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"The 2021 Tentative Operating Budget was converted on October 1, 2020 to the 2021
Preliminary Operating Budget with no changes”

TOWN OF BROOKHAVEN

2021 TENTATIVE OPERATING BUDGET

September 30, 2020

Dear Town Clerk and Fellow Town Board Members:

As Supervisor and Chief Fiscal Officer of the Town of Brookhaven and in accordance with Section 106
of New York State Town Law, I present for your consideration the 2021 Tentative Operating Budget.

[ want to start my annual budget message by recognizing and thanking the hard work of all our employees
who persevered through unprecedented challenges this year because of the COVID pandemic. Town Hall
remained open every day throughout the most difficult times of the New York State mandated lockdown,
providing essential services to our residents that included meal delivery to homebound seniors, groceries
for those struggling from income insecurity, information on testing sites and assistance for local
businesses. Every department continued operations whether in person, online or by drop-off service.

The 2021 Tentative Operating Budget complies with the New York State Property Tax Levy Cap for fiscal
year 2021, as well as, the Town’s Spending and Debt Management Cap for the General Fund. All major
Tax Districts are structurally balanced in the 2021 Tentative Operating Budget, for the third year
in a row that NO Fund Balance is utilized to balance the budget for the six major funds. Structural
balance is a core tenant of the Town’s AAA credit rating with both Standard & Poor’s Financial Services
and Moody’s Investor Services and required to maintain the New York State Comptroller’s “No Stress”
designation by maintaining the very low Fiscal Stress Test Score.

Once again Wall Street recognized our strong fiscal management and financial position by awarding a
1.4% mterest rate to the Town’s bond issue in January 2020. Also, in January Moody’s Investor Services
affirmed the Town of Brookhaven’s Aaa credit rating and Standard & Poor’s Financial Services
reaffirmed their AAA credit rating for the Town. Without the low interest rates on our bonds that the
AAA credit rating allows the Town to achieve, expenditures would be higher, requiring that either
Property Taxes be increased, or costs be cut.

The 2021 Tentative Operating Budget is conservative in its approach to planning for next year in the wake
ofthe COVID-19 Pandemic. It also is hopeful in its expectation of the beginnings of a return to normalcy
beginning in the second quarter of 2021 as the virus becomes more under control. As such, the first quarter
provides for a restricted delivery of services, with a gradual re-opening beginning in April 2021 and a cost






to continue for all constituent services thereafter, including my commitment to ensuring “Quality of Life”
for our residents, fair and equitable property value assessments and investment in technology
enhancements.

Other key initiatives supported in the 2021 Tentative Operating Budget include a better alignment between
the Planning Division and Economic Development to ensure a coordinated effort for the Town’s
“Brookhaven is Business™ program, and a 3% increase in the contracts with the Town’s Ambulance
Companies, who provide emergency services in the Town’s nine Ambulance Districts to ensure a
continued qualified response to the COVID-19 Pandemic.

A reorganization of the Town’s Housing and Human Services Department is supported by the 2021
Tentative Operating Budget to allow for a dedicated focus on the Town’s $20 million U.S. Housing and
Urban Development (HUD) entitlement grants for the Housing Choice Voucher (Section 8) program,
Community Development Block Grants (CDBG), Emergency Solutions Grant (ESG), HOME, and
HOPWA. In addition to the entitlement grants, HUD has awarded an additional $7.7 million in CARES
Act funding to the Town for these programs, which cannot be used to support general Town operations.
Given the magnitude of these programs and the complexity of compliance regulations, the full attention
and support of the management team of the former Human Services and Housing Department 1s needed
for these important HUD programs.

The total proposed 2021 Property Taxes increase for all Tax Districts is 1.93%, including prior year
carryforwards, and reflects a reduction in the Highway Funds Property Taxes due to a reduction in the
2021 Snow Removal Budgets. The Town has not spent all the monies budgeted for Snow Removal for
several years in a row, and with a $5.4 million Snow Reserve, the reduced budgets of $1.2 million are
appropriate for fiscal year 2021 given the size of the Snow Reserve.

The 2021 Tentative Budget Departmental Revenues in the Town Wide General Fund are expected to be
$4.8 million lower than the 2019 Actual revenues collected, but $4.1 million better than the revenues
expected in fiscal year 2020. The reduction in the 2021 revenues reflects a 20% reduction in New York
State Aid, a conservative Mortgage Tax Receipt estimate, and a continuing decline in Cablevision
Franchise Fees.

To address declining Departmental Revenues, General Fund 2021 Property Taxes have been increased by
$2.3 million as compared to fiscal year 2019. This represents an annual increase for the “Typical
Taxpayer™ of $13.68 per year, offset by a reduction of $4.75 per year for the Highway related Property
Taxes, for a net increase in Property Taxes for five of the six major funds of $8.93.

The Town’s Refuse and Garbage Special District experienced significant upheaval in 2019 resulting from
the collapse of the recycling markets world-wide, resulting in a deficit and the erosion of Fund Balances.
During fiscal year 2020, another unexpected change occurred as a result of the COVID virus. New York
State’s “Stay-at-Home™ order resulting in, school closures, and an increase in residents working from
home. Town of Brookhaven residents produced approximately 13% more garbage and recycling material






than in 2019. As a result, the 2021 Tentative Budget has an annual user fee for a single-family home of
$3635, or $1.00 per day.

The 2021 Tentative Operating Budget provides for a reduction in the Town’s total full -time staff count,
from 867 in the 2020 Adopted Budget to 815, or 6.0% reduction. Most of the reductions in staff are
attributable to the Town’s 2020 Exit Incentive program.

Approximately 42 fewer full-time employee positions are in the 2021 Tentative Budget for the Town
Wide General Fund versus the 2020 actual staffing, yet due to an increase in benefit costs, the total
employee costs are only $700,000 less. In 2019, General Fund Employee Benefits represented 71% of
employee salaries, versus the 2021 Tentative Budget where they represent 77.4%. The increase in the
relationship of salaries to benefits is driven primarily by the increases in New York State Retirement
Contributions and Health Insurance Premium increases. Most employees in the Town of Brookhaven do
not share in the cost of their Health Insurance, so the majority of the increase must be covered by an
increase to Property Taxes.

Despite the challenges in 2020 due to the COVID-19 Pandemic, the Town was able to achieve many of
its planned initiatives. Most notable is an increase in total Assessed Valuations of properties and a
reduction in the Town’s Equalization Rate, achieving greater fairness in property assessments. Online
constituent services were advanced significantly during 2020 with the delivery of virtual Town Board
meetings, as well as Planning Board and Zoning Board of Appeals meetings. The Planning Department
launched an online application process, the Building Department’s online permitting process was
enhanced to include online scheduling of inspections, and an online Q& A was created for the Assessor.
Vital records, such as Marriage License applications and copies of Death Certificates were made available
online. Approximately 10 online reservation, registration, and payment applications were developed to
support the continuation of many constituent services, especially for Parks and Recreation programs.

Much progress was made on the Town’s commitment to invest in technology during 2020, with upgrades
to the 451-TOWN Call Center system and the Town’s Fleet Management system. RFP awards were made
to replace the Legislative Management system and migrate the Town’s Data Center to a government
secured Cloud environment. An RFP award for a new Land Management system to support Planning,
Zoning, Building and Fire Prevention is expected in the fourth quarter of 2020, and an award for a new
Financial system is expected in the first quarter of 2021.

In response to the New York State mandated 50% workforce reduction in March 2020, the Town quickly
purchased and issued over 35 laptops for employees who needed high levels of remote security, and
enabled over 315 employees remote access to their desktops and network files and systems, ensuring a
smooth transition to supporting constituents, vendors, and employees. Another 500 employees monitored
their emails remotely while in an “On Call” status. Emails from constituents were answered promptly,
Property Taxes were distributed to Schools and Fire Districts within the required three days, vendors were
paid timely, and all employees were paid in full based upon timesheets.






In addition to a transition of our employees working from home, the Town also transitioned without delay
its Senior Nutrition program from a combination of congregate and delivered meals, to only delivered
meals, while at the same time significantly increasing the total number of meals provided. A total of
60,000 nutrition meals have been delivered in the first nine month of 2020, and currently the Town is
delivering approximately 530 meals a day to our Seniors.

