,2

8
9

3
5

1
,1

7
7

3
7

8
,8

8
9

3
7

8
,5

0
4

3
0

7
,8

2
8

3
4

5
,6

1
2

0
4

1
,7

9
4

4
2

,4
1

9
4

2
,4

1
9

3
8

,3
6

1
4

3
,0

5
6

0
6

2
8

7
4

0
7

4
0

6
0

0
7

4
0

6
5

0
2

,3
0

0
1

,7
5

0
1

,7
5

0
1

,7
5

0
2

,3
0

0

1
3

,9
8

8
8

,4
1

7
9

,3
6

0
9

,3
6

0
0

1
0

,3
8

0

3
9

5
,9

2
7

4
0

4
,3

1
7

4
3

3
,1

5
8

4
3

2
,7

7
3

3
4

8
,5

4
0

4
0

2
,0

8
7

4
2

,2
1

5
7

0
,1

8
2

5
1

,1
3

7
4

9
,7

8
0

4
5

,6
3

1
4

4
,9

5
5

1
,3

1
6

1
,3

4
3

1
,4

7
3

1
,4

7
9

1
,1

5
7

1
,3

6
7

2
9

,6
1

1
3

0
,2

1
3

3
3

,1
3

7
3

3
,2

6
1

2
6

,0
2

0
3

0
,7

6
0

1
2

0
1

4
2

2
0

7
2

0
7

9
3

1
8

6

7
2

4
1

,0
8

2
9

8
2

9
8

2
9

2
5

8
9

6

5
2

,6
2

8
7

4
,6

8
5

8
3

,2
3

2
8

3
,2

3
2

7
2

,8
3

4
9

3
,3

6
0

7
,7

8
6

1
2

,0
0

3
1

1
,2

8
6

1
1

,2
8

6
1

0
,8

8
9

1
0

,8
0

0

1
3

4
,4

0
0

1
8

9
,6

5
2

1
8

1
,4

5
3

1
8

0
,2

2
6

1
5

7
,5

5
0

1
8

2
,3

2
4

5
3

0
,3

2
7

5
9

3
,9

6
8

6
1

4
,6

1
1

6
1

2
,9

9
8

5
0

6
,0

8
9

5
8

4
,4

1
2

5
,3

2
1

6
6

9
4

,0
0

0
4

,0
0

0
3

,0
5

0
4

,0
0

0

4
9

7
5

0
5

5
0

0
3

5
0

3
5

0
5

0
0

0
0

0
0

0
4

,9
8

0

7
1

0
0

8
0

0
8

0
0

0
2

,7
6

0

3
2

9
0

4
0

0
4

0
0

3
4

4
4

0
0

2
4

0
2

5
3

0
0

3
0

0
0

3
0

0

3
2

9
3

6
2

4
0

0
4

0
0

2
8

9
0

9
,8

5
0

1
3

,6
0

7
1

3
,7

5
0

1
3

,6
0

0
1

0
,8

7
3

1
3

,7
5

0

2
4

5
1

7
7

3
0

0
3

0
0

1
8

9
3

0
0

0
0

2
0

0
2

0
0

0
0

2
,6

4
6

9
0

3
3

,0
0

0
3

,0
0

0
1

,8
1

5
2

,5
0

0

1
5

0
2

0
0

2
0

0
0

1
0

0

1
6

4
1

0
0

1
6

0
1

6
0

0
1

6
0

2
0

,3
4

5
1

6
,3

4
8

2
4

,0
1

0
2

3
,7

1
0

1
6

,9
1

0
2

9
,7

5
0

5
5

0
,6

7
2

6
1

0
,3

1
6

6
3

8
,6

2
1

6
3

6
,7

0
8

5
2

2
,9

9
9

6
1

4
,1

6
2

-5
5

0
,6

7
2

-6
1

0
,3

1
6

-6
3

8
,6

2
1

-6
3

6
,7

0
8

-5
2

2
,9

9
9

-6
1

4
,1

6
2

-5
5

0
,6

7
2

-6
1

0
,3

1
6

-6
3

8
,6

2
1

-6
3

6
,7

0
8

-5
2

2
,9

9
9

-6
1

4
,1

6
2

1
5

1
0

 -
 F

/T
 W

h
it
e

 C
o

lla
r 

E
m

p
lo

y
e

e
s

1
5

5
0

 -
 O

v
e

rt
im

e

1
5

7
0

 -
 L

o
n

g
e

v
it
y
 P

a
y

2
0
1
7
 T

o
w

n
 o

f 
B

ro
o

k
h

a
v
e
n

 A
d

o
p

te
d

 B
u

d
g

e
t

A
3

0
1

0
: 

P
u

b
li

c
 S

a
fe

ty
 A

d
m

in
is

tr
a

ti
o

n

O
b

je
c

t

1
3

1
0

 -
 M

a
n

a
g

e
m

e
n

t 
E

m
p

lo
y
e

e
s

8
0

1
0

 -
 E

m
p

lo
y
e

e
 R

e
ti
re

m
e

n
t 

S
y
s
te

m

8
0

1
5

 -
 M

T
A

 P
a

y
ro

ll 
T

a
x

8
0

2
0

 -
 S

o
c
ia

l 
S

e
c
u

ri
ty

 C
o

n
tr

ib
u

ti
o

n

1
5

8
5

 -
 H

e
a

lt
h

 I
n

s
 B

u
y
 B

a
c
k

T
o

ta
l 

E
m

p
lo

y
e

e
 C

o
m

p
e

n
s

a
ti

o
n

8
0

9
0

 -
 D

e
n

ta
l 
In

s
u

ra
n

c
e

T
o

ta
l 

E
m

p
lo

y
e

e
 B

e
n

e
fi

ts

8
0

6
0

 -
 D

is
a

b
ili

ty
 I

n
s
u

ra
n

c
e

8
0

7
0

 -
 L

if
e

 I
n

s
u

ra
n

c
e

8
0

8
0

 -
 H

e
a

lt
h

 I
n

s
u

ra
n

c
e

4
1

0
5

 -
 O

ff
ic

e
 S

u
p

p
lie

s

4
2

0
4

 -
 C

a
b

le
v
is

io
n

 S
e

rv
ic

e
s

4
2

1
0

 -
 W

ir
e

le
s
s
 C

o
m

m
u

n
ic

a
ti
o

n
s

T
o

ta
l 

E
m

p
lo

y
e

e
 C

o
s

t

2
0

1
0

 -
 C

o
m

p
u

te
r 

E
q

u
ip

m
e

n
t 

&
 S

o
ft

w
a

re

4
7

5
1

 -
 H

e
a

lt
h

 &
 S

a
fe

ty

4
7

5
2

 -
 E

m
p

lo
y
e

e
 S

a
fe

ty
 T

ra
in

in
g

4
8

0
5

 -
 R

&
M

 O
ff

ic
e

 E
q

u
ip

m
e

n
t

4
5

5
0

 -
 P

ri
n

ti
n

g
 E

x
p

e
n

d
it
u

re
s

4
5

7
5

 -
 E

d
u

c
a

ti
o

n
a

l 
E

x
p

e
n

d
it
u

re
s

4
6

2
5

 -
 B

a
c
k
g

ro
u

n
d

 C
h

e
c
k
s
 S

e
rv

ic
e

s

T
o

ta
l 

C
o

n
tr

a
c

tu
a

l 
a

n
d

 E
q

u
ip

m
e

n
t

T
o

ta
l 

E
x

p
e

n
d

it
u

re
s

4
8

5
1

 -
 R

&
M

 S
u

rv
e

ill
a

n
c
e

 S
y
s
te

m
s

4
9

2
2

 -
 B

o
o

k
s
 &

 P
u

b
lic

a
ti
o

n
s

4
9

9
9

 -
 O

th
e

r 
C

o
n

tr
a

c
tu

a
l 
E

x
p

e
n

d
it
u

re
s

N
e

t 
S

u
rp

lu
s

/(
D

e
fi

c
it

)

S
u

rp
lu

s
/(

D
e

fi
c

it
)

241



 2
0

1
7

 A
D

O
P

T
E

D
 O

P
E

R
A

T
IN

G
 B

U
D

G
E

T

S
C

H
E

D
U

L
E

 O
F

 P
O

S
IT

IO
N

S

A
B

B
-A

2
0
1
6
 A

d
o

p
te

d
2
0
1
7
 A

d
o

p
te

d
In

c
re

a
s
e

/

P
o

s
it

io
n

 T
it

le
G

ra
d

e
B

u
d

g
e
t

B
u

d
g

e
t

(D
e
c
re

a
s
e
) 

fr
o

m
 1

6

C
le

rk
 T

y
p
is

t
1
0

1
1

0

S
u

b
-T

o
ta

l 
W

h
it

e
1

1
0

T
o
w

n
 C

o
m

m
is

s
io

n
e
r 

o
f 
P

u
b
lic

 S
a
fe

ty
1

1
0

D
e
p
u
ty

 T
o
w

n
 C

o
m

m
is

s
io

n
e
r 

o
f 
P

u
b
lic

 S
a
fe

ty
1

0
(1

)