The Town has responded to the financial challenges of the COVID-19 pandemic in fiscal year 2020 with
swift assessments of revenue loss and corresponding reductions in expenditures. Total Town Revenues
across all Tax Districts are projected to be $13.9 million less than the 2020 Adopted Budget, or
4.4%. Highlights of the Town’s efforts to partially offset the loss of revenues with cost reductions include:

o Defunding 27 Full Time vacant positions,

e Offering an Exit/Retirement Incentive program to Full Time employees, 25 of whom took
advantage,

¢ Abolishing 70 Part Time employee positions through layoffs, and defunding an additional 58 Part
Time positions,

e Delaying Seasonal employee start dates and reducing the number of new Seasonal employee hires,

e Reducing Overtime costs made possible due to lock downs and deferred capital projects, and

e Recalibrating Contractual spending to reflect changes in constituent delivery methods and
temporary suspension of services.

The above actions reduced Total Town Employee Costs by $9.7 million and Total Town
Expenditures by 3.6%, leaving a net Deficit across all funds.

The Town did not furlough or layoff any Full-Time employees in fiscal year 2020, even during the New
York State mandated 50% workforce reduction for government entities. Government entities are not
entitled to Employee Retention Credit or the reimbursements under the Paid Sick and Paid Family Leave
Act that were available to private businesses, which would have brought great relief to the local taxpayer.

Despite significant cost reductions throughout fiscal year 2020 to respond revenue losses, five of the six
major funds are projected to incur a loss and erode Fund Balance. Specifically, the Town Wide General
Fund currently is projected to have a deficit of $1.8 million in fiscal year 2020, and the Refuse and Garbage
District is expected to incur a deficit of $1.2 million. The unrestricted $257 million in CARES Act monies
given to Suffolk County have not been shared with any Towns or Villages. Only a FEMA COVID
Declared Disaster Grant is available to the Town for a partial recovery of certain unplanned expenditures
and will not reimburse all related costs incurred.

The Highway Funds are projected to achieve a financial breakeven in 2020; however, Tropical Storm
Isaias required significant resources to address debris removal and public safety, and these efforts are still
underway and not yet fully measured. To date, Tropical Storm Isaias on Long Island has not received a
FEMA disaster declaration, so the 2020 expenditures may not be reimbursed, requiring the utilization of
Highway Fund Balance.






The higher refuse and recycling volumes removed during 2020 led to an unplanned increase in the cost of
disposal, leading to another unexpected deficit in fiscal year 2020 for the Refuse and Recycling Special
District Fund, and a Fund Balance level at the end of 2020 that is below the Town’s adopted Fund Balance
compliance policy of 7% of Operating Expenses. To address this deficiency, $1.0 million of Fund Balance
enhancement has been included in the 2021 Tentative Budget, with a plan to include another $1.0 million
in the 2022 Adopted Budget, fully eradicating the shortfall within two years.

Maintaining healthy Fund Balances is essential to the health of any government entity. They provide the
needed financial flexibility and associated cash to pay bond debt before all Property Taxes are collected.
They also are used to advance grant spending before reimbursements, reducing the capital costs that must
be funded with Property Taxes. Healthy Fund Balances are required to weather the unexpected, which in
the Long Island Region is most often in the form of weather-related events, most of which never become
declared disasters. For many of our neighboring municipalities short term borrowings are required to pay
for these disasters, adding to expenses through higher interest costs and required Property Tax increases
the following year. The unexpected also can include sudden loss of revenues that cannot be offset with
cost reductions. Finally, healthy Fund Balances are required for a AAA credit rating, defined as a
minimum of 30% of total expenditures. The needed Fund Balance for enough cash flow and the
unexpected must be calculated in addition to that.

The 2021 Tentative Operating Budget strives to balance the significant loss of revenue resulting from the
COVID-19 Pandemic with the cost of maintaining all constituent services. The Town’s share of the Total
Brookhaven resident’s tax bill will remain significantly low in 2021. The 2020 Tax Bill kept the Town’s
share of total local municipal taxes to 5.67% for the areas outside the Villages of the Town, and 3.80%
for the Village areas, based upon the 2019-2020 Property Tax Warrant certified by the Suffolk County
Legislature. In both cases it declined from the previous year. Below is a depiction of which municipalities
receive your property taxes:

Where Your Tax Dollars Go?

Percent of Tax Bill

Town Outside Villages Villages Only

County -
12.78%

Special Districts

/0 10.14%

Town
Town - 5.67% Taxes —
3.80%

School & Library -

71.41% All Other

v Taxes — 96.20%






2021 Tentative Operating Budget Summary Highlights

Uses No Fund Balance to balance the budget in the six major Tax Districts;

Complies with the New York State Tax Levy Cap;

Complies with the Town's Spending, Debt Management Caps and Fund Balance Policies;
Fully supports all constituent services beginning in Apnl 2021;

Provides for a flat Property Tax for the Part Town General Fund Town Wide Highway Fund
Provides for a Property Tax increase m the Town Wide General Fund, with partial offsets in the
Part Town Highway and Street Lighting Funds;

Keeps Refuse and Recycling costs to the typical single-family home to $1.00 a day;

Fund Ambulance Districts at a 3% increase, twice the NYS Tax Cap;

Grows the Landfill Post-Closure Reserve by $1.0 million;

Maintains all constituent services.

I welcome comments and discussion with my fellow Town Board Members and our residents over the
next month as the 2021 Operating Budget process continues.

Sincerely,

M/;"M

Edward P. Romaine
Supervisor
Town of Brookhaven
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SALARIES OF ELECTED OFFICIALS

Supervisor $122,273
Town Council Members:
Council District 1 $73,762
Council District 2 $73,762
Council District 3 $73,762
Council District 4 $73,762
Council District 5 $73,762
Council District 6 $73,762
Tax Receiver $108,495
Town Clerk/Registrar of Vital Statistics $108,495
Highway Superintendent $121,515
Total $903,350




[rate: 0EAO2/2020

Taxing Jurisdiction: 4722
Fizcal vear Begining: 2020

Tax Authority:  HF22

TH-TOWH OF BR OOKHAWEN

NYS BOARD OF REAL PROPERTY SERMCES
LOCAL GOVERNMENT EXERMPTION IMPACT REPORT

(forlocaluse onby -- notto be filedwith M%%S Board of Real Fropery Services]

R F-405 (008

Total assessed value intaxing juris diction: 762,237,294
Exermption Code Exemption Description Statutory Authority | Number of [Total Equalized Yalue| Percertage of %alue
[Colurmn A) [Column E] [Column ] Exemptions [Column E] Exempted
[Colurmn O] [Calurmn F)
12100 Mew “ork State F P TL 010 266 174,802 5096 22.75%
13100 County F P TL 408010 4516 TA26 274 0.97%
12240 Suffok County Sewer F P TL 08030 A0 1,057 321 0. 14%
12500 Tawn F P TL 06010 5185 G216 065 0.21%
12550 illage F P TL 408010 278 7a5492 0. A0%
12500 School F P TL = 177 27,738,760 3.51%
128450 BHoces F P TL 40s =] 50,175 0.01%
12890 Suffobe County M ater F PTL 412 183 218412 OA1%
14000 PUBLIC AUTHORITIES FPTL 42&FUE ALUTH 3 55 0.00%
L

14100 5. A FPTL 400017 1549 24,691,575 352%
141410 Us5A - SPECIFIEDR USES ETATE LG54 1 2500 0.00%
12020 Industrial Develoment Agency FFPTL 412-a 105 10,420,215 1. 26%
20100 Special District FPTL 405 1 100 0.00%
(1500 Parsonage F P TL 452 B2 2125749 0. 11%
5110 Church - Religinus FFPTL 0-a 287 4,720 055 0.52%
5120 Educational F P TL <0-a 109 2,773/325 0. 26%
[25130 Charity FFPTL 40-a 287 1,475 288 0. 19%
25210 Hosz pital FPTL <0-a 15 1,756 031 0.23%
[252230 frdaral f Mental Improvement FPTL <20-a T4 20 260 0.05%
(25200 Community Libran Society FPTL 420-b Eal 22,140 O0.06%
[5400 Fraternal FFTL 4258 4 25,095 0.00%
(5500 NONFROF MED, DENT, HOSP SWCE RPTL 455 1 1,590 5875 0.21%
[2E500 NOMN FREOFIT HWO F P TL - A 3 53,550 0.01%
5100 umercian Legion, WEWS, DAR F P TL 452 14 532,005 0.01%
[2E250 Hiztarizal F P TL 9459 14 A5,095 0.01%
[ 500 OL FIRE-AME DIST PR OF F P TL 520 236 1,720,550 0.23%
[EE00 Sport Association 1 1,000 0.00%
(7200 R.F. Spart F P TL 498- d&dd 27 301 525 0.09%
272350 Cameteny FFPTL 495 3z 252075 0.03%
(2250 fiental Hostel FPTL <2 251 Feans: O AD%
[2O250 Trustees Playground,Lib. Hosp. FFPTL 422 12 101 810 0.01%
[2EE50 Saoldier's Monument Corp F P TL 942 1 1,000 0.00%
(2880 MR TSPACE 34 WEAR AGREEMENT 1 =9.290 0.01%
Ecing State Owned School Onhby F FPTL S 726 1,715.27.3 0.22%
[0 Co, Owned Sch O nhy {old 555) F P TL 06050 260 1440 256 0.02%
101 ETERAM-ELIGIBLEF UND F P TL 482010 5180 10,277 842 1.239%
K120 ETERAM-HON COMBAT(CTES) F P TL 453- 4 A0 4342 0.00%
FH121 ETERAMN-HON COMBAT(CT) FPTL 483- 4 5327 1,780 26 0.23%
K130 ETERAMN-COMBATI(CTE) R P TL 483- A a7 5295 .00
K131 ETERAM-COMBAT(CT) F P TL <83- A za13 2235035 0.29%
K140 DISABLED YETERAN (CTS) F FPTL 4834 zaz g7 052 0.01%
AANEY DIEABLED WETERANCCT) F P TL 483- A 825 2327 402 0.A41%




Taxing dursdiction: 4722
Fiscal vear Begining: 2020

Tax Authority; HF22

TH-TOWN OF BR OOKHAWVEN

Total as=sessed value intaxing jurie diction:. . 7628 237,844
Exemption Code Exemption Description Statutory Authority | Number of |Total Equalized Yalue| Percent age of Value
[Colurmm A [Calurmn: B [Calummn C] Exemptions [Column E] Exarpted
[Colupmn O] [Colurmm F]
k11 DISABLED WETERAM(T) b P TL 8- A 2 2535 0, 00%
K-G0 ETERAM-COLD Wi AR F P TL 452-B 2 =] 0L 00%
SERTSE ETERAM-COLD W AR FFTL 453-B RFET=T1"] IG5, 757 0 05%
1171 ETERAM-COLD AR DISABLED FPTL 453-B 10+ 45 526 0.01%
k1200 FARAPLEGIC WETER AN PP TL 8230 12 2,505 0.01%
k1400 Clergy F P TL 4680 145 218075 0.03%
K520 ol Fire & Ambulance Fi P TLAES ¢ d, e f,0,h&i 1759 492 62 0. 06%
K700 big Bldg (Horticuture) FFTL =2 4 24775 0.00%
K720 brgricuttural Land G- TS L 305 473 434,531 0. 05%
200 Senior F P TL 467 2821 2,660 257 0.25%
K201 Senior(TC) FFTL 487 1272 290 554 0. 12%
FH1900 Dizabildy Improvements FFPTL 43 ki SEER 0.00%
K120 Criz ability Improvements F P TL d53 =] 27490 0.00%,
k1930 Limited Income Dizability F P TL 499 o 220 125097 0.02%
K193 LIMITELD IMCOME DISABILITY F.PTL 459-C el 2,29 0.00%
2 11 Capital Improvements P TL d421-f 22 G206 0.00%
F4=a0 SUFERSTOR M SANDY ASMT CHAR 424 LA 5 11 2582 0.00%
RELIEF 013
=81 SUFERSTOR M SANDY ASMT CHAR 924 LA 5 ] E.EISIII| 0. 00%
RELIEF 013
FRE 1 LEEL - OLD FiFTL <25- 10 4 13,580 0. 00%
S0 Busziness Inw Frop AP TLA25-b 27 23,061 0.01%
K1 Buzinesz Inv Prop FPTL 425-b 13 4,246 0%
A=l LEEL - SILVER F P TL 4850 1 5,200 0. 00%
kEEE0 Housing Develapment Fund Co FHFILST 6543 36 320,015 0.04%
Totals: 27838 304,536,193 39,6694




o
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[rate: O2AXE2020
Taxing Juriediction: 4722

NYS BOARD OF REAL PROPERTY SERMVICES
LOCAL GOVERNMENT EXEMPTION IMPACT REPORT

(forlocal use only -- not to be filedwith: N5 Board of Real Property Services)

Fizcal “ear Begining: 2020
Tax Authority: 2289 TH-BROOKHAWEHN [ HOT IN WILLAGE

R P-405 (/OS]

Total assessed value intaxing juris diction: 598 442 282
Exemption Code Exemption Description Statutory Authority | Mumber of  |[Total Equalized Yalue| Percentage of Yalue
[Colurmmn &) [Colurmr B] [Colurmm C) Exemplions [Column E) Exempted
[Calumm O] [Calurn F]
12100 Mew “ork State FPTL 904310 350 174713 234 25.01%,
13100 Caunty P TL Q06017 4479 F.260.769 1.0%
13240 Suffok County S ewer F P TL 05030 4F 1055196 0. 15%,
2500 Tawin F P TL 06017 5132 H06 516 0.7 5%
1. 2G50 illage P TL 05010 4 5000 O00%,
3200 School F PTL 402 160 24,057 G20 2
13350 Boces FPTL 402 = g0,175 00001 %
12390 Suffob T ounhy W ater FPTL 412 165 G 5as 0.09%
14000 FUBLIC AUTHORITIES FRPTL412&FUB AUTH 3 Q55 0 .O0%
L

1100 .54 F P TL 00017 150 24,5232 575 2 2%
14440 154 - SPECIFIED USES STATE LS54 1 2500 0 00%,
18020 Induzstrial Dewvelomeant Agency R FTL 9412- a3 a7 9. 218 565 1.32%
20100 Special District F P TL 405 1 100 000%,
2600 Farzonage FPTL 462 71 711 A5 0. 10%
(5110 Church - Religious FPTL420- 3 238 3888531 O S5%,
5120 Educational FRPTL420-a a1 22370220 0. 2%,
5130 Charity FPTL420- a3 259 1,364 076 0 .20%
210 Hoz pital FFPTL 420 a 9 548 630 0.08%
[25230 Irorald Mental Improvement FFPTL420-a [=1f] 264,195 005 %,
25300 Community Librany Society FPTL 420-b 249 251240 0.05%
500 Fratarnal FPTL 422 2 18,795 0 O0%,
(56500 MOM FROFIT H kO F P TL Se5- A 3 83,650 00001 %
L5100 mercian Legion, WEW, DAR FPTL 952 14 53,005 001 %,
[ E250 Histarical F PTL S5 14 A6 085 0.0 1%
[ 5300 OLFIRE-AMB DIST FROF P TL 960620 223 1,554 095 022 %
(25500 Sport Ass ociation 1 1000 0.00%
(27200 F.F.Sport F P TL 423- d&dd 27 201 585 0.0%
27250 Cameateny F PTL 495 26 2222375 O07Z%,
2540 fiental Hostel FPTL g22 244 TE6 292 01 1%
[2E350 Trustees Playground, Lib. Hosp. R FTL 433 2 37,260 0.01%
[ OG 50 Soldier's Monument Corp FPTL 442 1 1,000 COr00%,
2230 State Owned School Onby FPTLSES T26 17158273 0. 25%,
23201 Co, Dwned Sch Only (old 5550 F P TL S0605) 252 136 767 002 %
K101 ETERAN-ELIZIBLE F UMD FPTL 458017 4736 9,367 771 1. 2%
k11120 ETERAN-MON COMBAT(CTS) FPTL 455- 4 50 4342 O 0%,
F11121 ETERAN-MON COMBAT(CT) P TL 968- A 842 1,632 102 0. 272%
k11130 ETERAN-COMBAT(CTS) FPTL 955- 4 a7 5,205 0.00%,
k11131 ETERAN-COMBAT (CT) F PTL 9558- 4 2632 2,098 884 0. 30%,
k11140 CISABLED WYETERAMCTS) FPTL 958- A 262 51,259 0001 %,
SERER CISABLED WETERANIICT) F P TL 965- A 269 FE9.217 0 1%
ARNE CISABLED WETERAMN(T) F PTL 468- 4 2 25325 000%,
k1160 ETERAN-COLD WirAR FRTL453-B = 582 O 00%,