E
x
e
c
u
ti
v
e
 A

s
s
is

ta
n
t 
to

 t
h
e
 C

o
m

m
is

s
io

n
e
r

1
1

0

S
e
c
re

ta
ry

 t
o
 t
h
e
 C

o
m

m
is

s
io

n
e
r

1
1

0

S
e
n
io

r 
S

a
fe

ty
 O

ff
ic

e
r

1
1

0

S
u

b
-T

o
ta

l 
M

g
m

t.
5

4
(1

)

T
o

ta
l 
S

ta
ff

 C
o

u
n

t 
- 

F
u

ll
 T

im
e

6
5

(1
)

A
B

B
-A

2
0
1
6
 A

d
o

p
te

d
2
0
1
7
 A

d
o

p
te

d
In

c
re

a
s
e

/

P
o

s
it

io
n

 T
it

le
 

B
u

d
g

e
t

B
u

d
g

e
t

(D
e
c
re

a
s
e
) 

fr
o

m
 1

6

C
le

rk
 T

y
p
is

t
0

0
0

S
u

b
-T

o
ta

l 
P

a
rt

 T
im

e
0

0
0

T
o

ta
l 
S

ta
ff

 C
o

u
n

t 
- 

P
a
rt

 T
im

e
0

0
0

N
o

te
s
:

F
u

ll
 T

im
e

P
U

B
L

IC
 S

A
F

E
T

Y
 A

D
M

IN
IS

T
R

A
T

IO
N

 -
 A

3
0
1
0

P
a
rt

 T
im

e

242



D
iv

is
io

n
:

2
0

1
4

A
c

tu
a

l

2
0

1
5

A
c

tu
a

l

2
0

1
6

A
d

o
p

te
d

B
u

d
g

e
t

2
0

1
6

R
e

v
is

e
d

B
u

d
g

e
t

2
0

1
6

Y
T

D

A
c

tu
a

l

2
0

1
7

A
d

o
p

te
d

B
u

d
g

e
t

4
,4

5
0

3
,1

0
3

2
,0

0
0

2
,6

0
9

2
,6

0
8

2
,0

0
0

1
5

2
,1

7
3

1
3

3
,7

3
7

1
7

7
,7

3
7

1
5

7
,3

0
5

1
3

3
,2

1
2

1
7

6
,6

0
8

1
5

6
,6

2
3

1
3

6
,8

4
0

1
7

9
,7

3
7

1
5

9
,9

1
4

1
3

5
,8

2
0

1
7

8
,6

0
8

7
,9

2
2

1
0

,4
2

4
8

,6
8

2
7

,9
3

2
7

,2
7

0
3

2
0

5
3

3
4

6
5

6
1

1
5

5
2

4
6

2
6

0
7

1
1

,9
8

2
1

0
,4

6
8

1
3

,7
5

0
1

2
,4

1
5

1
0

,3
9

0
1

3
,6

6
4

2
0

,4
3

6
2

1
,3

5
7

2
3

,0
4

3
2

0
,8

9
9

1
8

,1
2

3
1

4
,5

9
1

1
7

7
,0

5
9

1
5

8
,1

9
7

2
0

2
,7

8
0

1
8

0
,8

1
3

1
5

3
,9

4
2

1
9

3
,1

9
9

2
4

3
3

5
3

2
5

0
5

5
0

4
2

4
3

5
0

7
9

0
1

5
0

1
5

0
0

2
5

0

1
9

5
1

1
0

1
0

0
1

0
0

7
1

5
0

0
0

0
0

0
1

,4
3

9

1
,0

7
6

0
2

0
0

2
0

0
0

2
0

0

2
5

0
0

0
0

0

1
6

0
8

0
2

5
0

2
5

0
0

0

0
0

0
1

,2
6

9
1

,2
6

9
0

0
1

1
5

1
2

5
1

2
5

0
1

2
5

1
,7

7
8

6
5

7
1

,0
7

5
2

,6
4

4
1

,7
0

0
2

,5
1

4

1
7

8
,8

3
7

1
5

8
,8

5
4

2
0

3
,8

5
5

1
8

3
,4

5
7

1
5

5
,6

4
3

1
9

5
,7

1
3

-1
7

8
,8

3
7

-1
5

8
,8

5
4

-2
0

3
,8

5
5

-1
8

3
,4

5
7

-1
5

5
,6

4
3

-1
9

5
,7

1
3

-1
7

8
,8

3
7

-1
5

8
,8

5
4

-2
0

3
,8

5
5

-1
8

3
,4

5
7

-1
5

5
,6

4
3

-1
9

5
,7

1
3

1
8

1
0

 -
 P

a
rt

 T
im

e
 E

m
p

lo
y
e

e
s

T
o

ta
l 

E
m

p
lo

y
e

e
 C

o
m

p
e

n
s

a
ti

o
n

2
0
1
7
 T

o
w

n
 o

f 
B

ro
o

k
h

a
v
e
n

 A
d

o
p

te
d

 B
u

d
g

e
t

A
3

1
3

0
: 

C
o

d
e

 E
n

fo
rc

e
m

e
n

t

O
b

je
c

t

1
5

5
0

 -
 O

v
e

rt
im

e

T
o

ta
l 

E
m

p
lo

y
e

e
 B

e
n

e
fi

ts

T
o

ta
l 

E
m

p
lo

y
e

e
 C

o
s

t

8
0

1
0

 -
 E

m
p

lo
y
e

e
 R

e
ti
re

m
e

n
t 

S
y
s
te

m

8
0

1
5

 -
 M

T
A

 P
a

y
ro

ll 
T

a
x

8
0

2
0

 -
 S

o
c
ia

l 
S

e
c
u

ri
ty

 C
o

n
tr

ib
u

ti
o

n

4
1

9
9

 -
 O

th
e

r 
M

a
te

ri
a

ls
 &

 S
u

p
p

ly

4
2

1
0

 -
 W

ir
e

le
s
s
 C

o
m

m
u

n
ic

a
ti
o

n
s

4
5

5
0

 -
 P

ri
n

ti
n

g
 E

x
p

e
n

d
it
u

re
s

4
1

0
5

 -
 O

ff
ic

e
 S

u
p

p
lie

s

4
1

8
0

 -
 U

n
if
o

rm
s

4
9

9
9

 -
 O

th
e

r 
C

o
n

tr
a

c
tu

a
l 
E

x
p

e
n

d
it
u

re
s

T
o

ta
l 

C
o

n
tr

a
c

tu
a

l 
a

n
d

 E
q

u
ip

m
e

n
t

4
5

7
5

 -
 E

d
u

c
a

ti
o

n
a

l 
E

x
p

e
n

d
it
u

re
s

4
9

7
5

 -
 T

ic
k
e

ts
 /

 S
u

m
m

o
n

s
 /

 F
in

e
s

4
9

9
6

 -
 P

-C
a

rd
 P

u
rc

h
a

s
e

s

N
e

t 
S

u
rp

lu
s

/(
D

e
fi

c
it

)

T
o

ta
l 

E
x

p
e

n
d

it
u

re
s

S
u

rp
lu

s
/(

D
e

fi
c

it
)

243



 2
0

1
7

 A
D

O
P

T
E

D
 O

P
E

R
A

T
IN

G
 B

U
D

G
E

T

S
C

H
E

D
U

L
E

 O
F

 P
O

S
IT

IO
N

S

A
B

B
-A

2
0
1
6
 A

d
o

p
te

d
2
0
1
7
 A

d
o

p
te

d
In

c
re

a
s
e

/

P
o

s
it

io
n

 T
it

le
B

u
d

g
e
t

B
u

d
g

e
t

(D
e
c
re

a
s
e
) 

fr
o

m
 1

6

G
u
a
rd

9
9

0

S
e
n
io

r 
G

u
a
rd

1
1

0

S
u

b
-T

o
ta

l 
P

a
rt

 T
im

e
1
0

1
0

0

T
o

ta
l 
S

ta
ff

 C
o

u
n

t 
- 

P
a
rt

 T
im

e
1
0

1
0

0

N
o

te
s
:

P
a
rt

 T
im

e

C
O

D
E

 E
N

F
O

R
C

E
M

E
N

T
 (

W
H

O
L

E
 T

O
W

N
)-

 A
3
1
3
0

244



D
iv

is
io

n
:

2
0

1
4

A
c

tu
a

l

2
0

1
5

A
c

tu
a

l

2
0

1
6

A
d

o
p

te
d

B
u

d
g

e
t

2
0

1
6

R
e

v
is

e
d

B
u

d
g

e
t

2
0

1
6

Y
T

D

A
c

tu
a

l

2
0

1
7

A
d

o
p

te
d

B
u

d
g

e
t

1
3

4
,5

1
0

1
2

9
,1

6
0

1
3

5
,0

0
0

1
3

5
,0

0
0

1
2

7
,6

1
0

1
3

0
,0

0
0

0
0

0
0

0
2

0
0

3
3

,4
5

1
3

5
,0

0
0

3
5

,0
0

0
3

5
,0

0
0

0
3

5
,0

0
0

2
,1

5
6

0
7

,0
0

0
1

3
,9

5
8

6
,4

4
3

0

1
7

0
,1

1
7

1
6

4
,1

6
0

1
7

7
,0

0
0

1
8

3
,9

5
8

1
3

4
,0

5
3

1
6

5
,2

0
0

1
7

0
,1

1
7

1
6

4
,1

6
0

1
7

7
,0

0
0

1
8

3
,9

5
8

1
3

4
,0

5
3

1
6

5
,2

0
0

3
9

,8
1

8
0

0
0

0
0

3
4

8
,6

2
9

3
6

5
,9

3
0

3
7

1
,5

1
0

3
5

2
,2

6
4

3
2

3
,7

6
3

3
6

6
,9

7
0

1
1

,1
6

3
1

1
,7

9
0

1
2

,5
0

0
1

4
,5

0
0

1
3

,2
6

4
1

2
,5

0
0

2
,5

5
0

2
,7

0
0

2
,7

0
0

3
,0

7
9

3
,0

7
9

2
,0

5
0

8
,2

2
8

8
,6

8
3

9
,3

6
0

9
,3

6
0

6
,9

3
4

0

2
2

,1
7

6
3

5
,8

1
0

4
2

,7
4

6
6

0
,9

5
6

5
5

,3
2

9
6

1
,4

8
2

5
5

,0
3

9
6

4
,0

7
8

6
8

,5
0

0
6

8
,5

0
0

6
7

,9
1

1
6

8
,5

0
0

4
8

7
,6

0
4

4
8

8
,9

9
0

5
0

7
,3

1
7

5
0

8
,6

6
0

4
7

0
,2

8
0

5
1

1
,5

0
3

8
4

,3
7

1
8

7
,4

7
3

7
5

,1
5

7
7

2
,6

8
4

6
6

,3
5

0
7

4
,6

7
0

1
,6

5
9

1
,6

6
2

1
,7

2
5

1
,7

2
3

1
,5

3
0

1
,7

3
9

3
7

,3
2

6
3

7
,3

9
0

3
8

,8
1

0
3

8
,7

6
0

3
4

,4
3

2
3

9
,1

3
0

1
8

1
1

1
9

1
8

6
1

8
6

8
4

1
8

6

1
,0

8
6

9
0

2
8

9
6

8
9

6
8

3
7

8
9

6

1
0

3
,0

6
9

8
7

,0
4

2
9

3
,6

0
0

9
3

,6
0

0
8

5
,3

4
6

1
2

4
,4

7
6

1
1

,6
7

8
1

0
,0

0
3

1
0

,2
6

0
1

0
,2

6
0

9
,7

9
7

1
0

,8
0

0

2
3

9
,3

7
0

2
2

4
,5

9
0

2
2

0
,6

3
4

2
1

8
,1

0
9

1
9

8
,3

7
6

2
5

1
,8

9
8

7
2

6
,9

7
4

7
1

3
,5

8
0

7
2

7
,9

5
1

7
2

6
,7

6
9

6
6

8
,6

5
6

7
6

3
,4

0
1

6
7

3
5

8
3

0
0

3
0

0
0

3
5

0

6
9

4
9

1
6

1
,1

0
0

1
,1

0
0

3
4

9
1

,1
0

0

0
8

5
2

0
0

2
0

0
0

1
0

0

0
0

0
0

0
1

,2
2

3

0
6

1
5

0
0

0
1

,0
0

0

0
2

0
0

2
0

0
2

0
0

1
1

8
2

0
0

2
0
1
7
 T

o
w

n
 o

f 
B

ro
o

k
h

a
v
e
n

 A
d

o
p

te
d

 B
u

d
g

e
t

A
3

1
3

5
: 

H
a

rb
o

rs
 &

 W
a

te
rw

a
y

s

O
b

je
c

t

3
2

0
4

2
 -

 M
o

o
ri
n

g
 F

e
e

s

T
o

ta
l 

D
e

p
a

rt
m

e
n

ta
l 

R
e

v
e

n
u

e
s

T
o

ta
l 

R
e

v
e

n
u

e
s

3
4

1
8

0
 -

 C
o

m
m

u
n

it
y
 S

e
rv

 P
ro

g
 A

R
C

3
5

8
9

6
 -

 F
e

d
e

ra
l 
G

ra
n

t 
R

e
v
e

n
u

e
s

3
5

8
9

7
 -

 S
ta

te
 G

ra
n

t 
R

e
v
e

n
u

e

1
5

5
0

 -
 O

v
e

rt
im

e

1
5

7
0

 -
 L

o
n

g
e

v
it
y
 P

a
y

1
5

8
5

 -
 H

e
a

lt
h

 I
n

s
 B

u
y
 B

a
c
k

1
5

1
0

 -
 F

/T
 W

h
it
e

 C
o

lla
r 

E
m

p
lo

y
e

e
s

1
5

2
0

 -
 F

/T
 B

lu
e

 C
o

lla
r 

E
m

p
lo

y
e

e
s

8
0

1
0

 -
 E

m
p

lo
y
e

e
 R

e
ti
re

m
e

n
t 

S
y
s
te

m

8
0

1
5

 -
 M

T
A

 P
a

y
ro

ll 
T

a
x

1
8

1
0

 -
 P

a
rt

 T
im

e
 E

m
p

lo
y
e

e
s

1
8

1
5

 -
 S

e
a

s
o

n
a

l 
E

m
p

lo
y
e

e
s

T
o

ta
l 

E
m

p
lo

y
e

e
 C

o
m

p
e

n
s

a
ti

o
n

8
0

8
0

 -
 H

e
a

lt
h

 I
n

s
u

ra
n

c
e

8
0

9
0

 -
 D

e
n

ta
l 
In

s
u

ra
n

c
e

T
o

ta
l 

E
m

p
lo

y
e

e
 B

e
n

e
fi

ts

8
0

2
0

 -
 S

o
c
ia

l 
S

e
c
u

ri
ty

 C
o

n
tr

ib
u

ti
o

n

8
0

6
0

 -
 D

is
a

b
ili

ty
 I

n
s
u

ra
n

c
e

8
0

7
0

 -
 L

if
e

 I
n

s
u

ra
n

c
e

4
1

0
5

 -
 O

ff
ic

e
 S

u
p

p
lie

s

4
1

8
0

 -
 U

n
if
o

rm
s

4
1

9
9

 -
 O

th
e

r 
M

a
te

ri
a

ls
 &

 S
u

p
p

ly

T
o

ta
l 

E
m

p
lo

y
e

e
 C

o
s

t

4
2

1
0

 -
 W

ir
e

le
s
s
 C

o
m

m
u

n
ic

a
ti
o

n
s

4
5

5
0

 -
 P

ri
n

ti
n

g
 E

x
p

e
n

d
it
u

re
s

4
7

5
2

 -
 E

m
p

lo
y
e

e
 S

a
fe

ty
 T

ra
in

in
g

245



D
iv

is
io

n
:

2
0

1
4

A
c

tu
a

l

2
0

1
5

A
c

tu
a

l

2
0

1
6

A
d

o
p

te
d

B
u

d
g

e
t

2
0

1
6

R
e

v
is

e
d

B
u

d
g

e
t

2
0

1
6

Y
T

D

A
c

tu
a

l

2
0

1
7

A
d

o
p

te
d

B
u

d
g

e
t

2
0
1
7
 T

o
w

n
 o

f 
B

ro
o

k
h

a
v
e
n

 A
d

o
p

te
d

 B
u

d
g

e
t

A
3

1
3

5
: 