Taxing Jurisdiction: 4722
Fiscal wear Begining: 2020
Tax Autharity: 2289 TH-BROOKHAWEM ( HOT IN WILLAGE

Total asses=sed value intaxing juris diction:

G5 442 282

Exemption Code

Exemption Description

Statutory Authorityy

Murnber of

Total Equalized Value

FPercentage of “Walue

[Colurm A [Column B [Column C) Exemptions [Column E] Exermpted
[Calurmm O] [Calurmmn F)
1151 ETERAN-COLL Wi AR F FTL 452-B 1292 Lrashe i 0.05%
SEEFE ETERAMN- COLD WAR DISABLED FFTL 452-B 94 43,517 0.01%
k1200 FARAPLEGIC WETER AN F P TL 452020 12 g2 505 0.01%
11400 Clargy F FTL 4a60 136 2045745 0.03%
FHGS0 ol Fire & Ambulance F P TLAGGE: d,e,f,0,hii 1632 44 2a0 0 05%
K700 g Bldg (Horticuture) F P TL <23 4 29,7745 0.00%
1720 Wgricuttural Land - K TS - 305 473 444 531 0 05%
k1200 Senior R P TL 467 2657 2,476 499 0.25%
1201 Senior (TC) F P TL 467 1191 522 584 0. 12%
K300 Crizability Improvements F P TL 459 T 225 OO0
SRR Dizabilty Improvamants FFTL 450 [=] 2400 [NaTaE™
11930 Limited Income Disability F FPTL 4583- 208 175513 0.023%
FH 19231 LIMITED INCOME DISABILITY FPTL 459-C 2z 32,020 0 00%
2 11 Capital Improvements FiPTL 921-F 19 5,750 0.00%
K1=a0 SUFERSTOR M SAND Y ASMT - HARP G424 Law 5 11 2582 0.00%
FELIEF 013
A=k SUFERSTOR M SAND Y ASMT - HAP G424 Law 5 1 | 516] 0. 00%
RELIEF 2013

SESEE LEED - GOLD F FPTL 4250 B 13,5620 OO0
S0 Husiness Inw Frap K FPTL 425-b 2F 22,061 0.01%
1511 Husiness |nv Frap FFTL 425-b 11 33,534 0.00%
KIEGE0 Houzing Development Fund Cao FHFILS/T G543 25 218215 0.05%

Totals: 25531 230,775,631 441 509
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MAJOR FUND SUMMARIES




Town of Brookhaven - General Full Town (A) Fund

Fund Balance

TOTAL

Fund Balance @ 12/31/2010 S 56,844,477
Fund Balance @ 12/31/2011 3 48,999,477
Fund Balance @ 12/31/2012 3 41,395,987
Fund Balance @ 12/31/2013 S 36,827,811
Fund Balance @ 12/31/2014 S 48,365,965
Fund Balance @ 12/31/2015 S 53,018,360
Fund Balance @ 12/31/2016 3 56,871,823
Fund Balance @ 12/31/2017 3 62,904,101
Fund Balance @ 12/31/2018 3 66,600,477
Fund Balance @ 12/31/2019 S 70,788,705
Projected Application of Available Surplus 2020% S (1,800,000)
Estimated Fund Balance @ 12/31/2020 S 68,988,705
Application of Available Surplus per 2021 Budget S -

Projected Fund Balance @ 12/31/2021 S 68,988,705

Town of Brookhaven's Adopted Fund Balance Policy sets the threshold @ 25% of Expenditures

25% of 2021 General Fund Full Town Budgeted Expenditures

Fiscal Year End 2019 Unappropriated & Unreserved Fund Balance

* Local Law § 18b-4 Disposition of Surplus directs that in any vear where revenues
collected exceed expenditures, 20% the excess revenues shall be transferred fo the

Jaseph Macchia Environmental Preservation Capital Fund for Open Space purposes.

$

325,667,793

)

55,883,487
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Town of Brookhaven - General Part Town (B) Fund
Fund Balance

TOTAL

Fund Balance @ 12/31/2010 S 3,172,124
Fund Balance @ 12/31/2011 S 3,186,161
Fund Balance @ 12/31/2012 S 2,917,777
Fund Balance @ 12/31/2013 S 4,040,337
Fund Balance @ 12/31/2014 S 5,396,640
Fund Balance @ 12/31/2015 S 6,015,596
Fund Balance @ 12/31/2016 S 8,973,659
Fund Balance @ 12/31/2017 3 12,692,141
Fund Balance @ 12/31/2018 3 17,797,769
Fund Balance @ 12/31/2019 S 20,198,669
Projected Application of Available Surplus 2020 S -

Estimated Fund Balance @ 12/31/2020 S 20,198,669
Application of Available Surplus per 2021 Budget S -

Projected Fund Balance @ 12/31/2021 S 20,198,669

Town of Brookhaven's Adopted Fund Balance Policy sets the threshold @ 20% of Expenditures

20% of 2021 General Fund Part Town Budgeted Expenditures S 4,836,555

Fiscal Year End 2019 Unappropriated & Unreserved Fund Balance s 19,742,888
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Town of Brookhaven - Highway Full Town (DA) Fund
Fund Balance

TOTAL

Fund Balance @ 12/31/2010 S (2,157,103}
Fund Balance @ 12/31/2011 S (3,036,849)
Fund Balance @ 12/31/2012 S 6,826,356
Fund Balance @ 12/31/2013 S 9,180,321
Fund Balance @ 12/31/2014 S 8,701,643
Fund Balance @ 12/31/2015 S 4,662,525
Fund Balance @ 12/31/2016 S 4,454,012
Fund Balance @ 12/31/2017 ) 4,569,085
Fund Balance @ 12/31/2018 ) 5,095,273
Fund Balance @ 12/31/2019 S 5,799,395
Projected Application of Available Surplus 2020 S -

Estimated Fund Balance @ 12/31/2020 S 5,799,395
Application of Available Surplus per 2021 Budget S -

Projected Fund Balance @ 12/31/2021 S 5,799,395

Town of Brookhaven's Adopted Fund Balance Policy sets the threshold @ 10% of Expenditures

10% of 2021 Highway Full Town Budgeted Expenditures

Fiscal Year End 2019 Unappropriated & Unreserved Fund Balance

3

$

761,020

4,808,927
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Town of Brookhaven - Highway Part Town (DB) Fund
Fund Balance

TOTAL
Fund Balance @ 12/31/2010 S 15,403,530
Fund Balance @ 12/31/2011 S 16,445,098
Fund Balance @ 12/31/2012 S 19,485,411
Fund Balance @ 12/31/2013 S 15,674,277
Fund Balance @ 12/31/2014 S 14,373,643
Fund Balance @ 12/31/2015 S 12,569,113
Fund Balance @ 12/31/2016 S 12,229,339
Fund Balance @ 12/31/2017 S 12,590,945
Fund Balance @ 12/31/2018 S 15,701,904
Fund Balance @ 12/31/2019 S 21,391,909
Projected Application of Available Surplus 2020 S -
Estimated Fund Balance @ 12/31/2020 S 21,391,909
Application of Available Surplus per 2021 Budget S -
Projected Fund Balance @ 12/31/2021 S 21,391,909

Town of Brookhaven's Adopted Fund Balance Policy sets the threshold @ 10% of Expenditures

10% of 2021 Highway Part Town Budgeted Expenditures S 6,388,118

Fiscal Year End 2019 Unappropriated & Unreserved Fund Balance s 16,968,478
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Town of Brookhaven - Street Lighting (SL) Fund
Fund Balance

TOTAL

Fund Balance @ 12/31/2010 S 3,576,634
Fund Balance @ 12/31/2011 S 3,234,647
Fund Balance @ 12/31/2012 S 2,708,785
Fund Balance @ 12/31/2013 S 2,193,337
Fund Balance @ 12/31/2014 S 2,071,270
Fund Balance @ 12/31/2015 S 2,068,478
Fund Balance @ 12/31/2016 S 1,401,612
Fund Balance @ 12/31/2017 ) 1,282,871
Fund Balance @ 12/31/2018 ) 1,526,636
Fund Balance @ 12/31/2019 S 1,870,827
Projected Application of Available Surplus 2020 S -