H
a

rb
o

rs
 &

 W
a

te
rw

a
y

s

O
b

je
c

t

1
8

,1
2

0
1

2
,0

2
4

1
8

,0
0

0
2

1
,2

5
1

1
9

,1
3

3
2

0
,0

0
0

2
,1

6
8

3
,2

1
2

3
,0

0
0

3
,0

0
0

2
,9

1
4

4
,0

0
0

1
6

,7
6

7
1

6
,8

5
0

1
7

,0
0

0
1

5
,8

7
7

1
1

,8
1

8
1

7
,0

0
0

1
,5

2
5

1
,7

4
4

1
,8

0
0

1
,8

0
0

1
,4

2
9

1
,8

0
0

8
0

0
0

0
0

0

0
0

2
,5

0
0

3
7

2
0

2
,5

0
0

3
9

,4
1

9
3

6
,0

0
4

4
4

,1
0

0
4

4
,1

0
0

3
5

,7
6

0
4

9
,2

7
3

7
6

6
,3

9
3

7
4

9
,5

8
4

7
7

2
,0

5
1

7
7

0
,8

6
9

7
0

4
,4

1
6

8
1

2
,6

7
4

-5
9

6
,2

7
5

-5
8

5
,4

2
4

-5
9

5
,0

5
1

-5
8

6
,9

1
1

-5
7

0
,3

6
3

-6
4

7
,4

7
4

-5
9

6
,2

7
5

-5
8

5
,4

2
4

-5
9

5
,0

5
1

-5
8

6
,9

1
1

-5
7

0
,3

6
3

-6
4

7
,4

7
4

4
8

1
8

 -
 R

&
M

 M
a

ri
n

e
 E

q
u

ip
m

e
n

t

4
8

1
9

 -
 R

&
M

 P
o

rt
 J

e
ff

 H
a

rb
o

r 
M

n
g

t

4
8

8
3

 -
 G

a
s
o

lin
e

T
o

ta
l 

C
o

n
tr

a
c

tu
a

l 
a

n
d

 E
q

u
ip

m
e

n
t

T
o

ta
l 

E
x

p
e

n
d

it
u

re
s

4
9

0
8

 -
 S

a
fe

ty
 E

q
u

ip
m

e
n

t

4
9

7
5

 -
 T

ic
k
e

ts
 /

 S
u

m
m

o
n

s
 /

 F
in

e
s

4
9

9
9

 -
 O

th
e

r 
C

o
n

tr
a

c
tu

a
l 
E

x
p

e
n

d
it
u

re
s

N
e

t 
S

u
rp

lu
s

/(
D

e
fi

c
it

)

S
u

rp
lu

s
/(

D
e

fi
c

it
)

246



 2
0

1
7

 A
D

O
P

T
E

D
 O

P
E

R
A

T
IN

G
 B

U
D

G
E

T

S
C

H
E

D
U

L
E

 O
F

 P
O

S
IT

IO
N

S

A
B

B
-A

2
0
1
6
 A

d
o

p
te

d
2
0
1
7
 A

d
o

p
te

d
In

c
re

a
s
e

/

P
o

s
it

io
n

 T
it

le
G

ra
d

e
B

u
d

g
e
t

B
u

d
g

e
t

(D
e
c
re

a
s
e
) 

fr
o

m
 1

6

S
e
n
io

r 
B

a
y
 C

o
n
s
ta

b
le

2
4

2
2

0

B
a
y
 C

o
n
s
ta

b
le

2
1

2
3

1

H
a
rb

o
rm

a
s
te

r
2
1

1
0

(1
)

S
u

b
-T

o
ta

l 
B

lu
e

5
5

0

T
o

ta
l 
S

ta
ff

 C
o

u
n

t 
- 

F
u

ll
 T

im
e

5
5

0

A
B

B
-A

2
0
1
6
 A

d
o

p
te

d
2
0
1
7
 A

d
o

p
te

d
In

c
re

a
s
e

/

P
o

s
it

io
n

 T
it

le
B

u
d

g
e
t

B
u

d
g

e
t

(D
e
c
re

a
s
e
) 

fr
o

m
 1

6

C
le

rk
 T

y
p
is

t
1

1
0

B
a
y
 C

o
n
s
ta

b
le

1
1

0

H
a
rb

o
rm

a
s
te

r
1

1
0

S
u

b
-T

o
ta

l 
P

a
rt

 T
im

e
3

3
0

T
o

ta
l 
S

ta
ff

 C
o

u
n

t 
- 

P
a
rt

 T
im

e
3

3
0

N
o

te
s
:

P
a
rt

 T
im

e

F
u

ll
 T

im
eH

A
R

B
O

R
S

 &
 W

A
T

E
R

W
A

Y
S

 -
 A

3
1
3
5

247



D
iv

is
io

n
:

2
0

1
4

A
c

tu
a

l

2
0

1
5

A
c

tu
a

l

2
0

1
6

A
d

o
p

te
d

B
u

d
g

e
t

2
0

1
6

R
e

v
is

e
d

B
u

d
g

e
t

2
0

1
6

Y
T

D

A
c

tu
a

l

2
0

1
7

A
d

o
p

te
d

B
u

d
g

e
t

8
0

,4
7

7
5

0
,9

9
1

8
0

,0
0

0
8

0
,0

0
0

4
7

,2
0

6
5

5
,0

0
0

2
1

,7
9

0
1

4
,5

5
0

2
0

,0
0

0
2

0
,0

0
0

1
3

,0
7

2
2

0
,0

0
0

1
8

,7
0

0
2

3
,4

9
5

2
0

,0
0

0
2

0
,0

0
0

2
5

,8
2

5
2

0
,0

0
0

0
3

7
5

,5
5

5
4

0
0

,0
0

0
4

0
0

,0
0

0
5

1
7

,4
6

7
5

5
0

,0
0

0

0
0

0
0

2
,8

6
2

0

1
2

0
,9

6
7

4
6

4
,5

9
1

5
2

0
,0

0
0

5
2

0
,0

0
0

6
0

6
,4

3
0

6
4

5
,0

0
0

1
2

0
,9

6
7

4
6

4
,5

9
1

5
2

0
,0

0
0

5
2

0
,0

0
0

6
0

6
,4

3
0

6
4

5
,0

0
0

5
6

,6
3

0
6

5
,4

1
0

5
9

,7
8

3
5

8
,7

8
3

5
2

,7
6

1
6

0
,6

8
0

1
5

,7
9

9
2

2
,7

1
2

1
5

,8
0

0
2

0
,5

9
8

2
0

,5
9

8
1

5
,8

0
0

7
3

5
,3

0
2

7
2

9
,9

1
4

7
2

1
,8

2
5

7
3

2
,2

4
0

6
6

6
,9

3
1

7
8

2
,3

0
8

8
0

7
,7

3
1

8
1

8
,0

3
6

7
9

7
,4

0
8

8
1

1
,6

2
2

7
4

0
,2

9
0

8
5

8
,7

8
8

8
1

,4
0

3
6

4
,0

2
9

4
7

,6
3

9
4

7
,0

1
1

4
1

,9
1

8
4

8
,5

6
0

2
,7

4
7

2
,7

8
2

2
,7

1
1

2
,7

5
2

2
,5

1
8

2
,9

2
0

6
1

,7
9

3
6

2
,5

8
1

6
1

,0
0

2
6

1
,9

1
4

5
6

,5
9

2
6

5
,6

9
7

1
4

5
,9

4
2

1
2

9
,3

9
1

1
1

1
,3

5
2

1
1

1
,6

7
7

1
0

1
,0

2
8

1
1

7
,1

7
7

9
5

3
,6

7
3

9
4

7
,4

2
7

9
0

8
,7

6
1

9
2

3
,2

9
9

8
4

1
,3

1
8

9
7

5
,9

6
6

6
8

6
6

6
7

0
0

7
0

0
4

1
7

0
0

2
6

6
0

3
0

0
3

0
0

5
8

1
5

0

6
,8

4
9

3
,3

1
9

5
,0

0
0

4
,4

0
0

2
,6

9
1

5
,0

0
0

1
,3

7
0

1
,3

7
3

1
,5

0
0

1
,5

0
0

1
,4

8
8

1
,4

0
0

0
0

0
0

0
1

,7
9

9

2
5

0
0

0
0

0

3
,8

9
3

1
,0

7
3

2
,3

0
0

2
,3

0
0

1
,7

7
9

1
,5

0
0

3
3

,3
5

5
4

0
,6

8
7

2
8

,0
0

0
2

8
,0

0
0

1
7

,5
0

9
3

0
,0

0
0

4
,9

9
6

5
,3

7
3

5
,6

0
0

5
,6

0
0

2
,6

4
5

5
,1

0
0

4
4

,2
2

3
2

7
,9

2
8

4
0

,0
0

0
3

7
,7

0
2

1
8

,3
9

6
3

0
,0

0
0

1
,5

2
2

4
,7

4
4

3
,8

0
0

4
,4

0
0

3
,2

4
3

2
,0

0
0

9
6

,5
6

7
8

5
,1

6
3

8
7

,2
0

0
8

4
,9

0
2

4
7

,8
4

8
7

7
,6

4
9

1
,0

5
0

,2
4

0
1

,0
3

2
,5

9
0

9
9

5
,9

6
1

1
,0

0
8

,2
0

0
8

8
9

,1
6

6
1

,0
5

3
,6

1
5

-9
2

9
,2

7
3

-5
6

8
,0

0
0

-4
7

5
,9

6
1

-4
8

8
,2

0
0

-2
8

2
,7

3
6

-4
0

8
,6

1
5

-9
2

9
,2

7
3

-5
6

8
,0

0
0

-4
7

5
,9

6
1

-4
8

8
,2

0
0

-2
8

2
,7

3
6

-4
0

8
,6

1
5

3
2

5
2

1
 -

 T
a

x
i 
C

a
b

 L
ic

e
n

s
in

g
 F

e
e

3
2

6
2

1
 -

 F
in

e
s

3
2

6
2

2
 -

 P
a

rk
in

g
 V

io
la

ti
o

n
 F

in
e

s

2
0
1
7
 T

o
w

n
 o

f 
B

ro
o

k
h

a
v
e
n

 A
d

o
p

te
d

 B
u

d
g

e
t

B
3

1
3

0
: 

C
o

d
e

 E
n

fo
rc

e
m

e
n

t

O
b

je
c

t

3
2

5
2

0
 -

 T
o

w
 T

ru
c
k
 L

ic
e

n
s
in

g
 F

e
e

s

T
o

ta
l 

R
e

v
e

n
u

e
s

1
3

1
0

 -
 M

a
n

a
g

e
m

e
n

t 
E

m
p

lo
y
e

e
s

3
2

6
8

0
 -

 I
n

s
u

ra
n

c
e

 R
e

c
o

v
e

ry

T
o

ta
l 

D
e

p
a

rt
m

e
n

ta
l 

R
e

v
e

n
u

e
s

8
0

1
0

 -
 E

m
p

lo
y
e

e
 R

e
ti
re

m
e

n
t 

S
y
s
te

m

8
0

1
5

 -
 M

T
A

 P
a

y
ro

ll 
T

a
x

1
5

5
0

 -
 O

v
e

rt
im

e

1
8

1
0

 -
 P

a
rt

 T
im

e
 E

m
p

lo
y
e

e
s

T
o

ta
l 

E
m

p
lo

y
e

e
 C

o
m

p
e

n
s

a
ti

o
n

T
o

ta
l 

E
m

p
lo

y
e

e
 C

o
s

t

4
1

0
5

 -
 O

ff
ic

e
 S

u
p

p
lie

s

8
0

2
0

 -
 S

o
c
ia

l 
S

e
c
u

ri
ty

 C
o

n
tr

ib
u

ti
o

n

T
o

ta
l 

E
m

p
lo

y
e

e
 B

e
n

e
fi

ts

4
2

1
0

 -
 W

ir
e

le
s
s
 C

o
m

m
u

n
ic

a
ti
o

n
s

4
5

7
5

 -
 E

d
u

c
a

ti
o

n
a

l 
E

x
p

e
n

d
it
u

re
s

4
8

1
4

 -
 R

&
M

 M
a

c
h

in
e

ry
 &

 E
q

u
ip

m
e

n
t

4
1

7
0

 -
 S

m
a

ll 
T

o
o

ls
 a

n
d

 E
q

u
ip

m
e

n
t

4
1

8
0

 -
 U

n
if
o

rm
s

4
1

9
9

 -
 O

th
e

r 
M

a
te

ri
a

ls
 &

 S
u

p
p

ly

4
9

9
9

 -
 O

th
e

r 
C

o
n

tr
a

c
tu

a
l 
E

x
p

e
n

d
it
u

re
s

T
o

ta
l 

C
o

n
tr

a
c

tu
a

l 
a

n
d

 E
q

u
ip

m
e

n
t

4
8

6
0

 -
 R

&
M

 M
o

to
r 

V
e

h
ic

le
s

4
8

6
6

 -
 R

&
M

 G
lo

b
a

l 
P

o
s
it
io

n
in

g
 S

y
s
te

m

4
8

8
3

 -
 G

a
s
o

lin
e

N
e

t 
S

u
rp

lu
s

/(
D

e
fi

c
it

)

T
o

ta
l 

E
x

p
e

n
d

it
u

re
s

S
u

rp
lu

s
/(

D
e

fi
c

it
)

248



 2
0

1
7

 A
D

O
P

T
E

D
 O

P
E

R
A

T
IN

G
 B

U
D

G
E

T

S
C

H
E

D
U

L
E

 O
F

 P
O

S
IT

IO
N

S

A
B

B
-A

2
0
1
6
 A

d
o

p
te

d
2
0
1
7
 A

d
o

p
te

d
In

c
re

a
s
e

/

P
o

s
it

io
n

 T
it

le
B

u
d

g
e
t

B
u

d
g

e
t

(D
e
c
re

a
s
e
) 

fr
o

m
 1

6

S
e
c
u
ri
ty

 D
ir
e
c
to

r 
(P

A
R

T
 T

IM
E

)
2

2
0

S
u

b
-T

o
ta

l 
M

g
m

t.
2

2
0

A
s
s
t.
 S

e
c
u
ri
ty

 D
ir
e
c
to

r
2

2
0

C
le

rk
 T

y
p
is

t
2

2
0

D
is

p
a
tc

h
e
r

1
3

1
3

0

S
e
c
u
ri
ty

 G
u
a
rd

3
1

3
4

3

S
e
n
io

r 
S

e
c
u
ri
ty

 G
u
a
rd

1
4

1
4

0

S
u

b
-T

o
ta

l 
P

a
rt

 T
im

e
6
2

6
5

3

T
o

ta
l 
S

ta
ff

 C
o

u
n

t 
- 

P
a
rt

 T
im

e
6
4

6
7

3

N
o

te
s
:

P
a
rt

 T
im

e

C
O

D
E

 E
N

F
O

R
C

E
M

E
N

T
 (

P
A

R
T

 T
O

W
N

)-
 B

3
1
3
0

249



D
iv

is
io

n
:

2
0

1
4

A
c

tu
a

l

2
0

1
5

A
c

tu
a

l

2
0

1
6

A
d

o
p

te
d

B
u

d
g

e
t

2
0

1
6

R
e

v
is

e
d

B
u

d
g

e
t

2
0

1
6

Y
T

D

A
c

tu
a

l

2
0

1
7

A
d

o
p

te
d

B
u

d
g

e
t

6
8

2
,1

2
6

6
5

4
,8

3
0

6
6

0
,0

0
0

6
6

0
,0

0
0

6
9

7
,9

0
1

6
7

5
,0

0
0

3
1

,9
0

3
1

7
,3

5
0

3
5

,0
0

0
3

5
,0

0
0

1
8

,8
5

3
1

5
,0

0
0

1
0

3
,4

2
6

2
1

8
,0

2
3

1
6

0
,0

0
0

1
6

0
,0

0
0

2
5

0
,5

8
7

2
0

0
,0

0
0

9
,8

3
2

1
,5

0
9

0
0

0
0

5
,8

8
4

0
6

,5
0

0
6

,5
0

0
6

,1
5

8
0

2
5

7
,7

7
3

2
3

1
,6

9
4

2
5

0
,0

0
0

2
5

0
,0

0
0

1
9

2
,1

2
5

2
5

0
,0

0
0

1
2

2
,1

5
0

1
5

3
,0

5
0

1
5

0
,0

0
0

1
5

4
,5

0
0

1
8

1
,8

0
0

1
8

0
,0

0
0

1
,5

6
8

0
0

0
0

0

1
,2

1
4

,6
6

3
1

,2
7

6
,4

5
7

1
,2

6
1

,5
0

0
1

,2
6

6
,0

0
0

1
,3

4
7

,4
2

3
1

,3
2

0
,0

0
0

1
,2

1
4

,6
6

3
1

,2
7

6
,4

5
7

1
,2

6
1

,5
0

0
1

,2
6

6
,0

0
0

1
,3

4
7

,4
2

3
1

,3
2

0
,0

0
0

1
1

0
,6

8
6

1
1

2
,5

5
3

1
1

6
,4

7
1

1
1

6
,4

7
1

1
0

5
,2

9
9

1
1

8
,2

1
8

1
,0

7
7

,0
7

5
1

,1
2

1
,8

4
1

1
,1

5
6

,6
9

0
1

,1
5

0
,5

4
7

1
,0

2
8

,3
9

8
1

,1
7

0
,4

2
3

2
3

9
,6

7
9

9
1

,9
8

9
1

0
0

,0
0

0
6

4
,5

1
8

6
4

,5
1

8
6

0
,0

0
0

0
1

1
0

,3
2

4
7

0
,0

0
0

1
6

6
,0

0
0

1
5

0
,8

9
5

1
3

0
,0

0
0

0
9

7
,1

7
8

7
5

,0
0

0
9

9
,2

7
6

9
9

,2
7

6
1

0
0

,0
0

0

3
,0

5
5

9
7

5
0

4
,6

4
5

4
,6

4
5

0

2
0

,9
8

0
2

0
,3

7
3

2
1

,1
0

0
2

7
,1

0
0

2
5

,9
0

6
2

1
,1

0
0

7
,1

5
0

7
,9

5
0

8
,8

0
0

8
,8

0
0

7
,8

8
3

8
,4

0
0

8
,2

2
8

8
,6

8
3

9
,3

6
0

9
,3

6
0

0
1

0
,3

8
0

4
0

,0
0

7
4

2
,0

3
1

4
8

,8
2

3
4

4
,0

8
3

3
8

,0
5

0
5

7
,6

5
3

1
,5

0
6

,8
6

0
1

,6
1

3
,8

9
7

1
,6

0
6

,2
4

5
1

,6
9

0
,8

0
1

1
,5

2
4

,8
7

0
1

,6
7

6
,1

7
4

2
6

6
,0

3
9

3
0

1
,4

3
8

2
3

1
,7

9
3

2
2

4
,4

8
4

2
0

5
,7

7
7

2
6

1
,2

0
3

4
,6

5
2

5
,4

5
0

4
,9

6
8

5
,1

4
6

5
,1

4
6

5
,6

9
9

1
1

2
,6

5
1

1
1

8
,1

2
7

1
1

1
,7

8
5

1
1

1
,8

8
2

1
1

1
,1

9
4

1
2

8
,2

2
7

5
1

5
4

0
6

5
8

5
5

8
5

3
0

3
5

5
8

2
,6

4
1

2
,7

0
5

2
,6

3
2

2
,6

3
2

2
,5

2
9

2
,6

8
9

2
8

2
,4

1
0

2
9

5
,6

1
5

3
2

0
,5

8
0

3
2

0
,5

8
0

2
8

9
,4

6
5

3
5

6
,4

2
5

2
6

,7
7

7
3

0
,1

9
0

3
0

,7
8

0
3

0
,7

8
0

3
0

,3
6

6
3

2
,4

0
0

6
9

5
,6

8
5

7
5

3
,9

3
0

7
0

3
,1

2
4

6
9

6
,0

8
8

6
4

4
,7

8
0

7
8

7
,2

0
2

2
,2

0
2

,5
4

5
2

,3
6

7
,8

2
7

2
,3

0
9

,3
6

9
2

,3
8

6
,8

8
9

2
,1

6
9

,6
5

0
2

,4
6

3
,3

7
6

2
0
1
7
 T

o
w

n
 o

f 
B

ro
o

k
h

a
v
e
n

 A
d

o
p

te
d

 B
u

d
g

e
t

B
3

6
2

0
: 

F
ir

e
 M

a
rs

h
a

ls

O
b

je
c

t

3
1

5
6

0
 -

 F
ir
e

 P
re

v
e

n
ti
o

n
 F

e
e

s

3
1

5
6

4
 -

 F
ir
e

 P
re

v
.-

E
m

e
rg

e
n

c
y
 R

e
im

b
u

rs
e

m
e

n
ts

3
1

5
6

6
 -

 C
o

m
m

e
rc

ia
l 
P

ro
p

 R
e

g

3
2

6
2

1
 -

 F
in

e
s

3
1

5
6

1
 -

 F
ir
e

 P
ro

te
c
ti
o

n
 S

y
s
 R

e
g

is
tr

a
tn

3
1

5
6

2
 -

 A
c
c
e

le
ra

te
d

 P
la

n
s
 R

e
v
ie

w
 F

e
e

s

3
1

5
6

3
 -

 M
it
ig

a
ti
o

n
 F

e
e

s

T
o

ta
l 

R
e

v
e

n
u

e
s

1
3

1
0

 -
 M

a
n

a
g

e
m

e
n

t 
E

m
p

lo
y
e

e
s

3
5

8
9

6
 -

 F
e

d
e

ra
l 
G

ra
n

t 
R

e
v
e

n
u

e
s

T
o

ta
l 

D
e

p
a

rt
m

e
n

ta
l 

R
e

v
e

n
u

e
s

1
5

5
4

 -
 O

v
e

rt
im

e
 -

 E
m

e
rg

e
n

c
y

1
5

5
5

 -
 B

a
n

k
e

d
 O

v
e

r 
T

im
e

1
5

6
5

 -
 N

ig
h

t 
D

if
fe

re
n

ti
a

l

1
5

1
0

 -
 F

/T
 W

h
it
e

 C
o

lla
r 

E
m

p
lo

y
e

e
s

1
5

5
0

 -
 O

v
e

rt
im

e

1
5

5
2

 -
 O

v
e

rt
im

e
 -

 R
e

im
b

u
rs

e
d

T
o

ta
l 

E
m

p
lo

y
e

e
 C

o
m

p
e

n
s

a
ti

o
n

8
0

1
0

 -
 E

m
p

lo
y
e

e
 R

e
ti
re

m
e

n
t 

S
y
s
te

m

1
5

7
0

 -
 L

o
n

g
e

v
it
y
 P

a
y

1
5

8
5

 -
 H

e
a

lt
h

 I
n

s
 B

u
y
 B

a
c
k

1
8

1
0

 -
 P

a
rt

 T
im

e
 E

m
p

lo
y
e

e
s

8
0

7
0

 -
 L

if
e

 I
n

s
u

ra
n

c
e

8
0

8
0

 -
 H

e
a

lt
h

 I
n

s
u

ra
n

c
e

8
0

9
0

 -
 D

e
n

ta
l 
In

s
u

ra
n

c
e

8
0

1
5

 -
 M

T
A

 P
a

y
ro

ll 
T

a
x

8
0

2
0

 -
 S

o
c
ia

l 
S

e
c
u

ri
ty

 C
o

n
tr

ib
u

ti
o

n

8
0

6
0

 -
 D

is
a

b
ili

ty
 I

n
s
u

ra
n

c
e

T
o

ta
l 

E
m

p
lo

y
e

e
 B

e
n

e
fi

ts

T
o

ta
l 

E
m

p
lo

y
e

e
 C

o
s

t

250



D
iv

is
io

n
:

2
0

1
4

A
c

tu
a

l

2
0

1
5

A
c

tu
a

l

2
0

1
6

A
d

o
p

te
d

B
u

d
g

e
t

2
0

1
6

R
e

v
is

e
d

B
u

d
g

e
t

2
0

1
6

Y
T

D

A
c

tu
a

l

2
0

1
7

A
d

o
p

te
d

B
u

d
g

e
t

2
0
1
7
 T

o
w

n
 o

f 
B

ro
o

k
h

a
v
e
n

 A
d

o
p

te
d

 B
u

d
g

e
t

B
3

6
2

0
: 