Estimated Fund Balance @ 12/31/2020 S 1,870,827
Application of Available Surplus per 2021 Budget S -

Projected Fund Balance @ 12/31/2021 S 1,870,827
7% of 2021 Street Lighting Budgeted Expenditures S 352,368

Fiscal Year End 2019 Unappropriated & Unreserved Fund Balance s 1,870,827
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Town of Brookhaven - Special Refuse & Recycling (SR) Fund

Fund Balance

TOTAL

Fund Balance @ 12/31/2010 S 6,582,515
Fund Balance @ 12/31/2011 S 8,602,231
Fund Balance @ 12/31/2012 S 9,506,008
Fund Balance @ 12/31/2013 S 9,572,014
Fund Balance @ 12/31/2014 S 9,259,796
Fund Balance @ 12/31/2015 S 9,639,919
Fund Balance @ 12/31/2016 S 8,291,964
Fund Balance @ 12/31/2017 ) 7,007,874
Fund Balance @ 12/31/2018 ) 3,298,066
Fund Balance @ 12/31/2019 S 3,210,995
Projected Application of Available Surplus 2020% S (1,110,000)
Estimated Fund Balance @ 12/31/2020 S 2,100,995
Application of Available Surplus per 2021 Budget S -

Projected Fund Balance @ 12/31/2021 S 2,100,995
7% of 2021 Special Refuse & Recycling Budgeted Expenditures S 3,102,358
Fiscal Year End 2019 Unappropriated & Unreserved Fund Balance s 2,943,675
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OPERATING BUDGET
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OFFICE OF THE TowN COUNCIL

Mission Statement:

The mission of the Town Council Office is to establish policy, enact legislation and
determine appropriate actions in response to the needs of the residents. The Town
Council serves to represent the public interest, to oversee the Town's operations
and to plan for the Town'’s future.

Department Description

The Brookhaven Town Council consists of six members, elected for four-year terms.
The Town of Brookhaven is geographically divided into six districts. In December 2012,
the Town Board adopted new district lines required by Federal and State law based
upon the 2010 federal census results. This map was designed by a Redistricting
Commission to comply with federal equal population requirements, relocate as few
people as possible into new districts and keep communities and school districts intact.

Council members are responsible for amending the Town Code, adopting local laws and
setting procedures and policies which govern the operations of the Town. Additionally,

they review and approve by resolution the Town’s annual Operating and Capital
Budgets.

Town Council Offices are committed to resolving constituent complaints and responding
to their residents’ verbal and written communications to ensure proper resolution to
their concerns.
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OFFICE OF THE SUPERVISOR

Town Supervisor

Senior Staff
¥ 4
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(451-TOWN)
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OFFICE OF THE SUPERVISOR

Mission Statement:

The mission of the Supervisor’s Office is to serve as the Town’s Chief Fiscal Officer and
to efficiently administer the day-to-day operations of Town government in order to
provide for the safety and welfare of the residents of Brookhaven.

Department Description

The Supervisor’s Office consists of Divisions that have direct responsibility for the daily
functions of the Town. These Divisions include the Call Center, Economic Development,
Personnel, Public Information, and the Board of Ethics. The most important priority of
the Supervisor as Chief Fiscal Officer of the Town is to ensure a balanced budget and
to provide for the long-term fiscal stability of the Town.

Call Center- The Call Center is responsible for operating 451-TOWN, which is the Town
of Brookhaven Constituent Response Center.

Personnel- The Division of Personnel is responsible for all personnel functions, including
but not limited to the implementation of employment and staffing, adherence to Civil
Service rules and regulations, Labor Relations, Benefit Administration, employee
programs and services, as well as coordination of various payroll functions with the
Department of Finance.

Public Information- The Public Information Office provides residents and members of
the print and electronic media with information and serves as the official
“spokesperson” of the Town. It is the primary source of information during Town
emergencies and disasters. It contributes content to Town newsletters, publications
and promotion and marketing materials. The Division assumes responsibility for the
design, content and maintenance of the Town’s official website as well as program
production and scheduling content on the Town’s government access television Channel
18, the website, Facebook and ZOOM. It also includes the responsibility of maintaining
the TV Studio, audio and video equipment and coordinating the meetings to go live, as
well as posting links to meetings for viewing through the Town’s website and social
media platforms.

Board of Ethics- The Board of Ethics is comprised of non-partisan volunteers who have
a record of honorable community service and reputation. The Board interprets and
enforces the Ethics Code.

Department Accomplishments for 2020

Personnel
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¢ Continued adherence to the Town’s adopted budget for the Division of Personnel.

¢ Continued support and administration of the initiatives of the Office of the
Supervisor, with daily direct provision to the Chief of Staff and Deputy Chief of
Staff on all personnel issues.

¢ Provided continued daily support and information to the Payroll staff in Finance,
Personnel staff in Highway and the Senior Safety Officer in Public Safety.

¢ Continued implementation, coordination and Department monitoring of the New
York State Department of Motor Vehicles LENS Program.

¢ Implemented 2020 Organizational Meeting and associated monthly update of the
Town’s Organizational Chart and Schedule of Positions.

¢ Implemented the annual Suffolk County Living Wage to eligible part-time
employees.

¢ Continued implementation of the MUNIS seasonal applicant tracking program,
and the implementation and management of the Town of Brookhaven’s 2020
Summer Program.

e Ensured accurate and timely submission the Town of Brookhaven’s annual
certified payroll audit to the Suffolk County Department of Civil Service.

¢ |Implemented all NYSHIP regulations and changes, including, but not limited to,
annual open enrollment period and buy-out option transfer period.

¢ |n conjunction with Division of Information Technology, continued to provide
access to many forms and documents on the Town’s shared drive.

¢ Continued compliance with Worker’s Compensation and OSHA record keeping
and reporting as required by the Town’s Third Party Administrator, Department
of Law and Senior Safety Officer.

¢ Continued monitoring of all Town-wide, Full Time budgeted vacant positions.

Public Information
e Distributed more than 250 press releases.
e Coordinated press conferences and special events.
o Created marketing, advertising and presentation materials, 105 proclamations
and over 2,000 certificates.
¢ Continuous updating of the Town website, making it more user-friendly and
ensuring ADA compliance.
¢ Maintained Facebook and other social media pages.
e Produced 264 videos for:
o 8 - Press Conferences
1 - In the Spotlight
37 - COVID-19 related PSAs
126 - Total Public Service Announcements (including COVID)
19 - Special Events
20 - Demolitions
o 2- Coffee with the Supervisor
¢ Broadcast meetings Live on Channel 18, the website and ZOOM:
o 12 Work Session meetings
o 26 Town Board meetings

o o 0 O 0
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10 Town Board presentations

18 Planning Board meetings

24 Zoning Board meetings

1 Health and Human Services meeting

Website, Social Media, Online Services, Etc.

&}

T

O o oo oo oo o0 Oo00C 0000000000000 00 0

New secure Personally Identifiable Information (Pll) compliant form for
Fire Prevention

Developed an online quiz for liquid propane fithess certificate
Created a COVID-19 accommodations system for businesses to fast track
applications

Created a grievance management system for Assessor

Implement Q-Matic online reservations and appointment management
system

Created a bulk grievance submission form for attorneys and
representatives

Created an online pro se grievance form for Assessor

Upgraded all ESRI ArcGIS maps on Town website to latest API
Holtsville Pool reservation system

Snapper Derby event registration system

Pickleball online reservation system

Dinghy rack, kayak rack and dinghy dock reservation system

Davis Park resident boat stickers online sales platform

Developed a system to sell parking stickers and confirm residency
Expeditor online registration system

Revamped and modernized all Building Division online payments
Youth Bureau ReGeneration Summer Camp online application process
Online payments for Fire Prevention

Online payments for all Planning Department functions

Online Marriage License Application and backend workflow for Town Clerk
Administer all Law Department IT initiatives

Suffolk County Clerk System - shared services

Administer Town’s employee training system

Legislative management software project

Purchasing portal project

New 311 System and Lucity upgrade

Created investigator worksheet for tickets

Setup a dog licensing system

Create a custom system for marina slips

Upgraded Town’s in-house web server and database server

Create real-time marina wait list

New ADA compliant website and notification system

Municipal market project

Building Department online improvements
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Department Goals for 2021

Personnel
¢ The Division of Personnel continues its’ support and administration of the goals
and initiatives of the Office of the Supervisor. The Division’s major goal is to
work with the Administration, the Department of Finance and the Division of
Information Technology, in a concerted effort to continue to produce the
accomplishments as noted above, with an emphasis on more efficiently and
effectively performing the responsibilities of the Division of Personnel.