F
ir

e
 M

a
rs

h
a

ls

O
b

je
c

t

0
0

0
4

,5
0

0
0

0

2
,4

8
4

2
,3

2
1

2
,7

0
0

2
,7

0
0

2
,1

6
1

2
,2

0
0

6
,2

4
4

6
,2

3
7

6
,5

0
0

8
,5

0
0

5
,5

6
0

7
,0

0
0

1
3

,3
4

7
2

1
,1

2
8

1
5

,0
0

0
1

2
,0

0
0

1
0

,3
6

5
1

5
,0

0
0

0
0

0
0

0
1

3
,5

4
4

1
6

5
1

6
5

2
5

0
1

7
5

1
7

5
2

5
0

5
1

7
1

,0
6

4
5

0
0

9
2

5
3

1
5

5
0

0

2
,6

6
1

2
,5

0
3

3
,5

0
0

3
,8

5
0

2
,6

1
2

3
,0

0
0

4
,0

0
0

2
,7

5
6

7
,5

0
0

5
,7

7
2

1
,6

0
3

4
,0

0
0

5
,4

0
3

6
,5

6
5

7
,0

0
0

5
,9

5
2

5
,9

5
2

8
,5

0
0

1
2

2
0

1
5

0
0

0
1

0
0

4
7

,8
1

8
2

5
,7

5
7

2
7

,0
0

0
2

7
,0

0
0

1
6

,2
9

7
2

0
,0

0
0

6
,4

4
4

6
,4

6
5

6
,6

0
0

6
,6

0
0

3
,3

5
8

4
,0

0
0

3
9

,7
4

5
2

6
,3

1
8

3
0

,0
0

0
3

0
,0

0
0

1
7

,7
8

1
3

0
,0

0
0

0
2

,5
1

8
8

,6
0

0
3

,2
0

0
2

,8
8

3
3

,0
0

0

8
0

0
0

0
0

0

0
0

0
1

,9
4

2
1

,9
4

2
0

4
2

,6
6

9
3

5
,0

9
2

4
0

,0
0

0
3

9
,5

0
0

2
9

,0
5

5
3

5
,0

0
0

1
7

1
,6

9
9

1
3

8
,8

8
9

1
5

5
,3

0
0

1
5

2
,6

1
6

1
0

0
,0

5
8

1
4

6
,0

9
4

2
,3

7
4

,2
4

4
2

,5
0

6
,7

1
6

2
,4

6
4

,6
6

9
2

,5
3

9
,5

0
5

2
,2

6
9

,7
0

8
2

,6
0

9
,4

7
0

-1
,1

5
9

,5
8

1
-1

,2
3

0
,2

5
9

-1
,2

0
3

,1
6

9
-1

,2
7

3
,5

0
5

-9
2

2
,2

8
5

-1
,2

8
9

,4
7

0

-1
,1

5
9

,5
8

1
-1

,2
3

0
,2

5
9

-1
,2

0
3

,1
6

9
-1

,2
7

3
,5

0
5

-9
2

2
,2

8
5

-1
,2

8
9

,4
7

0

2
0

1
0

 -
 C

o
m

p
u

te
r 

E
q

u
ip

m
e

n
t 

&
 S

o
ft

w
a

re

4
1

0
5

 -
 O

ff
ic

e
 S

u
p

p
lie

s

4
3

5
0

 -
 M

e
m

b
e

rs
h

ip
 D

u
e

s

4
5

5
0

 -
 P

ri
n

ti
n

g
 E

x
p

e
n

d
it
u

re
s

4
5

8
0

 -
 T

u
it
io

n
 a

n
d

 S
e

m
in

a
r 

F
e

e
s

4
1

8
0

 -
 U

n
if
o

rm
s

4
1

9
9

 -
 O

th
e

r 
M

a
te

ri
a

ls
 &

 S
u

p
p

ly

4
2

1
0

 -
 W

ir
e

le
s
s
 C

o
m

m
u

n
ic

a
ti
o

n
s

4
8

6
0

 -
 R

&
M

 M
o

to
r 

V
e

h
ic

le
s

4
8

6
6

 -
 R

&
M

 G
lo

b
a

l 
P

o
s
it
io

n
in

g
 S

y
s
te

m

4
8

8
3

 -
 G

a
s
o

lin
e

4
6

2
6

 -
 P

ro
c
e

s
s
 S

e
rv

e
rs

4
6

3
7

 -
 E

m
p

lo
y
e

e
 S

a
fe

ty
 &

 P
h

y
s
ic

a
ls

4
8

0
5

 -
 R

&
M

 O
ff

ic
e

 E
q

u
ip

m
e

n
t

4
9

9
9

 -
 O

th
e

r 
C

o
n

tr
a

c
tu

a
l 
E

x
p

e
n

d
it
u

re
s

T
o

ta
l 

C
o

n
tr

a
c

tu
a

l 
a

n
d

 E
q

u
ip

m
e

n
t

4
9

2
2

 -
 B

o
o

k
s
 &

 P
u

b
lic

a
ti
o

n
s

4
9

7
5

 -
 T

ic
k
e

ts
 /

 S
u

m
m

o
n

s
 /

 F
in

e
s

4
9

9
6

 -
 P

-C
a

rd
 P

u
rc

h
a

s
e

s

N
e

t 
S

u
rp

lu
s

/(
D

e
fi

c
it

)

T
o

ta
l 

E
x

p
e

n
d

it
u

re
s

S
u

rp
lu

s
/(

D
e

fi
c

it
)

251



 2
0

1
7

 A
D

O
P

T
E

D
 O

P
E

R
A

T
IN

G
 B

U
D

G
E

T

S
C

H
E

D
U

L
E

 O
F

 P
O

S
IT

IO
N

S

A
B

B
-A

2
0
1
6
 A

d
o

p
te

d
2
0
1
7
 A

d
o

p
te

d
In

c
re

a
s
e

/

P
o

s
it

io
n

 T
it

le
G

ra
d

e
B

u
d

g
e
t

B
u

d
g

e
t

(D
e
c
re

a
s
e
) 

fr
o

m
 1

6

C
le

rk
 T

y
p
is

t
1
0

1
1

0

F
ir
e
 M

a
rs

h
a
l 
I

2
5

7
7

0

F
ir
e
 M

a
rs

h
a
l 
II

2
9

5
5

0

S
e
n
io

r 
C

le
rk

 T
y
p
is

t
1
4

1
1

0

S
u

b
-T

o
ta

l 
W

h
it

e
1
4

1
4

0

C
h
ie

f 
F

ir
e
 M

a
rs

h
a
l

1
1

0

S
u

b
-T

o
ta

l 
M

g
m

t.
1

1
0

T
o

ta
l 
S

ta
ff

 C
o

u
n

t 
- 

F
u

ll
 T

im
e

1
5

1
5

0

A
B

B
-A

2
0
1
6
 A

d
o

p
te

d
2
0
1
7
 A

d
o

p
te

d
In

c
re

a
s
e

/

P
o

s
it

io
n

 T
it

le
B

u
d

g
e
t

B
u

d
g

e
t

(D
e
c
re

a
s
e
) 

fr
o

m
 1

6

C
le

rk
 T

y
p
is

t
2

3
1

F
ir
e
 P

re
v
e
n
ti
o
n
 I
n
s
p
e
c
to

rs
 (

P
/T

)
2

2
0

S
u

b
-T

o
ta

l 
P

a
rt

 T
im

e
4

5
1

T
o

ta
l 
S

ta
ff

 C
o

u
n

t 
- 

P
a
rt

 T
im

e
4

5
1

N
o

te
s
:

P
a
rt

 T
im

e

F
u

ll
 T

im
e

F
IR

E
 P

R
E

V
E

N
T

IO
N

 -
 B

3
6
2
0

252



OFFICE OF THE 

RECEIVER OF TAXES

Office of the Tax 

Receiver

Receiver of Taxes

Deputy Receiver of 

Taxes

253



OFFICE  OF THE RECE IVER OF TAXES 
 

 
Mission Statement: 

 
The Receiver of Taxes is an elected official whose responsibilities include the printing 
and delivery of tax statements and the collection and distribution of tax funds. The 
Receiver of Taxes keeps the public informed and is available to answer inquiries. 

 

Department Description 
The Office of the Tax Receiver collects property taxes for school districts, Suffolk 
County, Brookhaven Town, fire districts, refuse collection, and library districts.   In 
processing payments, the department accepts cash and checks, electronic funds and 
credit card via the internet.  The office receives payments, balances transactions, 
makes deposits, records payments, adjusts and corrects tax bills, issues refunds and 
interacts with banking institutions and other governmental entities.  The Tax 
Receiver’s office mails bills, receipts, reminder and delinquent notices, handles 
protested checks and records apportionments on the tax roll.  The department 
interacts with the public on a daily basis in a variety of forums. 
 
 
Department Accomplishments for 2016 

 Successfully deployed a 'Check 21" hardware and software platform.  "Check 21' 
is a secure method of processing check payments electronically.  Checks clear 
the bank quicker and funds are available to the Town in less than half the time 
of traditional deposit methods. This encrypted system also provides an 
additional level of security for the Tax Office and taxpayer. 

 Successfully tested and deployed an upgraded payment processing system that 
provides greater efficiency and significantly reduced payment processing lead 
times. 

 Negotiated the lease of a new mail processing system which now includes 
routine maintenance, emergency service calls, annual rate change software 
and postage meter rental.  This represents a moderate savings to the former 
'end of life' equipment’s total operating cost.      

 Continued community outreach for off-site payment of taxes and general 
information. 
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Department Goals for 2017 
 Develop a secure, automated back-office solution to the current manual check 

disbursement process. 
 Tax Office lobby re-design to add additional teller stations to facilitate the 

efficient flow of taxpayers during peak periods, as well as enhance overall 
security. 

 Continued work with payment processing software/hardware vendor to develop 
additional processing efficiencies that will further reduce key-strokes and 
processing time.   

 Continuation and expansion of community outreach project to provide greater 
opportunities for the public to conveniently pay their tax statements and 
receive information. 
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OFFICE  OF THE TOWN CLERK 
 

 
Mission Statement: 

 
The Town Clerk’s Office serves the present and future needs of the residents of the 
Town of Brookhaven, the Town Supervisor, the Town Council and all other entities of 
Town Government. 
 

Department Description 
The Office of the Town Clerk is responsible for recording all activities of Town 
government and maintaining all associated documents. 
 
In addition to the above duties, the Town Clerk: 

 is the Recording Secretary of the Town Board 
 is the Records Management Officer and Archivist of the Town 
 is the Registrar of Vital Statistics 
 acts as depository for Agency and Special District filings 
 dockets and files all legal actions and legal matters involving the Town and its 

agencies 
 performs genealogical searches upon request 
 oversees Bingo Inspectors and reports required by New York State 
 issues licenses and permits for handicapped parking, outdoor assemblage, 

parades, amusements/events, beach buggy, shellfish, wooden walks, peddlers, 
pigeons, dogs, pooch passes, hunting, trapping and fishing 

 assigns boat slips for the five Town Marinas and maintains the accompanying 
waiting lists 

 
Department Accomplishments for 2016 

 Digitized all archived STAR applications totaling over 140 boxes (approximately 
650 to 2,100 images in each box), freeing 280 cubic feet of space in the Town 
Record Center.  