Public Information

¢ Continue to provide more online services for Town residents

¢ Upgrade the auditorium video production equipment

e Implement a social media management tool, such as Hootsuite, to better
manage a wide variety of social media platforms and accounts

¢ |Implement Closed Captioning (CC) for streaming Town meetings

¢ |mplement a Parks and Recreation Department software solution which offers
self-service capabilities and back-end management tools

e Upgrade video encoder for higher quality live and on-demand videos for board
meetings and other events

¢ Upgrade legacy broadcast server for enhanced/additional features
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OFFICE OF THE ASSESSOR

Mission Statement:

The mission of the Town of Brookhaven Assessor’s Office is to provide outstanding
service to our residents, fairly administer the real property tax exemption process and
maintain the physical information to fairly and equitably value all real property within
the Town. The Department seeks to create an equitable annual assessment roll that is
at a uniform percentage of market value, as required by New York State Real Property
Tax Law, and provide residents with any information necessary to review the accuracy
of their assessed value.

Assessor’s Office Description

The Assessor is appointed by the Town Board for a six (6) year term of office. The
responsibilities of the office are governed by operation of the New York State Real
Property Tax Law. The Assessor is responsible for estimating the assessed value of all
property within the Town. Each assessment must be equitable with respect to other
similarly situated properties and at a uniform percentage of the properties’ market
value.

New York State law authorizes the Assessor to grant certain real property tax
exemptions to property owners and specific types of properties. The exemption process
requires the annual review of each application and supporting documentation to
determine eligibility.

The Assessor’s Office performs the following tasks:

Valuation - Estimates the value of residential and commercial property, reviews
existing assessments for equity and accuracy.

Exemptions - Advises the Supervisor and Town Board of changes to State Law that
impact the amount and type of real property tax exemptions granted by the Assessor.

Drafting - Assists the Suffolk County Real Property Tax Service Agency with maintaining
the Town tax maps and resolves title and legal issues of property throughout the Town.

Data Entry and Record Storage - Maintains the physical information about each property
within the Town.

Public Information - Provides real property tax exemption applications to the public
and access to public assessment records.
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Assessor’s Office Accomplishments for 2020

The 2020-21 taxable portion of the final assessment roll increased again. Over
the last five years, the taxable final assessment roll has increased.

Assessed Value Equalization Rate | Full Value
2016 $456,266,738 0.95 $48,028,077,684
2017 $457,806,768 0.91 $50,308,436,044
2018 $459,319,851 0.90 $51,035,539,000
2019 $461,292,378 0.86 $53,638,648,605
2020 $463,147,320 0.79 $58,626,243,038
2021 $463,701,748 0.77 $60,221,006,234

Certified the annual final assessment roll on August 2, 2020 per the requirements
of the New York State Real Property Tax Law as modified by the Governor’s
executive order.

Introduced the use of scanning devices to electronically save and retain
important property tax exemption and valuation documents.

Restructured and reorganized inter-office responsibilities to provide better and
efficient service to our residents.

Coordinated with the New York State Office of Court Administration to obtain
the annual filings of Small Claims Assessment Review documents electronically,
which has eliminated the extensive and time-consuming manual data entry.
Continued coordination with the Department of Law to establish new and more
efficient policies and procedures to protect and defend the Town’s Assessment
Roll in Tax Certiorari and Small Claims Assessment Review proceedings.

The Assessor’s office is now able to accept credit card payments as well as
checks.

The Assessor’s office webpage now contains various links and a feature called
“ask the Assessor” where questions are answered.

Implemented recommendations from the NYS Comptroller’s office to improve
administration of exemptions.

Worked with Information Technology, Public Information and the Law
Department to plan and implement a system of electronic filing of grievances
and a virtual grievance day in response to the coronavirus epidemic.

Operated the Assessor’s Office with most employees working from home during
the months of April and May and operated and maintained service to the public
by mail, email, fax and telephone.

The employees returned to the office in May and we have continued to operate
the office without access to the public and using telephone, mail, drop-off boxes
and email to exchange information with the public and process forms.
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Worked with the Building Department to put certificates of assessment and
certificates of occupancy online to enable people to obtain a digital copy of their
permits.

Assessor’s Office Goals for 202 1

Continue to provide fair and equitable assessed values on all properties and
efficiently evaluate new construction and improvements for the annual
assessment roll. This will result in an increased Town taxable assessment roll
which assists in stabilizing property tax rates for all taxing jurisdictions.
Continue to update the Assessor’s Office webpage to provide more detailed
assessment roll information and specific property inventory information.
Develop updated software and programming to improve information links and
better communication between Town departments such as Building, Planning,
Information Technology and Law.

Further development of electronic communications between the Assessor’s
Office and our residents.

Assist our seniors to comply with the newly established New York State Income
Verification Process for annual property tax exemption applications.

Continue to develop a cooperative sharing of government services with our
incorporated villages to further reduce the cost of local government.

Improve the electronic filing system for grievances and encourage more people
who file grievances to use it instead of paper during the 2021 grievance period.
If the Coronavirus situation improves enough, return to an in-person grievance
day in Town Hall.

Improve and refine the use of zoom so that the Board of Assessment Review can
access individual applications electronically at the hearing and during
adjudication of the grievance proceedings.

Obtain access to updated photographic data of aerial maps of the town through
Nearmap or Pictometry in order to enhance the office’s records of physical
inventory of real property.

Work with IT and Tyler Technologies to obtain the use of an electronic grid

system to analyze and negotiate SCAR cases which the Assessor’s office has to
defend.
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DEPARTMENT OF FINANCE

Mission Statement:

To oversee all Finances, Grants and Budgets of the Town of Brookhaven and to ensure
compliance with all prescribed rules and regulations as mandated by New York State
Laws, as well as the Comptroller, Local Laws, Generally Accepted Government
Accounting Standards, applicable Federal Statutes and the Town Board.

Department Description

The Finance Department is responsible for the day-to-day fiscal operations of the Town
which includes recording all financial transactions and the issuance of periodic financial
reports in an objective and unbiased manner; cash management and investments;
budgetary compliance; billing and accounts receivable; processing and administration
of employee payroll; proper accounting of purchase orders; and vendor invoice claims
processing and payments and Grants Administration.

The Department oversees and audits internal financial controls throughout the
Town, recommends policies and procedures to the Town Board for adoption,
coordinates the Town’s annual financial audit, and prepares and certifies the Town’s
annual audited financial statements.

The Department is responsible for the financial management of Capital/Public
Improvement projects, including debt management, the issuance of serial bonds, and
the maintenance of credit agencies’ relationships. The Department is charged under
Local Law with the administration, monitoring and reporting of the Town’s grant
funding for municipal Capital Projects and Operating Programs including the federal
HUD Programs, and the issuance and certification of the annual Schedule of Federal
Awards (SEFA) with the Office of Management and Budget.

The Finance Department assists the Supervisor’s Office in the development of the

annual operating and capital budgets; provides daily oversight and compliance during
the fiscal year; and provides periodic budgetary reporting as required.

2020 Accomplishments

e Maintained Credit Rating upgrade to Aaa from Moody’s Investor Services and
AAA with Standard & Poor’s Financial Services, the highest possible for the
Town’s January 2020 bond sale.

e Refunded $88.3 million of 2013A & 2013B Qutstanding Bond Debt, reducing
principal and interest costs over the remaining life of the issue by $6.9 million.
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Minimized significant loss of interest income caused by declining interest rates
through aggressive cash management.

Maintained the Town’s NYS OSC Fiscal Stress Test at a low of 5.0, a 79%
reduction from the score in fiscal year 2013.

Increased grant awards to 79, from 52 in 2019.

Increased vendor payments made under the Town’s purchase card program by
35%, and increased vendors to electronic payments from checks by 7%,
continuing the significant savings to the taxpayers in rebates and reduced
costs.

Enhanced accounting and internal controls for the Town’s Federal HUD grants,
totaling approximately $20 million annually, plus additional CARES Act funding
in the amount of $7.8 million.

Reviewed responses to the Request for Proposal for financial software
replacement and selected shortlist of vendors for demonstrations, which will
be conducted remotely in 2020.

Assisted Parks Department in the development and issuance of a Request for
Proposal for a parks registration and revenue management system.
Implemented ambulance billing for motor vehicle accidents with selection of
third party billing and collection administrator for all ambulance districts,
purchase of required software and equipment, establishment of internal
controls and reporting, and training of emergency service providers,
implemented successful pilot for medical billing in two Ambulance districts.
Continued improvements to financial controls and efficiencies:

v" Supported the development and improvement of # online payment
capabilities to increase remote payment capabilities during the
pandemic;

¥ Increased training of Finance staff through online webinars

v" Transitioned successfully to remote work during the apex of the
pandemic continuing to distribute property taxes to school, library, and
fire districts, pay vendors timely, and pay employees in full.

Department Goals for 2021

Maintain AAA Credit Ratings with Standard & Poor’s Financial Services and
Moody’s Investor Services.

Continue to reduce outstanding bond debt through a decrease in spending for
public improvement projects, increased funding from Town reserves and grants
instead of borrowing, and savings from the refunding of prior bonds.

Begin implementation of new financial systems, starting with an electronic
timekeeping system to improve accuracy, accountability, and cost allocations
to grants and capital projects.

Assist in full implementation of ambulance billing for motor vehicle accidents
and medical billing to help reduce property taxes in fiscal year 2022.
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Support implementation of new land management and legislative management
systems and migration of the Town’s Data Center to ensure proper financial
and internal controls and efficiencies.

Assist Parks Department in the implementation of the parks registration and
revenue management system.

Implement an enhanced departmental internal control audit program, and
strengthen controls around vendor files, inventory, purchase cards accounting,
and uncashed checks.

Continue investment in staff knowledge and skills through educational
programs and cross training.

Continue to support enhancement of internal controls and compliance for HUD’s
grant programs.
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DEPARTMENT OF GENERAL SERVICES

Mission Statement:

The General Services Department provides quality, efficient fleet management,
purchasing and space management support services to enable other Departments to
meet their goals as they service our community. Additionally, the Department meets
the challenges of operating a safe and economically viable airport; to raise the level of
awareness and support for the Town’s Animal Shelter and Adoption Center; and
provides programs to aid women, youth, seniors, veterans and those with disabilities.

Department Description

The Department of General Services is responsible for the management and
maintenance of the Animal Shelter, Purchasing, Vehicle Control, General Aviation,
Central Reproduction and Mailing Divisions, as well as the various Divisions that fall
under Human Services.

Division of Purchasing - The Division of Purchasing is responsible for the procurement
of all goods and services utilized by the Town of Brookhaven. Purchasing administers
approximately 90 bids per year, 15-20 requests for proposals (RFP's), and processes in
excess of 2,000 purchasing orders. Purchasing is also responsible for maintaining
approximately 300 contracts per year for Town-wide capital projects, and annual
requirements contracts for goods and services. Additionally, the Division oversees other
activities for the Town, such as central copying and printing, mail services and the
Town's storeroom.

Division of Space Management - The Division of Space Management’s function is to meet
operational needs in terms of productive use of space and finances. Collaboration to
meet individual needs and the overall missions of various departments is necessary to
effectively and efficiently deliver services. The Division has developed a process that
allows for the systematic administration and tracking of departmental requests and the
review of potential revenue via the sale of properties that are no longer viable or
necessary to the Town’s function. The process allows the Town to objectively identify
and utilize work-related Town areas to provide constructive and productive
environments that are both cost efficient and worker friendly and to determine whether
the revenue of the sale of Town properties is of greater benefit to the Town versus
continued ownership. This information allows the Town to develop strategic plans and
implement the necessary actions.

Division of Animal Shelter - The Division of Animal Shelter and Adoption Center
facilitates the placement of stray and surrendered animals into desirable homes through
the cooperative efforts of public entities dedicated to the welfare of animals. The
shelter promotes the prevention of overpopulation through spay and neuter programs.
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It conducts humane education and community programs. The shelter also handles
constituent reports of stray dogs, aggressive animals and animal hoarding locations.

Division of General Aviation - The Division of General Aviation is located at Brookhaven
Calabro Airport in Shirley. The buildings, runways and taxiways are maintained to
ensure the safety of aviation-related users, residents and visitors. Additional
responsibilities include oversight of the various private aviation-related businesses on
airport property, flight operations of air traffic utilization, and establishing a liaison
with the Federal Aviation Administration.

Division of Vehicle Control - The Division of Vehicle Control is responsible for the
servicing and maintenance of over 400 motor vehicles and many pieces of equipment.
Yehicle Control is also responsible for drawing up specifications and ordering new
vehicles and equipment each year. This Division auctions Town vehicles and equipment
that are deemed to be of no further use to the Town. Vehicle Control is also responsible
for ordering fuel and maintaining the Town's five fuel sites. The Division of Vehicle
Control is also responsible for the removal, impound, and redemption of vehicles and
property abandoned throughout the Town of Brookhaven. Additionally, impound of
vehicles as the result of a road hazard, or violation of Section 511 of the NYS Vehicle &
Traffic Law, are towed to the Town facility and kept in storage until final resolution.
The program is also charged with the disposal of the unclaimed subject properties via
auctions or recycling.

Division of Human Services:

Youth Bureau is responsible for administration of grants for agencies that serve young
individuals up to 24 years of age. The Sanctuary Program’s counselors work with and
counsel at-risk youth and their families. The INTERFACE program works with private
sector businesses and other not-for-profit groups to provide a variety of services,
including the free Prom Dress program, the Holiday Toy Drive, Back to School Supply
Drive and Thanksgiving Food Drive. The Safe Summer Program and the Regeneration
Camp provide summer programs for Brookhaven youth.

Senior Citizens Office provides support and recreational opportunities to Brookhaven’s
65,000 senior residents, with services desighed to promote and enrich the quality of
life for senior citizens. Programs include the Residential Repair Program, Helpline
Telephone Reassurance Program for the Homebound, the Nutrition Program, and the
Jithey Transportation Program. Twenty-five senior citizens clubs within the Town of
Brookhaven are also supported.

Women’s Services provides an array of supportive services for women and their families
to develop healthy lifestyles. The “Dress for Success” program, Career EDGE, debt
counseling, Domestic Violence Group, Professional Women’s Group and other support
groups are provided by the Division. The Women’s Conference and Expo and Women’s
Recognition Night are well attended annual events hosted by Women’s Services.
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Veterans Services provides outreach and support for Brookhaven veterans and their
families. Veterans receive assistance with determining which benefits they are entitled
to, and receive help completing applications and obtaining referrals. A stipend to each
VFW Post located within the Town is provided at our Annual Veterans luncheon.

Department Accomplishments for 2020

Purchasing Division
e Update of the Purchasing Portal allowed:
= Other municipalities to easily locate and piggy-back off existing Town
Contracts.
= New Yendors to request their businesses be added to our Vendor data
base, broadening our bidding opportunity outreach.
¢ Continue to provide greater transparency of the Town’s Bids & Contract
process.

Animal Shelter
o Continued adoption events and proactive efforts by all staff has resulted in a
reduced shelter population, improving the environment for staff and animals.
o Completed design and engineering work for roof project.
e Created a TNR Pilot Program to help reduce the feral cat population throughout
the Town of Brookhaven.

Calabro Airport
e The Federal Aviation Administration’s Airport Improvement Program Grant is
currently in its final stage for an Airport Master Plan to develop GPS navigation
capabilities, check aerial obstructions and implement a Pavement Analysis
Program. Design work is in progress for runway lighting renovation.
e Completion of solar panels on nine (9) acres.
e Study underway for a Yector Control system.

Vehicle Control

Fleet size continues to be reduced.

Replaced aged vehicles with fuel-efficient hybrid models.

Completed the replacement of fuel dispensing system.

Completed the design and engineering work for roof project.

Took a proactive approach to identifying abandoned vehicles continues as we
continue to clean up our streets throughout the entire Town.