 The Town Clerk’s Central Scanning Repository scanned all archived paper Burial 
Permits. The 77,000 records were indexed by searchable metadata to greatly 
improve the retrieval process.   

 Assisted the Finance Department in scanning and indexing their claim vouchers. 
A system was created to process claim vouchers monthly, thereby keeping the 
department up-to-date.  

 Processed over 1,000 Vacant Building Registrations. 
 Issued:  

o 6,887 Handicapped/Disabled Parking Permits 
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o 4,879 Dog Licenses  
o 1,789 Misc. Licenses and Permits 
o 1,011 Bingo and Games of Chance Licenses/Amendments/Occasions 
o 1,605 Marriage Licenses 
o 23,549 Vital Records  

 

Department Goals for 2017 
 Complete an electronic inventory in Laserfiche for all archived boxes in the 

Town Record Center.  
 Convert to an Electronic Death Registration System with New York State to 

improve and accelerate the process of filing Death Certificates and issuing 
Burial Permits.  

 Work with the Town Assessor’s Office to streamline a process to mail, confirm 
receipt, process, and store STAR applications that uses automated workflows 
within Laserfiche. This more efficient process will allow a faster response time 
to the residents.   

 Utilize the Central Scanning Repository to scan, index and review the multi-
year backlog of Building Permits so that the Building Department will have 
electronic images of all issued permits to date.   
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DEPARTMENT OF WASTE MANAGEMENT 
 

 

Mission Statement: 
 

To provide our constituents (residents and businesses) with comprehensive and 
innovative waste management programs that are economically sound, 
environmentally safe and consistent with the New York State hierarchy for waste 
management resources and recovery systems. 
  

Department Description 
The Department of Waste Management is one of the largest municipal waste 
management programs in the State of New York.  It is responsible for the 
management of residential district collection contracts and the management of the 
Waste Management Facilities Center in the hamlet of Brookhaven, including the 
Landfill, the Materials Recovery Facility (MRF) for recyclables, the STOP building for 
hazardous household wastes, a transfer station, yard waste treatment area, and a 
residential drop-off site for garbage and recyclables. The department also oversees 
management of the Manorville Composting Facility, Town Sanitation Code 
Enforcement, roadside and littered property cleanup, abandoned building 
demolitions, and collection of special materials from residences such as odd bulk 
items and scrap metal items.  To promote recycling and proper disposal of waste, the 
department has active public information outreach initiatives for residents, 
businesses, schools, and institutions throughout the Town. 
 
Department Accomplishments for 2016 
Recycling 

 Successfully organized and ran twelve Electronic Waste / Paper Shredding 
events throughout the Town of Brookhaven. 

o Included ten “Drug Take Back” events in conjunction with the Suffolk 
County Sheriff’s Office; 

o Over 3,000 residents participated; 
o Approximately 100,000 lbs. of paper shredded; and 
o Nearly 300 tons of electronic waste collected (resident drop off and 12 

satellite events).  
 Prevented 15,000 gallons of hazardous liquid and approximately 24,000 lbs. of 

household hazardous waste from polluting the waste stream through the 
Town’s Stop Throwing Out Pollutants (STOP) program. 

 Continued Single Stream Recycling collection programs in eight school districts. 
 Recycled over 28,000 tons of single stream recyclables and nearly 30,000 tons 

of yard waste. 
 Conducted recycling / environmental education to over 3,500 students. 
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 Continued to develop Inter-Municipal Recycling Agreements (Presently three 
Towns and six Incorporated Villages). 

Quality of Life 
 Demolished 18 blighted abandoned houses. 
 Removed over 8,000 illegal signs from public right-of-ways. 
 Organized and sponsored the 9th Annual “Keep Brookhaven Beautiful” anti-litter 

campaign with over 3,300 registrants and 595 tons of litter / debris collected. 
 Issued 150 summonses for code violations (unregistered vehicles and/or litter). 

Landfill Operations 
 Installed ten new vertical gas collection wells for odor and gas control. 
 Commenced and expect to substantially complete capping (Phase F) of 

approximately 15 acres at the Brookhaven Landfill.    
 Completed construction of Cell 6 Phases IX and X (15.5 acres) which will 

generate in excess of $150 million in tipping fee revenue. 
 

Department Goals for 2017 
 Continue to develop and expand school recycling education programs. 
 Continue to assist the Law Department with quality of life initiatives. 
 Continue to assist the Town as it advances alternative (green) energy projects. 
 Complete construction of the 20,000 SF Mechanics Shop / Landfill Office. 
 Further streamline the daily work functions of Sanitation Inspectors through 

technology. 
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BOARD OF ZONING APPEALS 
 
 
 

Mission Statement: 
 

The mission of the Board of Zoning Appeals is to timely and responsibly address 
commercial and residential land use legislation in the form of area and use variance 
proposals, requests for special permits and/or appeals from special permit criteria,  
appeals from administrative determinations of Town officials/Town agencies, 
requests for interpretation of Town Code, and appeals as the designated 
Coastal Erosion Hazard Board of Review. 
 

Department Description 
The Board of Zoning Appeals is an independent board consisting of seven members 
appointed by the Town Board. Its function is to review applications at public hearings 
(held an average of twice monthly) for commercial/residential area variance and use 
variance requests, land divisions, requests for special permits and/or appeals from 
special permit criteria, appeals from administrative determinations of Town 
officials/Town agencies, interpretation of Town Code and appeals as the designated 
Coastal Erosion Hazard Board of Review.     
 
The Board of Zoning Appeals is comprised of two divisions: 
The Office of the Board of Zoning Appeals is responsible for the administration and 
management of all appeals filed with the Board, including applications, submissions, 
legal notifications, inter-departmental and resident communications.  In addition, the 
Office of the Board of Zoning Appeals actively manages its public hearing calendars.     
 
The Board of Appeals is called upon to consider these applications through a public 
hearing process, and issue and communicate its decisions and/or interpretations in a 
timely manner in accordance with Code requirements.   The members of the Board of 
Zoning Appeals are also required to attend a minimum of four certified continuing 
educational training courses, in both planning and ethics, on a yearly basis, in 
accordance with §85-31(A)of the Code. 

Department Accomplishments for 2016 

 In an effort to facilitate and coordinate future applications for zoning relief 
that will result from the Fire Island Inlet to Moriches Inlet Stabilization Project 
(FIMI), the Board of Appeals continues to meet with representatives of the 
Suffolk County Department of Public Works, US Army Corp of Engineers 
(USACE), NYS Department of Conservation and the Office of the County 
Attorney.  FIMI will re-establish protective dunes and beach berms along the 
Atlantic Coast of Fire Island.  The meetings include a review and discussion of 
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the FIMI beach and dune templates, identification of parcels affected and 
structures to be moved to accommodate the new dune lines established by 
USACE through extensive study.   Significantly, the Office of the Board of 
Appeals has taken lead role in joint meetings conducted with representatives 
of the County Attorney’s office and the Town Building Department to facilitate 
the timely processing of the volume of applications that will ultimately be 
considered by the Board of Appeals.   

 The complexity and volume of applications (more than 835 to date, a total of 
1,100 anticipated by year’s end) adjudicated by the Board of Appeals, 
consuming over 120 public hearing hours, again surpassed any other 
municipality in New York State.  Hearing records and written decisions are 
strong, resulting in a decrease in Article 78 challenges.   

 In an effort to resolve issues concerning the quality of property inspections 
requested by the Board of Appeals, in 2016 the Board established an inspection 
and reporting procedure and, thereafter, met with the Building Inspector to 
establish a chain of responsibility for such activity.   As a result, the quality of 
Board of Appeals property inspections, inspection report detail and consistency 
have significantly improved.      

 In 2016, the Board of Appeals extended the length of public hearing calendars 
in response to the increased volume of variance filings.  Public hearing 
calendars now include approximately 5 -10 additional applications per hearing, 
depending upon the complexity of the relief requested.  As a result, wait 
periods for Board of Appeals hearing dates have been maintained between 30-
45 days.   

   
Department Goals for 2017 

 The Board of Appeals will strive to timely process and bring to public hearing 
upwards of one hundred (100) applications for zoning relief/CEHA appeals 
stemming from the repositioning of residences arising out of the FIMI protective 
dune project on Fire Island. Every attempt will be made to accomplish same 
within established budgetary constraints.   

 The Board of Appeals will continue to work in partnership with the Law 
Department and Code Enforcement in support of the Supervisor’s effort to 
combat quality of life issues.  The Board of Appeals shall adopt a procedure of 
communicating the identity of owners and/or parcels in violation of town code, 
for which variance relief was requested and not permitted, to facilitate 
enforcement procedures.  

 Outdated policies and procedures of the Board of Appeals will continue to be 
re-examined, with the intention of substituting alternate and less costly 
electronic methods of communication with civic organizations and interested 
parties, in place of current methods.     
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