Human Services Division - Offices of Women’s Services, Youth Services, Senior Citizen
Services, Veterans Services and Disability Services

e Within the last six months, Women’s Services has pivoted their mission to ensure
the needs of women in the community are being addressed, such as launching an
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online ZOOM program providing free classes/workshops to women in the
community; enhancing our webpage to include a toolkit for resources to secure
employment; a weekly newsletter; curbside pickup for clients in need; and a
virtual career edge job readiness program with a waitlist for the next cohort
Women’s Services referral helpline has responded to over 900 calls this year, a
dramatic increase from previous years

Dress for Success Brookhaven has secured grant funding to maintain programming
moving forward

In an effort to stop the spread of the COVID-19 virus, the Town delivered more
nutritious meals to senior citizen residents through its enhanced Senior Nutrition
Program. This is in addition to the regular Home-Delivered Meal Program, which
provides a meal to isolated seniors who are unable to attend the Congregate
Program. Through August 2020, the two programs combined have provided senior
residents with a total of 61,686 meals, with over 530 meals being delivery daily
Both the Enhanced Senior Nutrition Program and the Home-Delivered Meal
Programs serve as a Wellness-Check Program. Each day while meals are being
delivered to senior residents, if the senior receiving the meal cannot be seen or
heard, the driver places a call to the Senior Citizen’s Office and a staff member
will call their emergency contact

Additionally, as a result of the Covid-19 pandemic, the Town of Brookhaven has
partnered with Suffolk County on their Rapid Response Food Delivery Program
and as a result, has delivered over 150 boxes of non-perishable food to families
in need

Yeterans Services, working in a shared partnership with Suffolk County,
continued assisting veterans by gathering and providing information of benefits
they may be entitled to. The Division also continued working with veteran
leaders in the community to provide food and clothing for veterans in need

The Youth Bureau hosted a Teen Dating Violence Program

The Youth Bureau provided COVID-19 related counseling services and expanded
its services to all ages during the pandemic

A Virtual Job Training Workshops Program was held for youth ranging from 16- to
21-years-of age

The Youth Bureau hosted a “Straight Outta Quaran-Teen” Counseling Program to
engage students 12 to 16 years of age in open dialogue about the new challenges
they face this school year

The Annual Back to School Supply Drive sent 650 children back to school with the
tools they need to learn, despite community outreach limitations due to the
COVID-19 pandemic

The Annual Coat Drive collected more than 2,100 coats and numerous pairs of
winter boots, hats, gloves and scarves
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Department Goals for 2021

Purchasing Division

Advance the accessibility and availability of the Purchasing Portal to include
more detailed vendor bidding and contract data.

Animal Shelter

e Renovate front lobby for ADA compliance and upgrade public bathrooms.
e Replace roof and improve drainage.
e Install new sprinkler system.
e Continue TNR Pilot program.
Calabro Airport

With support from the Federal Aviation Administration’s Airport Improvement
Program, implement the new Master Plan for the airport; continue design work
for taxiway replacement and lighting and signage for both runways. Complete
the bid process and start installation of perimeter fencing etc., via NYS Grant.
Install Yector Control system to create more transparent aircraft tracking

Vehicle Control

Continue to reduce the fleet size.

Continue the shift to more fuel-efficient vehicles.

Complete the installation of containment tanks.

Replace the roof.

Continue to increase and improve Pool Vehicles.

Begin project to replace aging overhead air and lubricant delivery.
Continue frequent auctions of abandoned and illegal off-road vehicles to
continue in our effort to maintain Brookhaven’s quality of life.

Human Services Division - Offices of Women’s Services, Youth Services, Senior Citizens

and Veterans Services:

The Senior Citizen Office will continue to promote the safety and wellness of
seniors through the Town’s many popular programs when it is safe to do so

The Senior Nutrition Program will continue to meet the nutritional needs of our
senior citizen population with menus prepared by a registered dietician
according to Health Department Meal Service Standards.

Yeterans Services will continue working with veteran residents to help them
obtain their benefits and will also continue community outreach in order to help
veterans and their families who are in need

The Youth Bureau is currently seeing a drastic increase in referrals due to the
COVID-19 pandemic and will continue working with youth and their families to
provide positive coping mechanisms through counseling, case management and
creating timely and meaningful programs
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e With more families experiencing economic hardship due to the COVID-19
pandemic, the INTERFACE Program will continue providing relief to children and
families in need throughout Brookhaven Town

¢ Women’s Services will continue to ensure the continuity of their vital programs
and expand their services
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DEPARTMENT OF HIGHWAY

Mission Statement:

The Superintendent of Highways is responsible for the maintenance, repair and
reconstruction of Town-owned roads, drainage systems, culverts, bridges,
sluiceways and boardwalks. Under New York State Highway Law, it is the
responsibility of the Superintendent to cause the above to be kept in good repair
and free from obstructions caused by snow; to inspect the highways; to employ such
persons as may be necessary for the maintenance and repair of Town highways; to
provide for the supervision of such persons; to construct and keep in repair sluices
and culverts; to cause the waterways, bridges and culverts to be kept open; to cause
loose stones lying in the beaten track of every Town highway to be removed; to
cause briars, brush and noxious weeds growing within the bounds of Town highways
to be cut and removed; to attend public meetings called by the Department of
Transportation; to maintain all sidewalks in the Town; and to perform such duties
and have such powers as may be imposed or conferred by law, or the rules and
regulations of the Department of Transportation.

Department Description

Highway- The Highway Department is responsible for over 3,600 lane miles of
roadway throughout the Town of Brookhaven, making it the third largest roadway
system in New York State. The Department is responsible for the day-to-day
maintenance of the roadways, and undertakes removal of dead, damaged and
dangerous trees in Town right-of-way areas. The Highway Department receives over
1,000 warranted requests for tree removal on an annual basis. Other areas of
responsibility for the Highway Department include the identification and associated
mitigation of drainage problems as well as repairing concrete curbs, handicap
ramps, sidewalks and driveway aprons.

Traffic Safety- The Division of Traffic Safety’s mission is to maintain and improve
traffic safety on Brookhaven roadways by reducing traffic related accidents and
injuries through traffic engineering and traffic safety education. The major
functions of the Division include maintenance and installation of traffic control
devices such as traffic signals, pavement markings, signage and guiderail. These
devices are implemented for accident prevention, traffic complaint problem solving
and resolution. Traffic Safety education programs include a child passenger safety
program to inspect and ensure proper installation of child safety seats as well as an
elementary school-age educational program held at our Safety Town facility in
Holtsville. This program teaches students pedestrian, bicycle and vehicle safety. We
also provide a teen driver safety program that teaches teens the dangers of impaired
and distracted driving, and an adult defensive driving education program which may
reduce the cost of your car insurance or points on a license.
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Streetlighting- The Division of Streetlighting maintains the streetlights on all Town
roadways, as well as all County and State Highways (except Sunrise Highway, the
Long Island Expressway and those within Incorporated Villages). At the present time,
there are approximately 44,000 streetlights in the Town of Brookhaven. Each of
these lights have been mapped by the Global Positioning System (GPS) and entered
into our priority Streetlighting Inventory and Maintenance System (SIMS). SIMS is
used to track the status of each light, its maintenance history, wattage, etc., as
well as tracking warehouse inventory. The Highway Department is in the process of
replacing all of the nearly 44,000 inefficient and outdated low and high-pressure
sodium streetlights and poles that currently exist across the Town with new, energy-
efficient and cost-effective Light Emitting Diodes (LED) streetlights. The new LED
lights are up to 60 percent more efficient, have an estimated lifespan of up to 20
years and require much less maintenance which equates to $500,000 in recurring
annual savings.

Stormwater Management- The Division of Stormwater Management acts as the
operator of the Town’s M54 (Municipal Separate Storm Sewer System). This Division
designs a suite of programs and practices that minimize and prevents pollution of
surface waters from stormwater. Regular upgrades to our drainage infrastructure
are designed to reduce pollution and mitigate flood hazards. All stormwater
infrastructure, including outfalls to surface water and catch basins, is mapped in
the Town’s GIS. The Division is also responsible for the design and implementation
of large-scale stormwater mitigation projects, which improves water quality and
enhances natural environs.

Wildlife & Ecology- The Town of Brookhaven Ecology Site, Park and Animal Preserve
is located on a reclaimed landfill which was repurposed with plantings in an effort
to recycle the area and create an example of “Green Living.” The Highway
Department’s greenhouse operation is located at the Ecology Site where erosion
control plants and plant material are grown for beautification programs throughout
the Town. Over time, injured animals, previously owned and illegal pets have come
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